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PE®EPAT

O0beM TUIUIOMHOM paboThl cocTaBisieT 69 crpanuiel. Paborta comepxut 7
pUCYHKOB, 5 Tabmuu. [lpum Hamucanuu AWIUIOMHOM pabOThl HCMONb30BaHO 44
VCTOYHHKA.

I[TEPCOHAUI, YIIPABJIEHUE ITEPCOHAJIOM, CUCTEMA
VIIPABJIEHMA TTEPCOHAJIOM, COBEPHIEHCTBOBAHHME ITIPOLIECCA
VYIIPABJIEHMA ITIEPCOHAJIOM.

[Ipon3BOACTBO KaXIO0M CTpaHbl M KaXIOM OTpAciyd 3aBUCHUT OT psaa
¢daktopoB. OIHUM U3 BaXHEWIIMX (PAKTOPOB, BIUAIOIMIUX HAa YPOBEHb
IIPOU3BOAMTENILHOCTH TPY/Ia, a, CIEI0BATENBHO, U 3()(PEKTUBHOCTU MPOU3BOICTBA,
ABJIAIOTCS Kaapbl (MepcoHan) npeanpusatus. Kagpsl — Haubosiee 1ieHHast U BayKHas
YacTh MPOU3BOJUTENBHBIX CHII oO1ecTBa. B enom 3pPexTuBHOCTD NpeanpusiTus
3aBUCUT OT KBaJM(UKALMU CIY’KalIUX, UX PACCTAHOBKH M MCIOJb30BaHUS, YTO
BIUSET Ha O00bEM UM TEeMIbl NPUPOCTAa BbIPAOATHIBAEMOW  MPOIYKLHUH,
UCIT0JIb30BAaHUE MAaTEPUAIBHO-TEXHUUYECKUX CPEICTB.

Pons kagpoBoii cimykObl BbICOKa, TeM Oojiee i NpPEANpPUSITHIA
OCYUIECTBJISIOIIUX OPraHU3allMOHHO-7)KOHOMUYECKYIO JIEATEIbHOCTh B YCIIOBUAX
CErOJHSIIHEN JKOHOMHUYECKOW CHTyalMd. BaXXHO NOAYEpKHYTb, 4YTO B
COBPEMEHHOM MHpE KaJpoBasl CiIyxk0a Ha MPEANpPUATAU UTPAET OYEHb BAXKHYIO
posib. OHa A0MmKHA OBITh KOOPAMHATOPOM MW OPraHU3aTOpoM Bcel paboThl ¢
KaJpaMH, KaJpOBOM MOJUTUKHA W JIFOOBIX JIPYTUX MEPONPUITHIl MO pabore ¢
KaJipaMu.

[enapt0o AUIUIOMHOM paOOTBl SIBISETCA aHAJIU3 CUCTEMbl yOpaBICHUS
NEPCOHAIOM B KOMMEpPUYECKOM OaHKe, BBISIBJIEHUE OCHOBHBIX HallpaBJIeHUMN
COBEPILEHCTBOBAHMS MPOLIECCAa YIPABICHHUS NEPCOHAJIOM U PACCMOTPEHUE HX
npakTudeckoro npuMmeHenus Ha npuMmepe OAO «benBOby.

O6nexTom uzydenus Beiopan OAO «benBOby.

[IpeameToM uccieOBaHUS SIBISETCS CUCTEMa YIPaBIEHUS MEPCOHAIOM B
kommepueckoMm 0anke (OAO «benBOby).

JluruioMHast paboTa COCTOUT U3 TPEX IJ1aB, BBEICHMUSI, 3aKITIOUEHUSI.



ABSTRACT

The volume of the thesis is 69 pages. The work contains 7 figures, 5 tables.
When writing the thesis, 44 sources were used.

PERSONNEL, PERSONNEL MANAGEMENT, STAFF MANAGEMENT
SYSTEM, IMPROVEMENT OF MANAGEMENT PROCESS BY PERSONNEL.

The production of each country and each industry depends on a number of
factors. One of the most important factors affecting the level of labor productivity,
and, consequently, the efficiency of production, are the personnel (personnel) of
the enterprise. Cadres are the most valuable and important part of the productive
forces of society. In general, the effectiveness of the company depends on the
qualifications of employees, their placement and use, which affects the volume and
rate of growth in output, the use of material and technical means.

