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Baxnerimer coCTaBIAMOLIENl YNPaBAeHNA Ipen-
[IPUATIEM MALIVMHOCTPOEHUS SB/sAETCs 3¢ deKTnBHOE
IIaHVPOBaHMe JIOTUCTUYECKOI AeATeNbHOCTH, T. K. 3a-
Iep>)KKM B TIPOM3BOJCTBE CBA3AHBI C HEPUTMUYHBIMU
MOCTaBKaMI Ha COOPOYHbIE YIACTKM CBHIPbs, MaTepua-
JI0B, KOMIUIEKTYIOIUX V3Je/Nii, AeTasneil COOCTBEHHO-
T'O M3TOTOBJIEHMA.

bopucosckuit 3aBoj, «ABTOTUAPOYCUTUTENb» OPMU-
eHTHPOBAH Ha CTPATETUIO JOCTVDKEHUSA YCTONYMBOTO
PBIHOYHOTO ycIexa. ITOMY COfIENICTBYET METONO/MIOT A
MeHe[P)KMEHTa PHUCKOB, HallpaBJIeHHas Ha IIpefoTBpa-
IleH/e BO3HMKHOBeHNA HecooTBeTcTBuIL. IIpomecco
CJIeflyeT paccMaTpuBaTh Ha OCHOBE IIMK/Ia C 0OPaTHO
cesa3pi0 P(R1)DC(R2)A - «P - ITmanmpyit (R1 - unen-
TUUUPYIl pUcKu 1 Bo3aMoxKHOCTH), D — Jenait, C -
ITposepsiit (R2 - ocyiecTBIsiit MOHUTOPUHT), A — [leii-
CTBYI».

MeHe)KMEHT puUCKa IpeAronaraeT ero MujeHTHu-
¢dukanmio, aHanM3, OljeHMBAaHVE ¥ JaabHENIIyoo 06-
pabOTKy IpM y4acTUM IAapTHEPOB ¥ [PYTMX 3aUHTe-
PeCcOBaHHBIX CTOPOH. Puckm mccmenyroTcs Ha OCHOBe
JIOCTOBEPHDIX JJAHHBIX, TIOTyYeHHBIX ITPU MCIIOTb30Ba-
HUM aJieKBaTHBIX METOJOB aHamm3a puckoB. OLeHKy
pMCKa clieflyeT IVIAHMPOBATh U OCYILIEeCTBIIATD IO BCell
L[elM IOCTaBOK C BEPXHMX YPOBHEN MeHePKMEeHTa IO
HIDKHIX, @ BepuUIMpPOBaTh X BaIMANPOBATb JOCTO-
BEPHOCTDb OLICHKH PJMCKOB — B 0OpaTHOM HaIpaBJIeHNI
IyTeM CPaBHEHMUs C JOCTUTHYTON pe3yIbTaTUBHOCTDIO
1 3¢pPeKTUBHOCTDIO.

3agauaM 3¢ (eKTUBHOTO M OGepeXIIMBOTO yIpaB-
JIEHUS COJIeJICTBYIOT aBTOMATM3MPOBAaHHbIE CUCTEMBI
yupasnenns (ACY), peannsymoniye ydet 3aKa3oB, IJIa-
HUPOBAHNE 3aTPy3KM IPON3BOJICTBEHHBIX MOITHOCTEI,
HOTPeOHOCTI B pecypcax, MPON3BOIACTBEHHBIX 3aTpaT;
MOJie/IMpOBaHMe XOfla IIPOU3BOACTBA M €ro y4eT; Illa-
HUPOBaHNe BBIITYCKA TOTOBBIX U3MEINIA, OllepaTUBHALA
KOPPeKTMPOBKa IVIaHa U IIPOMU3BOJICTBEHHBIX 3aJlaHMIL.
Takasd cucTeMa HIMPOKO MCIIONB3YeTCA B PasBUTHIX
crpanax nop HasBanueMm ERP II - Enterprise Resource
and Relationship Processing (Ynpasnenue BHyTpeHHM-
MU pecypcaMy ¥ BHEUIHVMU CBS3SIMM TIPENIIPUATHA)
[1]. Ee cTOMMOCTDb CK/IafibIBaeTCsl U3 LIEHbI JIUICH3U-
OHHOTO IIPOTPaMMHOrO ObecredeHys U L[elIoro psfa
3aTpaT Ha TOJTOTOBKY K BHEPEHNIO; YCTAHOBKY, Ha-
CTPOIIKY € yueTOM crenndyKI OPraHN3aLUL; TeCTOBbIE
VICIIBITAaHMA U OIBITHYIO 9KCIUTyaTalllio; HeoOXOoayMble
anmapaTHbIe CPefiCTBA M UX MOHTaX; OOydeHnme mepco-

HaJIa; TIepPeHOC NAaHHBIX M3 CTapoil MH(OPMALMOHHOI
CHCTEMBI; TeKylljee 00CTy)XMBaHMe 1 COIPOBOXK/EHNIE;
CEepBUCHbBIE YCITYTH.

