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Pegepar

Junnomuast padoTta: 60 crpanuts, 10 pucynkos, 17 Tabmuir, 19 nCTOUHUKOB,
COCTOMT M3 BBEACHMS, TpeX IJIaB, 3aKIIOYEHHs, CIHCKA HCIOJb30BaHHBIX
UCTOYHUKOB.

KiroueBple cioBa: cucreMa YIpaBiI€HHE IEPCOHAIOM, CTPATETHs YIpPaBICHUS
MIEPCOHAJIOM, METO/IBI YITPABJICHUS IIEPCOHATIOM, CTPATETUsl PA3BUTHS OPTaHU3AIIHH.

[Ipenmer wuccnenoBanusi — cuctema ymnpasieHus nepcoHaiom OAO
«l"amanTI».

OOBeKT — MPOU3BOJACTBEHHO-X03siicTBeHHas AesTenbHOCTh OAO «I"anaTasy.

Llenp AUMIOMHOI pabOTHI - MPOBECTU UCCIEIOBAHUS CHCTEMbI YIPABIICHUS
nepcoHanoM Ha ocHoBe komnaHuu OAQO «["amanTas» u pazpaboTaTh MEPONIPUATHS
1o €€ COBEpIIICHCTBOBAHHUIO B YCIIOBUSAX MHHOBAIIMOHHOTO Pa3BUTHSL.

3agaun:
. paccMOTpeTh TEOPETUUECKUE ACIIEKThI YIIPABIICHUS TIEPCOHAIOM;
. MPOAHAIM3UPOBATh CUCTEMY YIPABJICHUSA IMEPCOHATIOM B KOMITAHWUU

OAO «I'amanTa7;

. pa3paboTtarb MEpONPHUATUS IO COBEPIICHCTBOBAHUIO CHCTEMbI
YIPABJICHUS IEPCOHATIOM.

B nepBoii riiaBe pacKpbIThl TOHSATHS, 1IEJIU U QYHKIIMU CUCTEMbI YIIPABIICHUS
MIEPCOHAJIOM, MOHATHE U ATaIbl pa3pabOTKU CTPATETUU YIPABICHHS IEPCOHATIOM, a
Tak)ke 0COOCHHOCTH YIIPABIICHUS MTEPCOHATIOM B COBPEMEHHBIX YCIOBUSX.

Bo Bropoii rinaBe nana xapakrepuctuka aedareabHoctd OAO «l'ananTasa» u
OCHOBHBIX pE€3yJIbTATOB €€ XO3SMICTBEHHOW [EsTEIbHOCTH, IPOBEIAEH aHAIIN3
CUCTEMBI YMNPABJICHUS MEPCOHAIOM M OleHKa 3(()EKTUBHOCTH HCIOIb30BAHUS
IEpCOHAA.

B Tperbeit rnaBe chopMyIHpoOBaHbI MEPONPHUSATHS 110 TMOBBIIMICHUIO
7 (HEKTUBHOCTH YIIPaBICHUS TIEPCOHATIOM OPTaHM3AIlMU, PACCUYUTAH BO3MOKHBIN
HKOHOMHUYECKUH 3P(DEKT OT MPEATIOKEHHBIX MEPOITPUATHIH.

[IpakTuueckass 3HAYMMOCTh Pa0OTHI 3aKIIOYAECTCSI B TOM, YTO Ha OCHOBE
HAay4YHBIX METOJOB, TEOPETUYECKUX U TNPUKIAIHBIX pa3paboTOK  ObUIU
chOpMYIUPOBAHBl PEKOMEHIAIMU TI0 TOBBIIEHUIO d(PPEKTUBHOCTU YIIPABICHUS
OAO «l'ananTasy.



Pegepar

Heimmomnaas padora: 60 craponki, 10 mamronkay, 17 tabmin, 19 xpwiHi,
CKJIaJaelia 3 YBSA3€HHS, TPOX KIpPayHIKOY, 3aKIIOYIHHS, CIICY BBIKAPBICTAHBIX
KPBIHILI.

KitouaBbist clIOBBI: cicTAMa KipaBaHHE IepcaHaiaM, CTPATAris KipaBaHHS
nepcaHagam, MeTajbl KipaBaHHS IiepcaHaiaM, CTPATAIris pas3Billllsd apraHi3allbli.

