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PE®EPAT

O6bem auruioMHOM paboThl cocTaBisieT 60 crpanuil. Pabora conepxxut 3 pucyHnka, 7
tTabiui, 2 mnpuwioxeHwus. [lpum HanmMcaHWMM AWIUIOMHOW pabOThl HCIOJIB30BaHO 53
MCTOYHHKA.

[TEPCOHAJI, YIIPABJIEHUE INIEPCOHAJIOM B KOMMEPYECKOM BAHKE,
CUCTEMA VYIIPABJIEHW A ITEPCOHAJIOM, COBEPIIEHCTBOBAHMUE ITPOLIECCA
YIIPABJIEHW A ITEPCOHAJIOM.

Cucrema yrnpaBlieHUs TEPCOHAIOM, SIBJISISICH OAHOW W3 BaXKHEHIIMX IOJCUCTEM
yIpaBJICHUs] OpTaHU3aIMe, HANPSIMYI0 BO3JEHCTBYET Ha YCIEUHOCTh U 3(PGHEKTUBHOCTD
ouzHeca B 11esioM. [loaTOMy MHOTHE KpyIHBIE M YCIEIIHO pabOTarolue Ha CEeroIHSIIHUAN
JICHb TMPEIIPUITHUS IOCTOSTHHO BHEPSIOT HOBBIE TEXHOJIOTUU U MHCTPYMEHTHI YIPABICHUS
MEPCOHAJIOM, ITOHUMAsI, YTO HEOOJIBIIIOE OTCTABAHUE B TOM 00JACTH MPUBEIET K KPYITHBIM
MOTePsIM B OJIvKanIeM OyayIIeM.

[enpro AUIUIOMHOM pabOTHI SBJISIETCS aHAU3 CUCTEMBbI YIIPABJICHHS MEPCOHAIIOM B
KOMMEpPYECKOM OaHKe, BBISIBJICHUE OCHOBHBIX HAIIPaBJICHUN COBEPIICHCTBOBAHUS MpoIlecca
yIPaBJICHUs] TIEPCOHATIOM U PACCMOTPEHHE HUX MPAKTUYECKOrOo MPUMEHEHHS Ha MpUMEpe
«IIpuopbanx» OAO.

O6bexTom n3yuenust BeiOpan «IIpuopbank» OAO.

[IpeameToMm uccienOBaHUs SBISETCS AHAIW3 CUCTEMBI YMPABICHUS TEPCOHATIOM B
«IIpuopbanx» OAO.

JlutiomHast paboTa COCTOUT M3 TPEX IJIaB, BBEICHHUS, 3aKITIOUEHUS U TIPUIIO-KCHHI.



ABSTRACT

The volume of the graduate work is 60 pages. The work contains 3 figures, 7 tables, 2
appendix. When writing a work used 53 source.

PERSONNEL, PERSONNEL MANAGEMENT IN THE COMMERCIAL BANK,
PERSONNEL MANAGEMENT SYSTEM, IMPROVEMENT OF THE PERSONNEL
MANAGEMENT PROCESS.

Personnel management system is one of the most important subsystems of
organization management, directly affects the success and efficiency of the business as a
whole. Therefore, many large and successfully operating enterprises to date are constantly
introducing new technologies and tools for personnel management, realizing that a small
backlog in this area will lead to large losses in the near future.

The purpose of this graduate work is to analyze the personnel management system in
a commercial bank, to identify the main areas for improving the process of personnel
management and to consider their practical application in the example of «Priorbanky.

The research object of the graduate work is «Priorbanky.

The subject of the study is the analysis of the personnel management system in
«Priorbank».

Graduate work consists of three chapters, introduction, conclusion and applications.



POD®EPAT

AO0'ém npimiomHall mpanbl ckiagae 60 craponak. IIpama 3msiimuae 3 mantoHka, 7
tabuin, 2 gagarkay. [Ipel HamicaHH1 ABITUIOMHAN MpaIbl BEIKAPhICTaHA 53 KPBIHIIBL.

IIEPCAHAIJI, KIPABAHHS TIEPCAHAJIAM V KAMEPILIBIMHBIX BAHKAX,
CICTOMA KIPABAHHA TIEPCAHAJIAM, VJIACKAHAJIEHHE [IPALIDCY
KIPABAHHSA [TEPCAHAJIAM.

Cictoma KipaBaHHS TepcaHajaM, 3'SyJISIOYbICS aTHON 3 HAWBaKHEHIIBIX IMa/ICICTAM
KipaBaHHS apraHi3alblsail, HAYMpPOCT Y3A3€lHIYae Ha MAacIsIXoBaclb 1 3(EKTHIYHACIH
0i3Hecy ¥ 1mpnbiM. Tamy mMatiikis OyWHBIS 1 TACMsIXOBa MPAIylolb HA CEHHSIIHI 3€Hb
OpaarpbleMCTBA TAcTasHHA YKapaHAIOIb HOBBIA TIXHAJIOTl 1 MpbUIaAbl KipaBaHHA
nepcaHaiam, pa3yMeroubl, IITO HEBSUTIKAE aJICTABAHHE Y IITall TalliHe NMPBIBAA3E J1a OyMHBIX
cTpaTay y HaOnKouman Oy ayybIHi.

MbTail apllIoMHAl mpainbl 3'Syiasenia aHajii3 CICT3Mbl KipaBaHHS NEepcaHallaM ¥y
KaMEepIbIHBIM  0aHKy, BBISYJICHHE aCHOYHBIX HampamKay yJacKaHaJleHHS Mparjcy
KipaBaHHSl [epcaHajgaM 1 pasrisd  1X [pakTblyHara MpbIMSHEHHS Ha MPBIKIAJI3e
«IIpbropbank» AAT.

AoG'ekTam BeIByYsHHS BbIOpaHbl «IIpbiopOank.

[IpagmeTam nacnenaBaHHs 3'syisielia aHajl3 CICTAMBbI KipaBaHHsS IepcaHajiam ¥y
«IIpbropbank» AAT.

JIplrytoMHas patia CKiajaenia 3 Tpox riay, yBoJI31H, 3aKJIIOUIHHSA, Ja1aTKay.



