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PE®EPAT

O6BEM murmoMHOM paboThl coctaBisieT 83 crpanuisl. Pabora comepxkut 17
tabnuil, 10 pucyHkoB, 2 npuiiokeHus. [Ipy HanmucaHuu TUTIIIOMHOM pabOThl UCTIONb-
30BaHO 59 UCTOYHHUKOB.

[IOJINTUKA  OPIAHU3BALIMH, VIIPABJIEHUE TITIEPCOHAJIOM,
TPYAOBBIE PECYPChI, DO®®EKTMBHOCTL VIIPABJIEHUA, KAJPHI,
KAJIPOBBIN ITIOTEHIIMAJI, YIOBJETBOPEHHOCTD TPYJIOM.

Bricokas 3HaUMMOCTh M HENOCTAaTOYHAsT OCBEIOMJIEHHOCTh PYKOBOJCTBA O
pa3paboTKe MOJUTUKUA YIMPaBICHUS KaJpaMd B OpraHU3alldd OINpPEIENSIIOT HECOo-
MHEHHYIO Ba)KHOCTh M3YYCHHS MOJIUTUKHU YIIPABICHUS KaJlpaMH, KaK CHUCTEMBI IO-
BBIIIICHUS KauecTBa (DYHKIIMOHUPOBAHUSI OPTAHU3AIMU U PE3YJIbTATUBHOCTH PaOOTHI
€ro COTPY/IHUKOB.

Llenpro maHHOM NUIIJIOMHOM PabOTHI SIBJISETCS aHAJIN3 HEMOCPEICTBEHHO O/JI-
HOM 13 HamboJsee BaXHBIX chep KU3HU OpraHu3aluid — TMOJUTUKH YIIPaBICHUS Ka/l-
pamu, e€ TanoB U (HaKTOPOB, BIUAIONINX Ha €€ GopMUpOBaHHE. A TaKKe paccMOT-
peHue MPAKTUYECKOTO MPUMEHEHHS MOJUTHUKU YMPaBICHUS KaJpaMyd Ha NpUMEpe
OO0 «Furnity u pa3paboTka peKOMEHIAIMI /I €€ COBEPIICHCTBOBAHHSI.

O6bexToM uccienoBanus aBisitoTes kajapel OO0 «Furnity.

[IpenmeTroM uccnenoBaHMs SIBISETCS MOJUTHKA yrpaBieHus kaapamu OOO
«Furnity.

JuruioMHast paboTa COCTOUT M3 TpPeX TJIaB, BBEJCHUS, 3aKIIOUEHUS U TPHIIO-
KEHUH.



ABSTRACT

The scope of the diploma is 83 pages. It contains 17 tables, 10 images, 2 ap-
pendices. 59 sources were used during the process of writing the project.

ORGANISATIONAL POLICY, WORKFORCE MANAGMENT, LABOR
FORCE, MANAGERIAL EFFICIENCY, STAFF, WORKFORCE CAPACITY, JOB
SATISFACTION.

The high importance and insufficient awareness of the management on devel-
opment of personnel policy in the organization define undoubted importance of stud-
ying of personnel policy as systems of improvement of quality of functioning of the
organization and productivity of work of its employees.

The purpose of this diploma is the direct analysis of one of the most important
spheres of life of the organizations — policy of HR allocation and promotion, its stag-
es and factors influencing on her formation. And also consideration of practical ap-
plication of personnel policy on the example of LLC «Furnit » and development of
recommendations for its improvement.

Object of research are cadres of LLC « Furnit ».

Object of research are administrative decisions concerning personnel and their
realization.

The diploma consists of three heads, introduction, the conclusion and applica-
tions.



POD®EPAT

A6'ém gpimmoMHai paboThl ckiagae 83 craponki. Pabota 3msimryae 17 Tabmin,
10 mazn., 2 mamatka. [Ips1 HamicaHH1 ABITIIIOMHAMN paOOTHI BEIKAphICTaHA 59 KPBIHIIIL.

ITAJIITBIKA APT'AHI3ALIBII, KIPABAHHE ITEPCAHAJIAM,
[IPAIIOVHBISI PACYPCBHI, D®EKTHIVHACILF KIPABAHHS, KAJIPHI,
KAJIPABBI ITIATSHIIBISI, 3ATABOJIEHACIID TTPAITAI.

Bricokast 3HauHACIb 1 HeJJaCTaTKOBAs JacBeAYaHACIIh KipayHinTBa ab pacmpa-
IOYIIBI KaJipaBail MaiThIKl ¥ apraHi3ambli BI3HAYAIOIh OC3yMOYHYIO BaXKHACIIH BHI-
BYUSHHS KaJipaBail MaliThIKI, SIK CICTIMbI MaBBIIIYHHS SKacll (QyHKUbITHABaHHS ap-
raHi3alpli 1 BRIHIKOBACII Mpallbl AT0 CyMparoyHikay.

Mbraii nan3eHait AbIIIIOMHAN pabOoTHI 3'SyIisielia aHajai3 HermacpdaHa aJiHou 3
HaMOOJIbII BayKHBIX c(pep KBILLA apradizalbll — KaJpaBail NaliThIK], g€ 3Tanay 1 (ax-
Tapay, sKis YriblBaiollb Ha sie (apMipaBaHHe. A TakcaMa pasrjsi]l MpaKThluHAra
NPBIMSHEHHS KaJpaBai MmaiTeIKi Ha npbikiaamg3e TAA «Furnity 1 pacnparoyka paka-
MEHAALBIN IS 1€ Y1aCKaHAJIEHHS.

Ao0'exTam macienaBaHHs 3'syistonna kaapel TAA «Furnity.

[IpagmeTam gacnenaBaHHs 3'SyJsroNa KipayHIubld palldHHI ¥ JadblHEHHI Ja
nepcaHaiy 11X plani3aupblis.

JlpiruioMHast paboTa ckjiajaeia 3 TpoX IJiay, YBOJ31H, 3aKJIFOUIHHS 1 Jajat-
Kay.



