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PE®EPAT

O6bem AuIIOMHOM paboThl coctaBiseT /1 crpanuiy. Pabora cogepxkur 4 pu-
CyHka, 16 Tabmun, 1 mpunoxenue. [Ipu HanmucaHUU TUTIIOMHON pabOTHI UCTOJbB30-
BaHO 45 UCTOYHUKOB.

I[TEPCOHAJIL, YIIPABJIEHUE ITEPCOHAJIOM, KAZIPOBAS TTIOJIMTUKA,
KAJIPOBBIN [NOTEHLNAJI OPTAHU3 AWMU, OODOEKTMBHOCTD
KAJIPOBOM ITOJIMTUKH, AJTIAIITAITAS, TIPOU3BOIUTEJIBHOCTD TPYJIA,
OBYUEHUE, YIOBJIETBOPEHHOCTbD TPY JIOM.

BaxueiimM ¢GhakTopoM, ONpeaessitolnuM KOHKYPEHTOCIIOCOOHOCTh MPEATpHU-
aTtust ¥ 9OPEKTUBHOCTH MPOU3BOJICTBA, SIBJISETCS HAIMYUE B OpraHU3AIMK YeJIOBeYe-
CKHUX PECypCOB, CHOCOOHBIX MpPOo(ecCHOHAIBLHO pElIaTh MOCTaBICHHBIE MPOU3BOJ-
CTBEHHBbIE 3a1auu. J[Jst 2pHEeKTUBHOTO YIIpaBICHUS MEPCOHATIOM MPEANPUITHE HYX-
JTAeTCsl B IIEJIOCTHOM CHCTeME padOThl C KaJpaMH, MO3BOJISIONIEH YIIPABIsATh UMU OT
MOMEHTA IIpreMa Ha paboTy /10 3aBEPICHUS KapbepPhl.

Lenpro aumioMHO#N paboOThl siBIsAeTCS aHaMU3 KaapoBod mnonutuku [IPVYII
«bopuCcoBCKHMIT XpyCTaIbHBIN 3aBO/I», & TAKXKE pa3padOTKa MPEIOKEHUN 0 €€ Co-
BEPIICHCTBOBAHHUIO.

OOBEKTOM U3YUEHHUS SIBJISETCS KaJIpoBasi MOJIUTHKA OPraHU3alIUH.

[IpeameTom uccienoBaHus U aHAU3A SBISIOTCS OCOOCHHOCTH (POPMUPOBAHUS
v peanmzaunu kaapoout nonuTuku [IPVYII «bopucoBckuil XpycTanbHbIN 3aBOD.

JluriomHast paboTa COCTOUT M3 TpeX IjiaB, BBEJACHHS, 3aKIIOYCHUS U MPUIIO-
KECHUH.

[IpakTueckas 3HAYMMOCTh MCCIICIOBAHUS 3aKIFOYACTCS B TOM, YTO IOJTyYEH-
HBIC PE3yJIbTaThl U BBIBOABI MOTYT OBITh WCITOJIB30BAHBI B MPAKTHYECCKOW YIIPaBIICH-
YECKOH JCATSIBHOCTH Ha TIPEATIPUSATHH.



ABSTRACT

The volume of the graduate work is 71 pages. The work contains 4 figures, 16
tables, 1 appendix. When writing a work used 45 sources.

PERSONNEL, PERSONNEL MANAGEMENT, PERSONNEL POLICY,
PERSONNEL POTENTIAL OF THE ORGANIZATION, EFFECTIVENESS OF
PERSONNEL POLICY, ADAPTATION, LABOR PRODUCTIVITY, TRAINING,
SATISFACTION WITH WORK.

The most important factor determining the competitiveness of the enterprise
and the efficiency of production is the availability of human resources in the organi-
zation that can professionally solve the production tasks. To effectively manage per-
sonnel, the company needs a complete system of work with personnel, allowing them
to manage from the time of hiring to the end of a career.

The purpose of this graduate work is to study the personnel policy of the IRUE
«Borisov’s crystal factory», as well as the development of proposals for its improve-
ment.

The object of study is the personnel policy of the organization.

The subject of research and analysis are the features of the formation and im-
plementation of personnel policy of the IRUE «Borisov’s crystal factoryy.

Graduate work consists of three chapters, introduction, conclusion and appen-
dix.

The practical significance of the research is that the results obtained and con-
clusions can be used in practical managerial activities in the enterprise



POD®EPAT

AOG'éM nmpitoMHal mipanbl ckianae 71 craponky. Ilpana 3msiiraae 4 MamoHKI,
16 Tabmin, 1 nagarak. [Iper HanicaHHI ABITUTOMHAN TpaIbl BRIKAphIcTaHa 45 KPBIHILL.

I[TEPCAHAJI, KIPABAHHE IIEPCAHAJIAM, KAJIPABASA ITAJIITBIKA,
KAJIPABBI TTATSOHIIBISAJI APTAHIZAILIBI, DOPEKTHIVHACIIF KAJIPABAU
ITAJIITBIKI, AJATITALIBIA, TTPALYKIBIMHACIIH ITPAIGI, HABYYAHHE,
3JIABOJIEHACIIb ITPAITAIA.

HaiiBaxxHeimbim (akTapam, MITO BhI3HAYae KaHKYPIHTA3/I0JIbHACIH MPAATPHI-
eMcTBa 1 3(eKThIyHACIb BBITBOpYACI, 3'AyJseliia HasyHaclp y apraHizaibll 4a-
JaBeYbIX pacypcay, 370JIbHBIX MpadeciiiHa BEIKOHBAIlh MACTaYICHBIS BHITBOPYBIS 3a-
nanHi. Jlis sdexTeiyHara KipaBaHHs IMepcaHaliaM MpaAnpblieMcTBa Mae martpa0y ¥
LPJIACHAM CiCTAME Mpalbl 3 KajapaMil, siKas Ja3Bajisie KipaBallb iM1 aJl MOMaHTYy IpbI-
€My Ha Ipaiy J1a 3aBSpIIdHHS Kap'epsl.

Mbraii apimioMHal npartisl 3'syisiena ananiz kaapaBaid naniteiki BPYII «ba-
phICayCKi KpBITaIbHBI 3aBO», @ TaKcaMa pacipaloyka mpamnaHoy ma sie JackaHa-
JICHHI.

AG'exkTam BBIBYUIHHS 3'SyJsiellla KaipaBas MajiThIKa apraHi3albli.

[Tpagmeram macnenaBaHHs 1 aHAI3y 3'SyIISrOINIa acadmiBacili GpapMipaBaHHS i
pramizaneli kaapasail naniteiki BPYII «bapeicaycki KpblITaabHbI 3aBOI.

JIpITUTOMHAS TIpalia CKJIafaeiia 3 Tpox Tiay, YBOI3IH, 3aKITI0UIHHS, TaIaTKay.

[IpakThiyHas 3HAYHACLb JaciefaBaHHs MaJArae y ThIM, IITO aTPbIMAHBIS BbI-
HIK1 1 BBICHOBBI MOTYIIb OBII[b CKapbICTaHbl ¥ MpaKThIYHAN KipayHILKall A3eiHacil Ha
paanpbIeMCTBE.



