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PE®EPAT

O6beM aUIUIOMHOM paboThl cocTaBisgeT 98 crpanui. Pabora comepxkut 13
pUCYHKOB, 22 Tabmuin, 9 npunoxeHuit. [lpm HamucaHuW IUIUIOMHOW pPabOTHI
HCIIOJIb30BaHO 42 NCTOYHHUKA.

AYJNUT, CUCTEMA VIIPABJIEHUMA IIEPCOHAJIOM, KAJIPOBAA
ITOJIMTUKA, TPVI[OBOPI I[IOTEHLIMAJI, TEKYUYECTb KAJ/POB,
CTPATEI'YA PA3BUTUA, KPl, MOAEPHU3ALIMS, SKOHOMUNYECKAS
OOPOEKTUBHOCTD

CuctemMHBIN MOAXOA K ayAuTy YIpPaBJICHUS NEPCOHAIOM B OpraHU3alMHU
MIO3BOJIIET IIPEJIOCTaBUTh HanbOO0JIee MOJHBIN 1 MAKCUMAIBHO OOBEKTUBHBIA 00BEM
nH(pOpMaIuu, TMO3BOJISIONIUNA OINPEASIUTh COCTOSHHUE YIMPABJICHUS IMEPCOHATIOM
OpraHu3alid, COOTBETCTBHE €ro IEsIM OpraHu3allu M JIEUCTBYIOIIEMY
3aKOHOJATEIbCTBY,  OLICHUTh  A(P(EKTUBHOCTh  YIIPaBICHHS  IEpCOHAla
OpraHu3allid, BBIIBUTh HEJOCTaTKH M pa3padoTaTh PEKOMEHJAIMH 110 HX
YCTpaHEHUIO W TIOBBIIMICHUIO 3(PGEKTUBHOCTH yIpaBlieHHs. Pa3BuUTHE JTaHHOTO
BHJIa ayJINTa, UCXOJS U3 COBPEMEHHOM IKOHOMHUYECKOW cuTyanuu B PecryOnmke
bemapych, 0OBEKTHBHO HEOOXOJMMO, TIOCKOJBKY B pe3yJbTare ayauTa
YIIPaBJICHUSI TIEPCOHAIIOM OIPEICAIOTCS HamNpaBJICHUS COBEPIICHCTBOBAHUSA U
yHU(DUKAIIMK TEXHOJIOTUM C IIEIbI0 IIPUBEICHHUS BCeX OM3HEC-POIECCOB K
€JIMHBIM CTaHJapTaM.

lenbto aUIUIOMHONM pPaOOTHI  SBISETCS ayIUT CHUCTEMBl YIPaBJICHUS
MePCOHAJIOM, OIpeJeICHNe HEIOCTaTKOB M pa3paboTKa PEKOMEHJAIMU 0 MX
YCTPaHEHHUIO M TIOBBIIMICHUIO A()QPEKTUBHOCTH ymopaBiaeHUs mnepcoHasioM YII
«benMenTexaukay.

OOBEKTOM HCCIICIOBAHUS SIBJISICTCS CHCTEMa YIIPaBIICHHS TEPCOHAIOM
opranu3zanuu YII «benmenrexuuka.

[IpeameTom wuccnenoBaHus sBiAseTCs (GOPMHUPOBAHUE CHUCTEMBI ayauTa
yIpasiieHus nepconanoM opranuzaunu YII «benmenrexnukay.

JlurmomHass paboTa COCTOMT M3 TPEX IJIaB, BBEICHHUS, 3aKIIOYCHUS H
ITPUIOKEHU.



ABSTRACT

The volume of the thesis is 98 pages. The work contains 13 drawings, 22
tables, 9 applications. When writing the thesis, 42 sources were used.

