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PE®EPAT

O6beM AuIUIOMHOM paboThl coctaBiseT 55 crpanuil. Pabora coxepxut 1
pUCYHOK, 8 Tabmui, 2 mpuwioxkeHus. [lpu HamucaHWM JUIUIOMHOM pPadoOThI
HCIT0JIb30BaHO 46 NCTOUYHHKA.

VIIPABJIEHUE IIEPCOHAJIOM, PBIHOK TPYJIA, AHTUKPU3NCHOE
VIIPABJIEHUE, KAJIPOBASA TIOJIMTUKA, PABOTAOATEJIb, PEKPYTUHI,
ITEPCOHAJL

KpusucHoe cocTosiHME OTIEIbHBIX TMPEANPUITAA B  YCIOBUSX PBIHKA
€CTEeCTBEHHO: HE BCE OKa3bIBAIOTCS CIOCOOHBIMU BBIIEPKATh KOHKYPEHIIUIO.
OcHOBHas TpUYMHA PBIHOYHOH HECOCTOSTEIBHOCTH — TpyOeHIlne MpPOCUYETHI
PYKOBOJUTENCH, HU3KHM YpOBEHb MEHEIKMEHTa, OTCYTCTBHE OMbITa PabOTHl B
YCJIOBUSIX PBIHKA.

enpto  aumioMHONM  pa®OTHI  SBJISETCS  HCCIEIOBaHHE OCOOCHHOCTEH
ynpasienus nepcoHasioM Ha OAO «TypoBCKHiI MOJIOYHBIH KOMOMHAT» U pa3paboTKa
MEPOIPUATHNA MO €T0 ONTUMHU3AINH.

[TocTaBneHHas HEab OPEAIIOIATACT PEUICHUE CIEAYIONIMX 3a/1a4:

— PacCMOTPETh CYIIHOCTh U COACPKAHNE aHTUKPU3UCHOTO YITPABJICHUS,

— MpoaHaJu3upoBaTh IPHEKTUBHOCTH YIPABICHHUS IEPCOHAIOM IPEIIPH-
SATHS,

— pa3paboTaTth MEPONPHUITHS IO COBEPIICHCTBOBAHHMIO CHCTEMBI YIIpaBIIc-
HHUS TIEPCOHAJIOM.

OOBEKTOM TUIUIOMHON PabOTHI SIBJSCTCS CUCTEMA YITPaBICHUSI TISPCOHAIIOM Ha
OAO «TypoBckuit MOJIOYHBI KOMOUHAT.

I[IpeqmMeTr — cucremMa yIHpaBJICHUS MEPCOHAJIOM W €€ B3aUMOCBS3b C
opranu3anoHHon 3¢ dexTuBHOCTRIO AeaTelbHOCTH OAQO «TypoBCKHIT MOJIOYHBIH
KOMOHHAT.

JlunimomHass paboTa COCTOMT W3 BBEICHHS, TpPEX TIJaB, pa3JieJICHHBIX Ha
naparpadbl, 3aKJIFOUCHUS, CITMCKA UCTIOIB30BAHHON JTUTEPATYPHI U TIPHIIOKEHUH.

Metoan! HUCCIIEC0OBAHUS: CPaBHUTEIbHBIN aHajam3, YKOHOMHUKO-
CTaTUCTUYCCKHM, 0aJaHCOBBIH, SKOHOMHUKO-MAaTEMATHUSCKUH METO/I UCCIIEOBAHUH.



ABSTRACT

The volume of the thesis is 55 pages. The work contains 1 figure, 8 tables, 2
appendices. When writing the thesis used 46 source.

PERSONNEL  MANAGEMENT, LABOUR  MARKET, CRISIS
MANAGEMENT, HUMAN RESOURCES, EMPLOYERS, RECRUITING, STAFF.

The crisis of individual enterprises in the market of course not all are able to
compete. The main cause of market insolvency is a gross miscalculation of managers,
poor management, lack of experience in the market.

The aim of the thesis is to study the features of personnel management at JSC
«Turov dairy planty.

This goal assumes the following tasks:

— to consider the nature and content of crisis management;

— to analyze the effectiveness of personnel management in the enterprise;

— to develop measures for improving the system of personnel management.

The object of the thesis is the system of personnel management at JSC «Turov
dairy planty.

The subject of the personnel management system and its relationship with the
organizational efficiency of activity of JSC «Turov dairy planty.

The diploma work consists of introduction, three chapters divided into
paragraphs, conclusion, bibliography and applications.

Research methods: comparative analysis, economic-statistical, balance,
economic-mathematical method of research.



PO®EPAT

AG'éM nmpITIOMHAM Tpanpl ckiIagae 55 crapoHak. [Ipama 3Msmyae 1 mamoHaxk,
8 Tabmin, 2 npeixiagands. [Ipel HamicaHHi JBIMJIOMHAN Tpallbl BBIKappicTaHa 46
KPBIHIITBI.

KIPABAHHE ITIEPCAHAJIAM, PbIHAK IIPAIIbI, AHTBIKPBISICHAT A
KIPABAHHSA, KAJIPABASA TTIAJITBIKA, PABOTAINATEJIb, POKPYTBIHI'Y,
I[TEPCAHAJL

Kpb13icHBI cTaH acOOHBIX MPaJNpPHIEMCTBAY Ba YMOBaX PHIHKY HAaTypaJibHA: HE
yce akas3Barollla 370JbHBIMI BBITPbIMAIlb KAHKYPAHIIBIIO. ACHOVHas MpBIYbIHA
pPBIHKABall HEIUTAIeKa30JdbHACII — TPYOBIS MpatiKi KipayHIKOY, HI3Kl Y3POBEHb
MEHEKMEHTY, aJICyTHACIIb BOMBITY Mpalbl BA YMOBAaX PBIHKY.

Mpbraii aplmIoOMHAN npartibl 3'ayiseniia JaciaejaBanie acaliBacisly KipaBaHHs
nepcananam Ha AAT «Typaycki MaiouHbl KaMOIHAT.

[TacTaynenas MaTa nMpaayriekBae BbIPAIIdHHE HACTYIIHBIX 3a/1a4:

— pbla3rieA3elb CyTHACIb 1 3MECT aHThIKpbI3ICHAra KipaBaHHS;

— mpaaHai3aBalb 3()EeKThIYHACHb KipaBaHHS NepcaHalaM MpagIpbIeMCTBa;

— pacrpanaBaipb MeEpanpbleMCTBBI MMa YJAaCKaHAJIEHHI CICTAMBI KipaBaHHS
nepcaHaiaMm.

AG'ektaMm JpIIIIOMHAN mpanbl 3'syisiernia cicTaMa KipaBaHHs IepcaHajaM Ha
AAT «Typaycki ManouHbl KaMOIHATY.

[Ipanmer — cicTomMa KipaBaHHS TMepcaHajsaM 1 f€ y3aeMacyBsi3b 3
adekThIyHACIIO apraHizauplitHail n3eiiHacul AAT «Typaycki ManouHbl KaMOIHATY.

JIpITuIOMHas TIpana CKiiajaelia 3 YBsIA3eHHs, TPOX KipayHIKOY, Maa3eeHbIX Ha
naparpadpbl, 3aKJIFOUIHHS, CIICY BbIKAPbICTAHAN JITAPATYPbI 1 TPBIKJIAJAHHSY .

Mertanpl nacnenaBaHHs: MapayHAIbHBI aHaMI3, YKAHOMIKA-CTAThICTHIYHBI,
OaylaHcaBasi, 5KaHOMIKa-MaTIMATHIYHbI METaJ] AacyieIaBaHHSY.