The role of the personnel service is high, especially for enterprises that carry
out organizational and economic activity in the current economic situation. It is
important to emphasize that in the modern world the personnel service at the
enterprise plays a very important role. It should be the coordinator and organizer of
all work with personnel, personnel policy and any other activities related to work
with personnel.

The purpose of the thesis is to analyze the personnel management system in
a commercial bank, to identify the main directions for improving the process of
personnel management and to consider their practical application using the
example of JSC "BelVEB".

The object of study was selected by JSC "BelVEB".

The subject of the study is the personnel management system in a
commercial bank (BelVEB OJSC).

The thesis consists of three chapters, introduction, conclusion.



POD®EPAT

A6'ém npimnoMHai mpansl ckianae 69 craponki. Ilpama 3msmrgae 7 pei-
CYHKOB, 5 Tabmiu. [Ipbl HamicaHHi IBIMJIOMHAN Tpaibl BhIKapbicTaHa 44 BBl Ka-
KPBIHILAY.

[TIEPCAHAJI, «ipaBanns  mnepcanamam, CICTOMA  ynpay-nenns
nepcananisx, Y IACKAHAJIEHHE [NPAIIDCY ymnpay-neHHs nepcaHalisx.

BrITBOpUacth KoKHAH KpaiHbl 1 KOKHAM TaJTIHBI 3aJI€XKbIIb a1 mmpary (ax-
TOpOB. AJHBIM 3 HalBaXHEWIIbIX (akTapay, sKid YIUIBIBAIOIb Ha Y3POBEHb
BbIpa0IIsif-HACIll Tpalbl, a, TakiM YblHaM, 1 3(EeKThIYHACIl BBITBOPYACIII,
3'syIsrona Kaapel (epcadair) mpaanpeieMcTBa. Kaapel - HailbobIn KamroyHas i
Ba)KHas YacTKa BBITBOPYBIX CUI TpaMajcTBa. Y 1LPJIAbIM  3(EKThIYHACUH
IpaanpbleMCTBAa 3aBU-CIT aJ KBam(ikalbll CIyXaublX, 1X PAacCTaHOYKI 1
BBIKApBICTAHHS, IITO YIUIbIBaE Ha a0'€éM 1 TAMIIBI MPBIPOCTY BBINpaAIloyBacMain
MpaayKIbll, BEIKAPBICTAHHE MA-T€PUATBHO-TIXHIYHBIX CPOAKAY .

Ponto kagpaBail ciyxObl BbICOKas, ThIM OOJIbII JJISl TMpaAlpbIeMCTBa
QXKBIIBUIA-TIAIONIMX ~ apraHizallbliHa-dKaHaMIYHYl0 J3€MHaciup Ba YMOBax
cerogHsAuI-€i 3kaHaMIyHal ciTyanbll. BaxkHa magkpaciinp, IITO ¥ Cy4aCHbIM CBELE
KajpaBasi ciayk0a Ha MpaANpbIEMCTBE T'yJig€ BEIbMI BAXHYIO poito. SIHA maBiHHA
ObILIb KaapAbplHATapaM 1 apraHizarapaM yc€id paOoOThl 3 Kaapami, KaapaBaid na-
JUTHUKH 1 JTIOOBIX 1HIIBIX MEpanpbIeMCTBAY Ma Mpallbl 3 KaJpami.

Mbraii  aplTUIOMHaid  mpanbl  3'Sysisenia  aHajgi3  CICTAMBI  KIpaBaHHS
nepcaHajiaM y KaMepUbliiHbIM OaHKy, BBISIYJIEGHHE AaCHOYHBIX HalpaMKay
yAacKaHaAJCHHsl TMpaldCy KipaBaHHS IMepcaHaliaM 1 pasris] 1X MpakThlyHara
npeiMsiHeHHS Ha npbiknanse AAT «benBOby.

AbG'extam BeiByusHHS aOpanbl AAT «benBOby.

[IpagmeTam pacienaBaHHs 3'ayjsenua CICTAMa KipaBaHHS IepcaHaiam y
kamepubliHbIM 0aHKy (AAT «benBOby).

JpimoMHas mpana CKJIajaenua 3  TPOX  KIpayHIKOY,  YBSA3EHHS,
3aKITFOYIHHS.



