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PEDEPAT

O0BeM quIIIOMHOM paboThI cocTaBiisieT 59 cTpanulsl. Pabora comepxut 7
pUCYHKOB, 16 Tabmui, 2 npunokeHus. [Ipyu HanmucaHuy TUTIIIOMHOM PabOTHI
HWCHOJIL30BAINCH 45 UCTOYHUKOB.

AYIUT, CUCTEMA MOTHUBAILIMH, ITEPCOHAJI, PHECYPCHI,
KBAJIMOUKALIMA, KOOOOUITMEHTDI, IIEPCIIEKTUBLI, YHACTHUE B
[TPUBBUIN.

B HacTos1iee Bpemst METO bl MOBBIIIEHUS 3((HEKTUBHOCTH, HAIIPABJICHHBIE
Ha COBEPIICHCTBOBAHUE MPOU3BOICTBEHHBIX U (PMHAHCOBBIX OPraHU3aI[MOHHBIX
IIOJICUCTEM JIOCTUTAIOT MpeJiea CBOMX BO3MOKHOCTEH, U TaJIbHENIIEE pa3BUTHE
IpEeIIpUITUIA HEN30€KHO CTOJIKHETCS] C HEOOXOIMMOCTbBIO MOBBIIIEHHUS
3 (HEKTUBHOCTH AESATEIIBHOCTH 32 CUET KAYECTBEHHBIX U3MEHEHUH B MOAXO0/AX K
yIpaBJIEHUIO TIEPCOHATIOM OpraHu3aiuu. Bo3HukaeT noTpeOHOCTh B CO3JaHUU U
anpoOanuu HOBBIX ()OPM M METOJIOB OLIEHKH JIESITEIbHOCTU OpraHU3alltii, B TOM
YHUCJI€ U HOBBIX CIIOCOOOB aHajln3a TPYJOBbIX OTHOLLIEHUH U TIOKa3aTeneH,
KOTOPBIE HE TOJBKO OTpa)kaiu Obl MX (PAKTUUECKOE COCTOSTHUE, HO U, TJIABHOE,
oOecrieunBany Obl KOHCYJIBTUPOBAHUE U Pa3pabOTKy peKOMEHAALMI MO BOIIPOCcaM
OpraHu3alvy TpyZa U MPOU3BOJICTBA, YIIPABICHUS [IEPCOHATIOM, OKa3aHUs
IPAKTUYECKON TTOMOIIIM, HAIPaBJIE€HHON Ha MOBbILIEeHHE 3()(HEKTUBHOCTH
COLIMAJIBHO-TPYAOBOW N SKOHOMHUYECKOM I€ATEIbHOCTH OpraHUu3alnun
HE3aBHCHMBIMH 3KCIIEpTaMH B 00JIaCTH Tpyla U MEHEKMEHTa, Tak Kak 0e3
TIIATEILHOTO U3YYEHHSI BCEX ITUX KPUTEPUEB HEBO3MOKHO 3(PPEKTUBHO
YIIPaBJISITh OPraHU3aLKUEN.

[enpto qunIOMHON PaOOTHI SBJISIETCS AT CUCTEMBI MOTHBAIIMH TIEPCOHANA B
00O «Aprt med rpynm.

OOBEKTOM UCCIICIOBAHUS SBJISIETCS ayAUT CUCTEMbl MOTHUBAIIMU TIEpCOHAA.
[Ipenmerom uccnenoBanus siBisgercss OO0 «Apt mied rpymm.

I[I/IHJIOMHaH pa60Ta COCTOMUT U3 BBCACHM:A, TPCX I'JIaB, 3aKJIIOYCHHA U HpHJ’IO)KCHHfI.



ABSTRACT

The volume of the thesis is 59 pages. The paper contains 7 figures, 16 tables,
2 appendices. When writing the thesis was used 45 source.

AUDIT, INCENTIVE SYSTEM, PERSONNEL, RESURSY,
QUALIFICATIONS, FACTORS, PROSPECTS, PROFIT SHARING.

