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PE®EPAT

Ob6beM AUMIIOMHON paboThl cocTaBiseT 74 crpanuibl. Paborta comepxur 11
pUCYHKOB, 4 Tabmuupl, 8 mnpunoxeHuil. [Ipu HammcaHuM IUTIIOMHOM pabOTHI
MCIIOJIB30BaNOCh 50 UCTOYHUKOB.

BU3HEC-TIPOLIECC, OIITUMM3AIINSA BU3HECA, IIPOILIECCHBIN
[HoaAXoa K YIIPABJIEHUIO, METOAOJIOI'UA OIINCAHUNA,
CBAJJAHCUPOBAHHAS  CUCTEMA  IIOKA3ATEJIEM, KJIIOUEBBIE
[TOKA3ATEJIN OODPEKTUBHOCTHU

OOBEKTOM HCCleoBaHus sBisieTcs onTuMu3auusa (pyHkiauonupoBanus OAO
«benHBECTOAHK.

[IpeameToM HcclieqoBaHUSL  SABIAETCS AaHAIW3 OHM3HEC-TIPOLIECCOB  Kak
7 PEeKTUBHOTO UHCTPYMEHTA JICSITEILHOCTH OaHKa.

[lens paboThl — 000OIIEHUE W BHEIPEHUE IMOJXOJI0OB K ONUCAHUIO OU3HEC-
ITPOLIECCOB.

Meroabl ucclieoBaHUA: OOIIEHAyYHbIE METOJIbl: AHAJIM3 W CHUHTE3, METOJ
BOCXOXKJEHUSI OT aOCTPAKTHOIO K KOHKPETHOMY, a TaKKe JAEIYKTUBHBIA METOI;
METO/Ibl SMIUPHUYECKOTO HCCIIEOBAHUS: HAOIIOEHUE U ONMCAHNUE.

O065acThI0 BOBMOXKHOTO MPAKTHYECKOTO MPUMEHEHHUSI SBISETCA JEATEIbHOCTh
(UHaHCOBOTrO ympaBieHUs (PUHAHCOBO-dKOHOMHUEcKkoro naenaprameHta OAO
«bennHBECTOAHK.

DneMeHTaMl HAayYHOW HOBHU3HBI SIBISIOTCS aJanTalus MEXIyHapOIHON
MeToauKa BHenpeHusi OusHec-mporieccoB B OAQO «benuHBecTOAHK»; ONHMCAHUE
HaIpaBJICHUs] COBEPIIEHCTBOBAHUSA MOAXOJOB K OLIEHKE ONTHMH3ALUU CTPYKTYpPHI
OaHka.

TexHuKO-3KOHOMUYECKasi W COLMajbHAs 3HAUMMOCTb MPOCIEKUBAETCA B
UCIIOJIb30BAHUM PE3YNbTaTOB HMCCJIENOBAaHUS MO OINHUCAHUIO OW3HEC-TIPOLECCOB H
BHeJpeHuto TmporeccHoro mnoaxona B OAO «benumnBecTOaHK», KOTOPBIM Oyner
CIIOCOOCTBOBATh CHUKEHUIO 3aTpar OaHKa, MOBBIIICHUIO KaYeCTBA AESTEIIbHOCTH.

ABTOp paboOThl MOATBEPKIAET, YTO MPUBEACHHBIM B HEW CPABHUTENbHBIA U
aHAIMTUYECKUI Marepuan MpaBWIbHO M OOBEKTUBHO OTPaXaeT COCTOSHUE
HCCIIEAyEMOTO TIpOliecca, a BCE 3aMMCTBOBAHHBIE W3 JIUTEPATYPHBIX U JAPYIUX
MCTOYHHUKOB TEOPETHUYECKUE, METOJO0JIOTMYECKME M METOAMYECKUE TOJOXKEHUS U
KOHLETILIUN COMTPOBOXAAIOTCS CChUIKAMU Ha UX aBTOPOB.



ABSTRACT

The volume of the graduate work is 74 pages. The work contains 11 figures, 4
tables, 8 appendix. When writing a work used 50 sources.

BUSINESS PROCESS, BUSINESS OPTIMIZATION, PROCESS
APPROACH TO MANAGEMENT, METHODOLOGY OF DESCRIPTION,
BALANCED SCORECARD SYSTEM, KEY PERFORMANCE INDICATORS.

The object of research is functioning optimization of the Belarusian Bank for
Development and Reconstruction Belinvestbank Joint-Stock Company.

The subject of the research is business processes as efficient instrument of the
analysis of bank activity.

