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Junimomuas padota: 63 c., 13 puc., 12 tab:m., 59 uctounuka, 7 NpHIOKEHUM.

Kmrouessie cnoBa: YIIPABJIEHUE, ITEPCOHAJI, YCJIOBUE, KPU3UC,
KPU3NCHASA CUTYALIAA

OOBEKT HucclieoOBaHUsl — UCCIIEIOBAHUS OTpEIeNieHa A TENbHOCTh IPEANPHs-
tust HIT OJO «<KPADT».

Llens pa®oOThl — pacCMOTpPEHHUE YNPABICHUS MMEPCOHATIOM B YCIOBHIX KpU3UC-
Hol cutyauuu Ha npeanpustun HIT OO «kKPADT».

B mpomecce pabGoThl packpbhiTa CYHIHOCTh YIIPABICHUS TEPCOHAIOM
KPU3UCHOTO TPEANPUATHS, MPOaHATU3UPOBAHBI OCOOCHHOCTH aHTHUKPU3UCHOTO
YIOpPaBJIEHUS MEPCOHATIOM B 3aBUCMMOCTU OT THIA U CTaJuU KpPU3HCA, PACCMOTPEHA
KaJpOBasi MOJUTHUKA NPEANPUITHS B YCIOBUSAX KPU3KCA; U3YUYEHA OPraHU3allMOHHO-
skoHoMuueckas xapakrepuctuka HIT OJO «KPA®T», npoBeneH aHAIU3 CUCTEMBI
ynpasienus nepconanom B HIT OJO «KKPA®T» B ycioBusX KpU3Hca, MPOBEICHO
uccienoanue 3ddexTuBHOCTH yrnpasienus mnepcoHariom HIT OO «KPADTy;
MPEJIOKEHBl OCHOBHBIE HAMNPABJIEHUS COBEPUICHCTBOBAHUS AHTUKPHU3UCHOTO
ynpasienus nepconasioM HIT OJO «kKPA®DT», npoBeeHa OllEHKa SKOHOMHYECKOMN
3¢ (HEKTUBHOCTH MPETIOKEHHBIX MEPOTIPUSITHIA.

O06yacThi0 BO3MOKHOTO TMPAKTHUUYECKOTO MPUMEHEHHS SIBIIAIOTCS PEKOMEH/a-
MU 1O COBEPUICHCTBOBAHUIO YINPABJICHUSI MEPCOHAIIOM B YCJIOBUSAX KPU3UCHOWU CHU-
Tyallud Ha NPEINPUATHH.

DJIEMEHTOM HAay4YHOW HOBU3HBI MOJYYEHHBIX PE3YJbTATOB SABJISIETCA WHJIUBU-
TyallbHO-TPYIIIOBOM OPraHU3AalMOHHO-3KOHOMUYECKHII MEXaHU3M YIIPABIICHUS TEp-
COHAJIOM B YCJIOBUSX KPU3UCHOW CUTYyallMd Ha NPEANPUSITUU B COOTBETCTBUU C UX
«IIETIEBBIMUY» CTPEMJICHUSIMU B CBOEH TPY/IOBOM NEATEIHHOCTH U OCOOEHHOCTSIMU HX
JIOJKHOCTHBIX 00SI3aHHOCTEH.

ABTOp paboOTHI MOATBEPKIAET, YTO MPUBEJACHHBIA B HEH AHATUTUYECKUU U
pacyeTHBI MaTepual MPaBUIHLHO U OOBEKTUBHO OTPAKAET COCTOSIHUE UCCIIEyeMOTO
BOIIPOCA, a BCE 3aMMCTBOBAHHBIE U3 JINTEPATYPHBIX U IPYTUX UCTOYHUKOB, TEOPETHU-
YECKUE U METOJI0JOTUUECKUE MOJIOKEHUS U KOHIICTIIUU COMPOBOXKIAAIOTCS CChUIKAMU
Ha WX aBTOPOB.
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The object of study — the study identifies the activities of the company NP
ODO «KRAFT».

The work purpose is consideration of personnel management in a crisis situa-
tion at the enterprise NP ODO «KRAFT».