[IpaameT nacnegaBaHHs - cicTAaMa KipaBaHHs nepcaHanam AAT «["ananTas.

AG'exT - BeITBOpUa-racnaaapyuas n3eiHacip AAT «amatasy».

MbTa nbITUIOMHANM Tpalbl - MpaBecili JacielaBaHHI CICTAMbI KipaBaHHS
nepcaHaiaM Ha acHoBe KammadHil AAT «l'amantIs» 1  pacnpaiaBailb
MepanpbIeMCTBBI T1a sie Y/TaCKaHAJICHHI Ba YMOBAax 1HaBallbIiHATA Pa3BIIIIIAL.

3amaunl:

* pasrien3elpb TIapITHIYHbIA ACHIEKThI KIpaBaHHS [1epcaHaliaMm;

* [paaHali3aBallb CICTAMY KipaBaHHS IepcaHaiam Yy Kammanii AAT
«["amaHTA51%;

* pacrpaniaBailb MEpanpbIeMCTBBI MMa YJAaCKaHAJIEHHI CICTAMBbI KipaBaHHS
nepcaHayIaM.

VY nepuiaii yasie pacKpbIThl MAHSII, MAThI 1 QYHKIBI CICTOMBI KIpaBaHHSA
nepcaHaiaM, MaHAIIE 1 Tanbl pachparoyki CTpaTirii KipaBaHHS NepcaHaliaM, a
Takcama acabJiiBacili KipaBaHHS [lepcaHaiaM ¥ CydacHbIX YMOBax.

VY npyro#t wane nam3eHa xapakrapbicTbika azediHacii AAT «[amaHTas» 1
aCHOYHBIX BBIHIKAY sieé racmaaapuaid A3eWHacIli, MpaBeA3€Hbl aHal3 CICTIMBI
KipaBaHHS TMepcaHajiaM 1 alpHKa d(DEeKThIYHACII BHIKAPBICTAHHS TIEpCaHAIY.

Y  Tpomsit  wane cdapMyisiBaHbl MEpANpPLIEMCTBBI M4  MABBIINIPHHIO
7eKThIYHACIII KipaBaHHS TIEpcaHallaM apraHizaipbli, pas3lliyaHbl MardbIMbl
sKaHaMIYHbI AEKT aJ] MparnaHaBaHbIX MepaIrpbleMCTBaY.

[IpakThiyHas 3Ha4YHAcLb PAOOTHI 3aKiIOYaelia y TbIM, LITO Ha ACHOBE
HAaBYKOBBIX MeETaJay, TIapAITBIYHBIX 1 MPBIKIAAHBIX paclpanoBak  ObLIl
chapmysBaHbl pIKaMEHJAIbIl Ma TaBBIIMHHI d(exTeiyHacil KipaBanHs AAT
«l"amanTIn.



Abstract

Graduate work: 60 pages, 10 drawings, 17 tables, 19 sources, consists of an
introduction, three chapters, conclusion, list of sources used.

Keywords: personnel management system, personnel management strategy,
personnel management methods, development strategy of the organization.

The subject of the study is the personnel management system of JSC
"Galantey".

The object is the production and economic activity of JSC "Galateya".

The purpose of the thesis is to conduct research on the personnel management
system based on the company Galantey and to develop measures to improve it in the
conditions of innovative development.

Tasks:

» consider the theoretical aspects of personnel management;

« analyze the personnel management system in OAO Galantesi;

* Develop measures to improve the personnel management system.

In the first chapter, the concepts, objectives and functions of the personnel
management system, the concept and stages of the development of the personnel
management strategy, as well as the features of personnel management in modern
conditions are disclosed.

The second chapter gives a description of the activities of JSC "Galantey" and
the main results of its economic activity, an analysis of the personnel management
system and an assessment of the efficiency of personnel use.

In the third chapter, measures are formulated to improve the efficiency of
personnel management of the organization, the possible economic effect from the
proposed measures is calculated.

The practical significance of the work lies in the fact that, based on scientific
methods, theoretical and applied developments, recommendations were formulated
to improve the efficiency of OAO Galantei management.