Bompocp! KadecTBa JIOTMCTUYECKMX IIPOIECCOB HA
3aBOfle pellaloTCsA B PaMKaX CHCTeMbl MEHEKMEHTa
kadectBa (CMK) cormacuo cranpapry CTB ISO 9001-
2015. CMK BbINOTHAET BEAYLIYIO poib B 9 QeKTuB-
HOCTY YIPaBIeHNA MPeANpUATIeM MAIIMHOCTPOEHMS,
0c06eHHO porb yuacTHMKa peiHKa B2B. TIpn mposerne-
Hyy BHyTpeHHux aygutoB CMK B 2017 r. 6bUn BbI-
ABJIEHbl HECOOTBETCTBUA, CBA3aHHbBIE C OTCYTCTBUEM
3¢ (eKTUBHO [eIICTBYIOMIEeN CUCTEMBI YIIPaBIeHYeCKO-
TO y4eTa, M KacaMch TpeOOBaHWIT CTaHAAPTa MO ITyH-
KTy 8.5.2. «/peHTNdUKANMA M IPOCTEKNBAEMOCTDY.
OrcyrcrBue cucrempl ERP-II He mo3Bo/sAeT B MOMHOM
Mepe BBINONHATh TpebOBaHMs B YacTy upeHTUdUKa-
LM BBIITYCKAaeMOJi IPOAYKLMU U €€ COCTaBHbBIX YacTell
B IIpoliecce ee NPOM3BOACTBA, KOHTPOJA M MCIbITA-
Huit. TIoaTOMY 6BUIO IIPEIOKEHO BHENPUTDH 37IEMEH-
TBI CHCTEMBI YIpaBIeHYecKoro ydeTa mo tumy ERP-II,
B YAaCTHOCTY, IPENIOKEHO PacHIMPUTh MMeoIuecs
BosmoxkHocTu cucrempl 1C Ilpepnpuarud. IlpoexTom
Ha KaJIeHJApHBIi1 TOfl IOCTaHOBJIeHA LieNb «COKpaTUTh
ob6beM 3amacoB B opranusanyy Ha 20 %», B TOM 4KCIIe
IOCPEICTBOM AKTMBHOTO IPUYMHHO-C/IEICTBEHHOTO
aHanm3a 1o ¢akTaM, aHaIM3a BULOB U MOCTIeCTBUI OT-
kas3os 1o Metony FMEA, meTomonornn DMAIC.

[IpepnpuaAtne ABNAETCA KPYIHON OpraHM3aLMen
(6omee 2000 wern. mepcoHasa) M Ha HeM CJIyeT BHe-
IOpATb CpefHIo MHTerpupoBaHHylo ACY ¢ KoMIlIeKc-
HBIM yIpaBieHNeM (ydeT, yIpaBjleHUe U IPOU3BOJ-
cTBO). IIpenmomnaraemsiit cpox BHespeHus ACY - oT 6
10 9 MecALeB CO CTOMMOCTBIO BHefpeHusA okomno 200
teic. gomn. CIHIA. CooTHolleHMe 3aTpaT Ha HMOKYIKY
nunensun (3 ) K 3aTpatam Ha BHefipenue (3) u K 3a-
TpaTaM Ha 3aKymnky obopynosanus (3)) mo ¢opmyrne
crepymolee:

3/3,/3,=1/2/1.

ITpu BHegpennn cucrembl ERP IT oxxnpaercs nomny-
4eHre 93¢ PeKTOB B BU/je IKOHOMIIECKUX (M3MEPIMBIX)
nokasareneii 3pQGeKTUBHOCTM ¥ OpPraHM3ALMOHHBIX
(KaueCcTBEHHDIX) M3MEHEHMIA.