In the process, the essence of personnel management crisis of the enterprise,
analyzes the features of anti-crisis management personnel depending on the type and
stage of the crisis, reviewed the personnel policy of the enterprise in the conditions of
crisis; studied organizational-economic characteristics of NP ODO «KRAFT», the
analysis of the personnel management system to NP ODO «KRAFT» in crisis, a
study of the effectiveness of personnel management NP ODO «KRAFT»; the basic
directions of improvement of crisis management by staff NP ODO «KRAFT,» the
evaluation of economic effectiveness of the proposed measures.

The scope of possible practical applications are recommendations for improv-
ing personnel management in a crisis situation at the enterprise.

Element of scientific novelty of the obtained results is individual-group organi-
zational-economic mechanism of personnel management in a crisis situation at the
enterprise in accordance with their «target» aspirations in his career and to their spe-
cific job duties.

The author confirms that the analytical and estimated material correctly and
objectively reflects the state of the studied issue, and all borrowed from literary and
other sources, theoretical and methodological principles and concepts are accompa-
nied by references to their authors.
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AO'exT nmacneaBaHHl — JacieaBaHH] BbI3HaA4YaHa J3€MHACIb MpaANpbleMCTBA
HIT TAA «KKPA®DT.

MbTa npartibl — pa3riisl KipaBaHHs IepcaHaiaM Ba YMOBaX KpbI3ICHAM CiTyalbll
Ha npagnpseiemctse HII TAA «KPADT».

VY mpatpce mpanbl packphiTas CyTHAcllb KipaBaHHS MepcaHaliaM KpbI3icHara
IpaaNpbIEeMCTBA, MpaaHalli3aBaHbl aca0iiBaclll aHThIKPbI3ICHAra KipaBaHHs IepcaHa-
JaM ¥ 3ajieHacul aj ThINy 1 CTajbll KpbI3iCy, pas3rie/pkaHa KaapaBas MaJlIThIKA
IpajanpbleMCTBA Ba YMOBAxX KpbI3ICYy; BbIByUaHa apraHi3zalbliiHa-dKaHaMIYHAas XapakK-
tapbicTbika HIT TAA «KPA®T», npaBea3eHsl aHaii3 CICTAMBI KipaBaHHS NepcaHa-
nam y HIT TAA «KPA®DT» Ba yMoBax KphI3icy, MpaBeJ3eHa aaciienaBaHHe d(Pek-
ThIyHacll kipaBaHHA nepcaHanam HII TAA «KPA®Ty; npamanaBaHbl acCHOYHBIS
HalpaMKl yJacKaHAJICHHS aHTBhIKpbI3icCHara KipaBaHHs mnepcanasiam HIT TAA
«KPADTy», mpaBeazeHa alpHKa 3KaHaMmiuHail 3(EKThIYHACII IpanaHaBaHbBIX Me-
parpbeleMCTBAY .

Bo0nacio marusiMara npakTbl4Hara NpbIMSHEHHS 3'SYJISOIIAa PIKaMEH 1albll
na yJacKaHaJeHHI KipaBaHHS IE€pcaHallaM Ba YMOBaxX KpbI3iCHaMl ciTyalbll Ha
pajanpbIeMCTBE.

DJjieMEeHTaM HAaBYKOBall HaBI3HBI aTpPhIMAHbIX BBIHIKAY 3'SyJselia iHIbIBITY-
allbHA-TPYIAaBOW apraHizalblifHa-3KaHAMIYHbl MEXaHI3M KipaBaHHS IepcaHallaM Ba
YMOBax KpbI3iCHAM CITyalpli Ha MPaANpPBIEMCTBE Y aAmnaBeqHACI 3 1X «MATaBbIMI»
IMKHEHHSIM1 y cBa€il mpaioyHail q3eiHacii 1 acabiiBacisaMi iX ciiy>kOOBbIX abaBsi3-
Kay.

A¥Tap mpaibl manuBsipaxkae, ITO MPbIBEI3EHbI B € aHANITHIYHBI 1 Pa3IiKOBbI
MaTAIpPbIsI IpaBUIbHA 1 a0'eKThIVHA aJJIIOCTPOYBAaE CTaH JIOCJE/IHara MbITaHHS, a BCe
3ama3blyaHblsl 3 JITApaTypHBIX 1 1HIIBIX KPBIHII TIAPATHIUHBISA 1 METa1aJIariuyHbls Ta-
JIQXKHOHHI 1 KaHIPIIIBI CyITpaBaKaroIllia cracklyikaml Ha 1X ayTapay.