AUDIT, PERSONNEL MANAGEMENT SYSTEM, PERSONNEL
POLICY, LABOR POTENTIAL, PERSONNEL TRAFFICKING,
DEVELOPMENT STRATEGY, KPI, MODERNIZATION, ECONOMIC
EFFICIENCY

The system approach to the audit of personnel management in the
organization allows you to provide the most complete and maximally objective
amount of information that allows you to determine the state of management of the
organization's personnel, compliance with its objectives and current legislation,
assess the effectiveness of management of the organization's personnel, identify
shortcomings and develop recommendations for their elimination and improving
efficiency Management. The development of this type of audit, based on the
current economic situation in the Republic of Belarus, is objectively necessary, as
a result of the audit of personnel management, directions for the improvement and
unification of technologies are determined with the aim of bringing all business
processes to unified standards.

The purpose of the thesis is an audit of the personnel management system,
identification of shortcomings and development of recommendations for their
elimination and improving the efficiency of staff management of Belmedtechnika.

The object of the study is the personnel management system of the
Belmedtechnika UE organization.

The subject of the study is the formation of the personnel management audit
system of the Belmedtechnika.

The thesis consists of three chapters, introduction, conclusion and
applications.



PO®EPAT

A6'ém meimmomHai mpanbl ckiagae 98 craponak. Ilpana 3msamrdae 13 pei-
CYHKOB, 22 Tabmin, 9 mnpeikiaganss. [Ipsl HamicaHHi JBIMJIOMHAA —Tpaiibl
BBIKapbICTaHa 42 KPbIHIIIBL.

AVYJIBIT, CICTOMA KIPABAHHS TIEPCAHAJIAM, KAJIPABAU
[TAJIITBIKI, TIPALIOVHAU TIATOHLBIJI, I[SIKVUACIL KAJIPAY,
CTPATOI'TA PA3BILLIA, KPI, MAJDPHI3ALIbIA, 3SKAHAMIYHAA
DOEKTBHIVHACIH

CictoMHBI MaabIXod Ja ayAbITy KipaBaHHS TMepcaHajaMm Y apraHizalbli
na3Baisie Jalb HaOOJbII MOYVHBI 1 MakciManbHa a0'eKThIyHbI a0'éM iH(apmalsli,
K1 J1a3BaJisg€ BbI3HAUBIIb CTaH KipaBaHHs NepcaHajaM apraHi3allbli, aJaBeHacib
Ar0 MAITaM apraHizaiblli 1 A3€MHBIM 3aKaHaJaycTBaM, alaHilb 3(PEeKThIYHACIb
KipaBaHHS MepcaHaly aprafi3albli, BbIABIb HEAAXONbl 1 pacHpalaBallb
pIKaMEHJalbll TNa 1X JIKBIJAUbll 1 MaBBIIAHHIO 3S(EKThIYHACLI KIpAaBaHHS.
Pa3Biuué€ ratara Bimy aynbITy, 3bIXOJ354bl 3 CydacHall 3KaHaMIYyHaW CITyalpll ¥
PacnyOminbl  benapych, a0'ekTblyHa HeaOXOJHA, MAaKOJbKlI Y BBIHIKY ayAbITY
KipaBaHHS MepcaHajaM BbI3HAYAIOLIA HAlpaMKi YAacKaHaJdeHHS 1 yHi(ikaubIl
TIXHAJIOT1H 3 MATall MPBIBAI3EHHS YCIX O13HEC-Tpaldcay /1a a31HbIX CTaHaapTay.

Mbraii  nplIUIOMHaid  mpanbl - 3'ayssenia  ayAbIT  CICTAMBI  KIpABaHHS
nepcaHaiaM, BbI3HAUPHHE HEIaxomay 1 pachpaloyka pdiKamMeHAalbll Ma 1ix
JIKBIJALBIl 1 TAaBBIIIDHHIO dA(QeKThIyHAcll KipaBaHHsS mnepcaHaitam  YII
«benMenTixHIiKay.

AO'exktaM pgaciefaBaHHs 3'Ayisellia cicTdoMa KipaBaHHS TepcaHajiam
apraniza-upl YII «benmenraxnikay.

[Ipanmeram nacnemaBanHst 3'synsenia ¢dapMipaBaHHE CICTAMBI aybITy
KipaBaHHS niepcananaM aprasizanpil YII «benmenraxnikay.

JIpiTuioMHast mpana ckjajaeliia 3 TpoxX IUiay, VBSA3CHHS, 3aKIIOUdHHS 1
MIPBIKIAJAHHAY .



