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PE®EPAT

O6beM auruIOMHOM paboThl coctaBisieT 67 crpanuna. Pabora comepxut 9
pUCYHKOB, 8 Tabmui, 2 npuioxeHus, 3 dopmynsl. [Ipy HanmucaHuUU AUIIIOMHOM
paboThI KCTIOJIB30BAHO 49 UCTOYHUKOB.

KmroueBele cmoBa: VYIIPABJIEHUE, CHCTEMA  VIIPABJIEHNMA,
VIIPABJIEHUE OPI'AHMBALIMEN, MEXAHW3M VIIPABJIEHNWA,
OPTAHM3BAIIMOHHAS CTPYKTYPA, O®VYHKIMA VIIPABJIEHMA,
TEXHOJIOI'MU YIIPABJIEHWA, CTPATEI'MA YIIPABJIEHUA

enbto aumaoMHON pabOTHI SBISICTCS aHAJIU3 W COBEPIICHCTBOBAHHUE
METOJIOB yNPaBJICHUS MEHEIKMEHTA, & TAaKKE BBISIBJICHHE COBPEMEHHBIX METOJIOB
€ro MpPOJABMXKEHHUS U PACCMOTPEHHUE MX MPAKTUYECKOTO MPUMEHEHHUS Ha MpUMeEpe
000 «COBABTO-MHMHCK».

O0wekToM wuccnenoBanus spiusercs kommanus (OOO «COBABTO-
MUHCKY).

[IpenmeToM HccaeI0BaHUS SIBJISAIOTCS, OCHOBHBIC BUJIbI JICSITEILHOCTH, BUJIbI
OPraHU3allMOHHBIX CTPYKTYpPhl, TaKX€ CHUCTEMbl W METOJbl YIIPaBJICHUS
MEpCOHAJIOM, HallpaBJICHHbIE Ha CcoBeplleHcTBoBaHMEe KommaHuu (OOO
«COBABTO-MHMHCKY).

JlurimomMHast paboTa COCTOMT U3 TPEX IJ1aB, BBEACHHUS, 3aKIIFOUCHUS U TPUII0KCHUH.



ABSTRACT

The volume of the graduate work is 67 pages. The work contains 9 figures,
8 tables, 2 appendix, 3 formula. When writing a work used 49 source.

Key  words: MANAGEMENT, MANAGEMENT SYSTEM,
MANAGEMENT  ORGANIZATION, MANAGEMENT MECHANISM,
ORGANIZATIONAL STRUCTURE, MANAGEMENT FUNCTION,
TECHNOLOGY MANAGEMENT, MANAGEMENT STRATEGY.

The aim of the thesis is the analysis and improvement of management
methods of management, and identify modern methods of promotion and
consideration of their practical application on the example of "co-AVTO-MINSK".

The object of the study is a company (JSC "SOVAVTO-MINSK").

The subject of research are the principal activities, types of organizational
structures, systems, and methods of personnel management to improve the
company (JSC "SOVAVTO-MINSK").

Thesis consists of three chapters, introduction, conclusion, and applications.



PO®EPAT

AOG'éM npITIIoMHaAM Tpalbl ckiiagae 67 craponaka. Ilpamna 3msmrgae 9 poi-
CyHKay, 8 TaOmiu, 2 npeikiagandsa, 3 ¢opmynsl. [Ipsl HamicaHHI JBITUIOMHAM
mparibl BeIKapbicTaHa 49 KpBIHIIL.

Kmrouassis ciosel: KIPABAHHE, CICTOMA KIPABAHHS, KIPABAHHE
APTAHIBAIIBISIM, MEXAHISM  KIPABAHHS, APTAHIBAIIBIMHAS
CTPYKTYPA, ®YHKIObIA KIPABAHHSA, TOXHAJIOI'T KIPABAHHA,
CTPATOI'1A KIPABAHHA

Mbraif apImioMHaAR Tparsl 3'ayiseniia aHamiz 1 YaackaHaJIeHHE MeTajuay
KipaBaHHS MEHEPKMEHTY, a TaKcaMa BBISYJIIGHHE CYy4YaCHbIX MeTajay sro
MpacoyBaHHS 1 pasriisi 1X MpakThbluHAara MNpbIMSHEHHS Ha mnpbikiaaze TAA
«COBABTO-MIHCK».

Al'ektam pacnenaBanns 3'synsenna kammadis (TAA  «COBABTO-
MIHCK»).

[IpagmeTam nacnenaBaHHs 3'SYNAIOIIA, aCHOYHBIS BiAbl J3€HHACII, BIJIbI
apraHizalblifHblsl CTPYKTYpbl, a Takcama CICTOMbl 1 MeTajbl KipaBaHHS
nepcaHaiaMm, HakipaBaHbld Ha YynackaHanenHe kammanii (TAA «COBABTO-
MIHCK»).

JIpIrioMHast mpara CKiiajaaernia 3 TpoxX KipayHIKOY, YBSI3CHHs, 3aKIIFOUIHHS
1 majgaTkay.



