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OOBeKT Hccae10BaHNs — CUCTEMA YIIPaBJICHUS OBEACHUEM IIEPCOHAIA.

Ilenp uccnenoBaHus — pa3pabOTKa MEPOINPHUSTUN IO COBEPIIEHCTBOBAHUIO
CUCTEMBI ynpasieHus noseaenrem nepconana Ha MOOO «Jlykoitn-benopyccusi».

B mnpouecce pab®oOTEH PACKPBITO I[NOHATME, LEeJM M [IPWUHLMIIEL

YIIPaBJIEHUA I1IOBEIEHMEM repCcoHarlja, TEeXHOJIOT'A n MeTObL
YIIPaBJIEHUA IIOBEeIEHMEM IIepCOHaJIOM Ha npenrnpmAaTv,
rnccijiegoBaHa OPTI'aHM3aAalVMOHHO~-OKOHOMMYECKAaA

XapaKTePpMCTVMKa OPpIr'aHM3aluMV, IIPOM3BEIOCH dHaJIM3 YIIPABJIECHMA

1z coCTaba pa6OTHMKOB noearipmAaTrA,; IIpom3BEOCH adHaJIn3

CHMCTEMBI YIIPaBJIEHNMA TII€ePpCOHAaJla, IIPelJIOXEHEl MEPOIIPMATVMA TII0

BHEIOPEHNMIO ClICTEMEL OIlJIaTEI TpyIa I10 PpeﬁnaM, a TaKXe

nporpaMMHOTO obecreueHus «KTUMOMIIOVHIY .

OJIEMEHTOM HAYYHOM HOBU3HBI ITOJIYYEHHBIX pE3yJNbTaTOB  SBISETCS
yIOpaBJICHHE TOBEJACHHEM IIEPCOHANa B OpraHU3aldd Kak (aKTopa MOBBIILICHUS
IIPOU3BOJICTBA HA MPEANPUATHHA B COOTBETCTBUM C UX «LEJIEBBIMM» CTPEMIIEHUSMU B
CBOEH TPyAOBOM AEATENBHOCTA U OCOOEHHOCTSIMHU UX JTOJKHOCTHBIX 00S3aHHOCTEH.

ABTOp paboOThl MOATBEP)KIAET, YTO MPUBEACHHBIA B HEH AHATUTUYECKUUA U
pacyeTHbI MaTepual NPaBUIbHO U OOBEKTUBHO OTPAXAeT COCTOSIHUE UCCIIETYyEMOro
BOIIPOCA, @ BCE 3aUMCTBOBAHHBIE W3 JIMTEPATYPHBIX W JPYTMX HCTOYHUKOB,
TEOPETUYECKUE U METOAOJIOTMYECKHUE ITOJIOKEHUSI U KOHLETIMU CONPOBOXKIAIOTCS
CCBUIKaMH Ha MX aBTOPOB.
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ABSTRACT
Thesis: 70 p., 23 Fig., 21 tab., 45 source, 6 application.

Key words: MANAGEMENT, BEHAVIOUR, STAFF, ORGANIZATION,
METHOD, TECHNIQUE, GOAL, IMPROVEMENT

The object of study — control system behavior of the staff.

The purpose of this study is to develop measures to improve the system control
the behavior of staff at the company «LUKOIL-Belarusy.

In the process, the concept, objectives and principles control the behavior of
the personnel; technology and methods that control the behavior of personnel to the
company; investigated the organizational and economic characteristics of the
organization; the analysis and control of the employees of the enterprise; the analysis
of the control system of staff; the activities proposed for the implementation of the
remuneration system for gradam and software «team building.

Element of scientific novelty of the obtained results is to control the behavior
of personnel in the organization as factor of increase of production in line with their
«target» aspirations in his career and to their specific job duties.

The author confirms that the analytical and estimated material correctly and
objectively reflects the state of the studied issue, and all borrowed from literary and
other sources, theoretical and methodological principles and concepts are
accompanied by references to their authors.
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AOG'exT maciemaBaHHS — CiCTIMa KipaBaHHS MaBO31HAMI TIEpCaHay.

MbTa nmaciemaBaHHS — pachparioyka MepampbleMcTBay Ta YaacKaHaJeHHI
CICTAMBI KipaBaHHs maBoj31HaMi niepcanany Ha 3TAA «Jlykoitn-benopyccus».

Y mpampce mpaibl pacKpbhiTa MaHSIIE, MAIThl 1 TMPBIHIBIIE  KipaBaHHS
NaBOJ31HAMI MepcaHaly; TIXHAJOIIA 1 MEeTabl KipaBaHHS MaBOJ31HAMI IEpcaHajiaM
Ha MpaalpbleMCTBE; Jacie/laBaHa apraHizalbliiHa-dKaHaMIYHas XapaKTapbICThIKA
aprasizaiibli; NMpaBeA3€Hbl aHaJi3 KipaBaHHS 1 CKJIaay pabOTHIKAY MpaanpbhleMCTBa;
IpaBe3€Hbl aHaJl3 CICTAMBI KipaBaHHsS MepCaHally; MpanaHaBaHbl MEPANPbIEMCTBBI
na VKapaHEHHI CICTAMBI amiaThl Mpanbl [a TpeijaMm, a TakcaMa IMparpamHara
3a0ecnausHHA « TUMOMIITUHTY.

DneMeHTaM HaBYKOBail HaBI3HbI aTPhIMAHBIX BBIHIKAY 3'Ayiselnia KipaBaHHE
NaBOJ31HaMI IMepcaHany ¥y apradizaibll K (akTapy MNaBbIII3HHS BBITBOpYACII Ha
NpaANpbIEMCTBE ¥ aJlaBeHacCll 3 1X «MATaBbIM1» IMKHEHHSMI Yy cBa€il mpanoyHan
n3eitHaclll 1 acabiBacIsaMi 1X CITyKOOBBIX a0aBsizKay.

A¥Tap mpaupbl mauBspaXae, ITO NPbIBEI3EHbI B € aHATITHIYHBI 1 Pa3IiKOBbI
MaTAIpPbIsII IpaBUIbHA 1 a0'eKThIYHA aJIFOCTPOYBae CTaH JOCJEAHAra MbITaHHs, a BCE
3ama3bpluaHblsl 3 JITApaTypHBIX 1 IHIIBIX KPBIHIL T3ap3THIYHBIA 1 MeTaJalariyHblsi
Maja)d HHI 1 KaHIPIIIBI1 CYIpaBaKaroIlla Criachlikami Ha 1X ayTapay.