Currently, methods to improve efficiency to improve operational and financial
organizational subsystems reach their limits, and further development of
enterprises will inevitably faced with the necessity of increase of efficiency of
activity due to qualitative changes in approaches to the management staff of the
organization. There is a need for creating and testing new forms and methods of
evaluation of NGOs activities, including new ways of analysing labour relations
and metrics that not only reflect their actual condition, but also, most importantly,
provide advice and develop recommendations on the organization of labor and
production, personnel management, practical assistance aimed at improving the
efficiency of socio—labour and economic activities of the independent experts in
the field of labor and management, because without a thorough consideration of all
these criteria is impossible to effectively manage the organization.

The aim of the thesis is the audit of the system of motivation of staff in the «Art
chef group».

The object of study is the audit of the system of motivation of staff.
The subject of research is «Art chef group».

The diploma work consists of introduction, three chapters, conclusions and
applications.



PE®EPAT

AG’&m mpITIIIOMHAM mparnibl ckiaagae 59 craponki. [para 3msmrgae 7 mamonkay, 16
Tabumin, 2 manatka. [Ipe1 HamicaHH1 ABITIJIOMHAN Mpalibl BEIKAPhICTaHa 45 KPBIHII.

AVJIBIT, CICTOMA MATBIBAIIBII, ITEPCAHAJL, PECYPCHI,
KBAJII®IKALDBIA, KASD®IUBIEHTHI, ITEPCITEKTBIBBI, YI3EJI Y
[IPBIBBITKY.

VY 1smepaniti yac MeTa bl MaBbIIIAHHS Y(EKTHIYHACI, HAKIpaBaHbISI Ha
ynackaHalleHHE BBITBOPYBIX 1 (JiHAHCABBIX apraHi3allbIMHbIX MAaJACICTAM AaCsTaiolb
MSDKBI CBalX MardsIMaclsy, 1 gajieiiae pa3Biulé npaanpbleMcTBay Henaz0exxHa
CYTBIKHEII[a 3 Hea0XO0JHACIIIO MaBbIIIIHHS 3()EKTHIYHACL J3€HHACII] 3@ KOILT
SIKaCHBIX 3MEH y MaJIbIX0/1aX J1a KipaBaHHs NIepcaHajjaM aprasizalbli. Y3HIKae
natpir0a ¥ cTBap?HHI 1 arrpadaibli HOBBIX POpM 1 MeTafay aldHKI J3eiHacIl
apraHizalblid, y ThIM JIIKY 1 HOBBIX crioca0ay aHalli3y MpalnoyHbIX aJHOCIH 1
naka3yblKay, K1l HE TOJbKI aJII0OCTpOyBalll O 1X (pakThIlUHAE CTaH, aJe 1,
rajioyHae, 3a0sicneuBaii O KaHCYJbTaBaHHE 1 pacIpalloyKy paKaMeHAalbli ra
NBITAHHSIX aprai3alibli Ipailbl 1 BEITBOPYACII, KipaBaHHS MepcaHaiaM, aka3aHHs
IpaKkThIYHAM Janamori, HakipaBaHail Ha NaBbIIIYHHE 3()EKTHIYHACL CalbIsIIbHA-
mparoyHai 1 9KkaHaMiuyHai J3eWHacIll apraHi3allbli He3aJeKHbIMI dKCTIepTami ¥
rajiiHe Mpaupl 1 MEHEIKMEHTY, TaK SIK 0€3 cTapaHHara BhIBYYIHHS YCiX MITBIX
KPBITApbISY HEMarybiMa 3(PeKThIyHA KipaBallb apraHi3albIsi.

Mbraii IbITIoMHAR TIpalisl 3’ Ayserina ayabIT CICTAMbBI MaThIBalIbll IIepCaHally ¥
TAA «Apt und rpym.

AO0’ekTaM jacieaaBaHHS 3’ AyJIselia ayIbIT CICTAMbBI MaThIBaIIbll IEpCaHAITY.
[IpagmeTam macnenaBanus 3’ symsenna TAA «Apt und rpym».

JlpitoMHas paria CKjIaaaeiia 3 Tpox riay, yBOA31H, 3aKIFOUIHHS 1 1aJaTKay.