ITox 5KOHOMMYECKMMU BBITOJAMH ITOPA3yMeBaeTCs:

1) CHVDKEHIe YPOBHSI 3a1aCOB, UCIIOIb3YsI O TUMI-
3aIIOHHBIIT A/ITOPUTM;

2) yMeHblileHne Opaka Ha OCHOBe KOHTPOJA Tex-
HPOLeCCOB;

3) yBenmueHMe MPOJAX 3a CYET ABTOMATU3ALNML
IpueMa 3aKas3oB, YIy4IIeHNUs] PAacieTOB U CPOKOB JO-
CTaBKI;

4) CHIDKeHIe TPaHCIIOPTHO-3arOTOBUTE/IBHBIX Pac-
XOJIOB IIyTeM IIOCTPOEHMsA, aHA/IN3a CXeM JOCTABKU 1
BBI6OPA ONTHMATbHBIX BAPUAHTOB;

5) cokpalljeHue 3aTpaT, IPUMEHS IPOTHO3UPOBaA-
HIe CIIPOCa;

6) COKpalleHIie L{VK/IOB IIPOU3BOACTBA 11 pa3paboT-
KV U3JIe/NIT TIOCPECTBOM MOZEIMPOBAHIIS;
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7) YyMeHbIUEHHe 3aTpaT

Tabnuua — Bo3amo)xHbIe BBITOABI OT BHegpeHus cucteMbl ERP-I1

Ha aJIMMHUCTPATUBHO-YIIPaB-
. 3HaueHue,
JIEHYECKIII allliapar; ITokasarenn o
0
8) yBenmuenue o6opadn-
YMeHblIIeHNe CTPaXOBBIX 3aI1aCOB -34
BAeMOCTI CPE/ICTB Ha OCHOBE
(ypOBHsI HECHIXKaeMBIX OCTATKOB Ha CKJIafiaX)
MIPOTHO3a [IBVDKEHUA [I€HEX- -
YMeHbllIeHNE CKIACKUX IUTOLafient -20
HBIX CpencTB (OTCIeXMBaHME
Ile(bI/ILH/ITa WM M36BITOYHBIX YBenn4ueHne 1oCcTaBKM TOYHO B CpOK +65
Q)MHaHCOBbIX pecypcoB g CHUKeHMe IIpOU3BOACTBEHHOTO 6pa1<a -25
MHBECTULVIOHHBIX  BO3MOXK- CHIKeHue 3alepKeK C OTTPY3KOJ TOTOBOI PO yKIMK -45
Hocreit) [3]. YydieHye I0CIeIPOaXXHOTO 06CTy>KIBaHNA +60
ERP-cucrema  ymyuuiaer Bojee TouHblit yueT 3aTpar +30
B3aIMOOTHOIIIEHNA C IIap-
p CHIDKeHME TPAaHCIIOPTHO-3arOTOBUTEIbHBIX PAaCX0/0B -60
THepaMM, IIOCTaBIIVIKAMM U
YBenmueHue 060paunBaeMOCTH CPECTB B pacyeTax +30
norpeburensimu. Ee Hamuane ”
. MeHBbIIIeHNe 3aTpaT Ha a]MVHUCTPATIBHO- BJIEHYECKUI IT H -
TOBBIIAET PEHTUHT B ITasax Yme €HIIe 3aTpaT Ha afj cTpa O-yTIpaB/IeHYeC €pCoHa 30
UHBECTOPOB,  CIIOCOOCTByeT Coxpamenye H3IT -30
NO3MUVIOHMPOBaHNIO KaK OT- CoxpameHMe ITpON3BOACTBEHHOTO IIMKIIA -50
KPBITOTO  XO3AJCTBYIOIIErO CoxkpaieHne UMKiIa pa3padOTKI HOBBIX M3IE/NI -50
cyopekta. Ilpnm BHempeHuu CoxkpalljeHue BpeMeHI COCTaB/IeHNs OI0/pKeTa -70

ERP-cucteMbl yBenmm4umBaeTcA
JINKBUIHOCTD MNPEINpUATNA,
6oree 3¢ PeKTUBHO UCIONB3YIOTCS CPEACTBA OPraHU-
3aI[UY, CHIDKAIOTCA HOTPeOHOCTI OpraHusanum B 060-
POTHBIX CpPE[ICTBAaX 3a CYeT IIOBBIIIEHUA PUTMUYIHOIN
paboThl, YMEHbIIEHNs 3aIlacOB, BHEIPEHNUs Iporpec-
CMBHBIX METOJOB VX IUVIAaHVPOBAHMV U KOHTPO/A [4].

B rabnmuue mpefcTaB/ieHbl TaHHbIE O BO3MOXKHBIX
BbIrofax oT BHenpeHusa cuctembl ERP-II va Bopucos-
CKOM 3aBOJie «ABTOTMAPOYCUIUTENIb.

Buenpenne ERP-II maer u kadecTBeHHbIE M3MEHe-
HUA: TIPO3PAvHOCTh OM3Heca, IOBBIIMICHME VIMUJKA,
00DbeKTUBHOCTb IIPUHMMAEMBIX PeLIeHNIT, YCKOpeHe
odopmIeHNs CLIeNOK U T. 1.
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