The aim of diploma thesis: generalization and implementation of approaches to
the description of business processes.

Research and development: it was analyzed description approaches of business
processes in the Belarusian Bank for Development and Reconstruction Belinvestbank
Joint-Stock Company; was offered the description algorithm of business processes in
the structural division of the bank; was developed suggestion concerning
identification of mistakes at implementation of process approach and the description
of business processes.

Elements of scientific novelty: international methods of introduction of
business processes in the Belarusian Bank for Development and Reconstruction
Belinvestbank Joint-Stock Company is adapted; the directions of approach
improvement to an assessment of structure optimization of the bank are described.

Technical, economic and social importance: usage of the research results
concerning description of business processes and introduction of process approach
in the Belarusian Bank for Development and Reconstruction Belinvestbank Joint-
Stock Company will promote decrease in expenses of the bank and improve quality
of the activity.

The author of this work confirms that the comparative and analytical material
correctly and objectively presents the condition of the studied process, and all
theoretical, methodological, methodical provisions and concepts borrowed from
literary and other sources have references to their authors.
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PODEPAT

AG’éM gpioMHal mpanbl ckiagae 74 craponki. Ilpama 3msmrgae 11
MaitoHKay, 4 Tabminel, 8§ gagatkay. [Ipel HamicaHHI JBIMJIOMHAN Mpallbl BEIKapacTaHa
50 KpBIHIIL.

BI3HOC-TIPALIDC, AIITBIMITALBIA BIBHOCY, ITPALIDCHBI [TAAXOA
K KIPABAHHIO, METAJTIAJIOT I ATIICAHHSA, 3AJIAHCABAHAA CICTOMA
ITAKA3UYBIKAY, KJTFOUABBISA ITAKA3YBIKI DOEKTBHIYHACII]

AG’ekT  gacnenmaBaHHS — —  anTbiMizanbisl  QyHKubisiHaBaHHS  AAT
“BeninBecTOaHK”.

[Ipanmer nacnenaBaHHS — OI13HAC-TIPAIRCHl K A(QEKTHIYHBI 1HCTPYMEHT
aHanau3y J3eitHaclll OaHKy.

Mbra paboThl: abarylbHEHHE 1 YKapaHEHHE MaJbIXoJay Ja amicaHHs Oi3Hec-
mparpcay.

Mertanpl gacienaBaHHs: aryJlbHAaHABYKOBBISI METaJbl: aHANI3 M CIHT33, METa]l
y3bIXOJ/UKaHHS aJ aOcTpakTHara Ja KaHpaTHara, a Takcama JIPAYKThIYHbI MeETas;
MeTaJibl AMITIPhIYHAra J1aciie/laBaHHs: Ha31paHHE 1 OIMiCaHHE.

DOneMeHThl HABYKOBa€ HaBI3HBI: ajanTaBaHas MIDKHAPOIHAs METOJbIKa
VkapaHeHHs OizHac-mipaipcay y  AAT “beninBectOaHk™; amicaHbl HalpaMKi
YyAaackaHaJIeHHS NaAbIX0Aay Ja aldHKI anThIMi3albll CTPYKTYpbI OaHKa.

BoOmacup MarubiMara mnpakTblYHAara NpPbIMSHEHHS: J3€iHacip (iHaHcaBara
ynpaynenns inaHcaBa-dkaHamiuHara jganaprameHTy AAT “beninBecTOaHK”.

ToxHika-dKaHaMi4Hasi 1 callblsUIbHAs 3HAYHACIh: BBIKAPHICTAHHE BBIHIKAY
Jlacie/laBaHHsl Ma aricaHHl Ol13Hec-Tpalpcay 1 YKapaHeHHIO IpaldcHara najabixony ¥
AAT “beninBectOank™ Oym3e caa3eiHivaIb MAHDKIHHIO 3aTpaT 0aHKa, MaBBIIIYHHIO
sKacIl A3erHaclil.

A¥yTap mnpaubl nDauBApAXKae, IUTO TMpbIBEA3EHbI Y €Ml mapayHaibHBL 1
aHAJIITBIYHBI MaTAPbIJT MpaBUIbHA 1 a0'eKThIYHA aIIOCTPOYBae CTaH JOcCieaHara
mpaipcy, a yce 3ama3blyaHbld 3 JITapaTypHbIX 1 I1HIIBIX KPBIHIL TIap3THIYHbIA,
METaJJIariyHblsl 1 METAJbIUHbIA MaJaXdHHI 1 KaHIPIBI CyIpaBaKarolia
criachbUIKaMi Ha 1X ayTapay.



