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PE®EPAT

O6beM muIIOMHOM paboThl cocTaBisieT 61 crpanui. PabGora conmepxut 1 pu-
CYHOK, 9 Tabnu1, 2 npusnoxxeHui. [Ipyu HanucaHuu TUIIIOMHOM pabOThI UCIIOIb30BaA-
HO 31 UCTOYHUK.

VYIIPABJIEHUE ITEPCOHAJIOM, ITEPCOHAUI, [MTPUHIIAIIBI
VIIPABJIEHWS, TEXHOJIOTUMU VIIPABJIEHUSA, ®OYHKIMU CUCTEMbI
VIIPABJIEHU A, CTPATEI'UA OOPMHUPOBAHUA I[TEPCOHAIJIA,
OOPMHUPOBAHUE TIEPCOHAJIA, ITYTU UCIIOJB30BAHUA TPYJIOBbBIX
PECYPCOB.

CoBeplIeHCTBOBaHUE MPOLECCA YIPABICHUS SABIISIETCS HACYLTHOM 3a1auei s
npeanpusatud. [lo Mepe paspactanusi npeanpusTHs, MEPCOHATY CI0XHEE OPHUEHTH-
pOBAThCS, OT KOTO OHM JIOJKHBI HEMOCPEJICTBEHHO NMPUHUMAaTh ykazanus. CienoBa-
TEJIbHO, HA 3TOM YPOBHE, HEOOX0IMMa CKOOPAUHUPOBaHHAs paboTa MO yNpPaBIICHHUIO,
YETKOE pa3rpaHUYEHUE OOS3aHHOCTEW M OTBETCTBEHHOCTH PYKOBOAMUTENIEH BCEX
YPOBHEM.

Lenp ympaBiaeHus: — 3TO BBIIOJHEHUE PEaTbHON paOdOThI pealbHbIMH JTHObMU.
VYcnenHbsIM yIpaBIeHYECKUM PEIIEHUEM CUYHTAETCS Takoe, KOTOpPOE pean3yercs
MPaKTUYECKU — PEBPAILAETCS B JEHCTBUE — PE3YJIbTaTUBHO U 3P (HEKTUBHO.

Lenpro IUIIIOMHOUM pabOTHI SBISIETCS PACCMOTPEHUE TEOPETHUECKUX U MPAK-
TUYECKHUX BOIPOCOB IO YIPABJICHUIO EPCOHATIOM, M MPEII0KUTh MEPOIPUSITHS TIO
MOBBIICHUIO €r0 3PGEKTUBHOCTH HA MPEANPUITHH.

OOBbEeKTOM JUIUIOMHOW pabOThl SBISETCS YIPABICHHE TEPCOHAIOM B
OAO «MuHckuit 3aBoj rpaxxkaanckoi apuanuu Ne 407».

[Ipeamer aumiaoMHONW pabOThl — OpraHU3alus YNPaBICHUS MEPCOHATIOM

OAO «MuHckuit 3aBoj rpaxxkaanckoit apuanuu Ne 407,
JlunimomHas paboTa COCTOUT U3 TPEX TJIaB, BBEJCHUS, 3aKIIOUCHUSI U TPUIIO-
JKEHUM.



ABSTRACT

The volume of the graduate work is 61 pages. The work contains 1 figure, 9 ta-
bles, 2 applications. At the writing of the thesis, 31 sources were used.

PERSONNEL MANAGEMENT, PERSONNEL, MANAGEMENT
PRINCIPLES, MANAGEMENT TECHNOLOGIES, MANAGEMENT SYSTEM
FUNCTIONS, STRATEGY FOR PERSONNEL DEVELOPMENT, PERSONNEL
DEVELOPMENT, WAYS OF USE OF LABOR RESOURCES.

Improving the management process is an urgent task for the enterprise. As the
enterprise grows, it is more difficult for personnel to be guided by whom they should
directly accept instructions. Therefore, at this level, coordinated work on manage-
ment, a clear delineation of duties and responsibilities of managers at all levels is
necessary.

The purpose of management is the performance of real work by real people. A
successful management decision is one that is implemented practically turns into an
action — efficiently and effectively.

The purpose of the thesis is to consider theoretical and practical issues related
to personnel management, and to propose measures to improve its efficiency at the
enterprise.

The subject of the graduate work is personnel management in JSC "Minsk Civ-
il Aviation Plant Ne 407",

The subject of the graduate work is organization of personnel management of
JSC "Minsk Civil Aviation Plant Ne 407",

The graduate work consists of three chapters, introduction, conclusion and ap-
plications.



PODEPAT

AG'éM meimutomMHal mparel ckinanae 61 craponaki. [pama 3msmrgae 1 mamoHax,
9 tabmin, 2 gamarkay. [Iper HamicaHH] ABITUIOMHAM MpaIibl BeIKapbicTaHa 31 KphIHINA.

KIPABAHHA ITEPCAHAIJIAM, ITEPCAHAUJIL, ITPBIHIIBIITEI KIPABAHHA,
TOXHAJIOTTT  KIPABAHHA, @®VYHKIbI CICTOMbI  KIPABAHHA,
CTPATOI'IA ®APMABAHHA I[IEPCAHAJIA, DPAPMABAHHE ITEPCAHAIJIA,
[IJISIXY BBIKAPBICTAHHS ITPALIOYHBIX POCYPCAY.

ViackaHaneHHe Ipampcy KipaBaHHA 3'Syiselia Hau3éHHAH 3ajmadail oI
npaanpeiemcTBa. [la mMepbl pa3pacTaHHs NpPaaIpbIEMCTBBI, MEpCaHANy CKJIaJaHeu
apbIeHTaBaIllla, aJ] Karo sHbI MaBIHHBI HEMAacp3/AHA MPbIMallb YKa3aHHI. TakiM YblHaM,
Ha T3THIM Yy3pOVYHI, HeaOXo/JHas CKaapAblHABaHAs Mpana Na KipaBaHHI, BbIpa3Hae
pa3MmekaBaHHe abaBsA3Kay 1 aJIka3HacIll KIpayHIKOY YCiX y3pOyHSY.

MbTa KipaBaHHS — I3Ta BbIKAHAHHE p3ajibHAll Ipalbl p3ajbHBIMI JIFOA3BMI.
[TacnAXOBBIM KipayHIUbIM pPaII3HHEM JIIYBILIA TAKOE, IKOE p3ajli3yella MpakThlyHa -
neparBapaeliia y A3eIHHE — BBIHIKOBA 1 3(DeKThIVHA.

MbTail nbIuIOMHal mpatbl 3'ayiasenua pasris] TIap3ThIYHbIX 1 MPAKTBIYHBIX
NBITAHHSY 1A KIpaBaHHI [lepcaHaiaMm, 1 IparnaHaBalb MEPANPLIEMCTBBI 112 MaBbIIIYH-
HIO Ar0 3(eKThIYHACI HA MPAAIpPbIEMCTBE.

AO'ekTaM JBIIUIOMHA Tpampl  3'Ayngenia KipaBaHHE MepcaHaniam ¥
AAT «MiHcki 3aBoJ1 rpamaa3stHeKai aBisibii No 407».

[IpagmeT AbIIOMHAM Tpambl — apra”izanbls KipaBaHHS —IepcaHajgam
AAT «MiHcki 3aBoJ1 rpamaa3stHeKai aBisibii No 407».

JIpITuTOMHAs TIpana CKJiajaeiiia 3 TpoxX KipayHiKoy, YBAI3€HHS, 3aKIIOUIHHS 1
MPBIKJIAJAHHSAY .



