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AHHOTALIUS

JHumnomuas padora: 113 c., 9 puc., 47 ta6m., 53 ucrounnka, 8 mpu.

KAJZIPOBASA TIOJIMTUKA, TITEPCOHAJI, CTPATEI'UA VYIIPABJIEHUA
[TEPCOHAJIOM, OIIEHKA ITEPCOHAIJIA, MOTUBAIIM .

O0nbexT nccaenoBanus — npeacraBuTeabcTBo 3ACO «TACK» B 1. MuHcKe.

Ipeamer ucciieoBaHUsl — KaJpoBas MOJUTHKA mpeacraBuTenbctBa 3ACO
«TACK» B 1. MuHCKe.

Hear padoThI: OIECHUTH KAJIPOBYIO MOJUTUKY mpencraBurenbctBa 3ACO
«TACK» B 1. MuHCKe U pa3paboTaTh peKOMEHAALMH 10 €€ COBEPIIEHCTBOBAHHUIO.

MeToabl HCCIEIOBAHMSA: CUCTEMHBIM MOAXOA, METOJ SKOHOMHUYECKOTO
aHanu3a, JIOTMYECKUH aHaliu3 W CUHTE3, HaydHas aOCTpakuus, MOJEIUPOBAHUE,
HKOHOMUKO-CTATUCTUYECKUH, PACUeTHO-KOHCTPYKTHUBHBIM, DSKCIEPTHHIE OIECHKH,
aHKETUPOBAHUE.

HUccaenoBanusi u  pa3padoTKHM:  [POAHAIM3UPOBAHBI  IOKa3aTeld
00€CIEYEHHOCTH TPYAOBBIMH pEeCcypcaMH MPEANpHUATUS, NPOU3BEIAEHA OILICHKA
s pexTrBHOCTH U KaJpoBol moautuku mnpeactaBurenbectBa 3ACO «TACK» B T.
MuHcke; 000CHOBaHbI pEKOMEH/IALMU 110 COBEPIICHCTBOBAHUIO KaJPOBOM MOJIUTHKH,
a TaKkKe MEpONpHUATHS IO CTUMYJUPOBAHUIO IEPCOHANA M TOBBIIIEHUIO €ro
KBIM(PUKALIUU.

TexHNK0-3KOHOMUYECKas, couuaJIbHasA u(nJjin) JIKO0JIOTHYEeCKas
3HAYUMOCTb: BBEJICHHUE OIICHKHM NEpPCOHaja MO3BOJIUT YCOBEPIIEHCTBOBATH YYET
JUYHOCTHBIX U MPO(ECCHOHATBHBIX KaUeCTB, YTO BAKHO MPHU MOOLIPEHUH NIEpcoHaa
U OLIEHKE COOTBETCTBUSI 3aHMMAEMOM JIOJDKHOCTH; BBEJIEHHE JOTMOIHUTEIBHOIO
NPEMUPOBAHMS 32 POCT pEATM3ALUU CTPAXOBBIX IOJHCOB, IMO3BOJUT YBEIUYUTH
00BbeM 3apa0OTaHHBIX CTPAXOBBIX B3HOCOB U IMOJYYHUTh JOMOJHUTEIbHYIO MTPUObLI;
CO3JaHue MpeMUualbHOro (oHga W3 YUCTOM NPUOBUIM TO3BOJUT PACIIUPUTH
CYILLECTBYIOILYIO CUCTEMY MPEMHUPOBAHUS.

ABTOp paboOTBl TOATBEPKIAET, UTO MPUBEICHHBIH B HEH pPacyeTHO-
aHAIMTUYECKUI MaTepuanl MpPaBWIbHO M OOBEKTHUBHO OTPAXaeT COCTOSHUE
UCCJIENyEeMOT0 MpOIEecca, a BCE 3aUMCTBOBAHHBIE M3 JIUTEPATYPHBIX M JIPYTHX
MCTOYHUKOB TEOPETHUYECKUE, METOJOJIOTMYECKHME U METOAMYECKHE TMOJOXKEHUS U
KOHLETILIUN COMPOBOXKAAIOTCS CChIKAMU Ha UX aBTOPOB.



ANNOTATION

Diploma work: 113 p., 9 fig., 47 tables, 53 sources, 8 app.

PERSONNEL POLICY, STAFF, PERSONNEL MANAGEMENT
STRATEGY, STAFF EVALUATION, MOTIVATION.

Object of research — representative office of “TASK” CJSIC in Minsk.

Subject-matter of research — personnel policy of “TASK” CISIC
representative office in Minsk.

The work purpose: to evaluate the personnel policy of “TASK” CIJSIC
representative office in Minsk and to develop recommendations for its improvement.

Research methods: systems approach, method of economic analysis, logic
analysis and synthesis, scientific abstraction, modelling, statistical analysis method,
computational and constructive method, expert judgements, survey.

Researches and developments: the indices of the supply of labor resources of
the enterprise were analyzed, the efficiency and personnel policy of the representative
office of “TASK” CIJSIC in Minsk was evaluated; the recommendations for
improving the personnel policy, as well as measures to stimulate the staff and
improve their qualifications are grounded.

Technical and economic, social and(or) ecological significance: the
introduction of staff assessment will improve the accounting of personal and
professional qualities, which is important when promoting staff and assessing the
suitability of the position; the introduction of additional bonus for the growth of the
implementation of insurance policies, will increase the volume of earned insurance
premiums and receive additional profit; creation of a bonus fund from net profit will
allow to expand the existing bonus system.

The author of work confirms that the settlement and analytical material given
in its correctly and objectively reflects a condition of the studied process, and all
theoretical, methodological and methodical provisions and concepts borrowed from
literary and other sources are followed by references to their authors.
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