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OOBEKTOM HWCCIEOBaHUS JaHHOW JUIUIOMHOW paboTel sBisercs OAO
«l"amanTaI.

[IpeameTom uccnenoBanus — cObIToBas neareabHOCTE OAO «l amaHTIs.

Lenpro TUIIIIOMHON PabOTHI SIBISIETCS IPOBEICHUE TTOJIHOTO aHaIN3a COBITOBOM
nestenbHocTH OAO «['amantas», BBIABICHHE PE3EPBOB B OpraHU3alMU COBITOBOM
NESATEILHOCTH TPEANPUITHS M pa3padOTKa MPEUIOKEHUN MO HUX PAIMOHAIBEHOMY
UCITOJIb30BAHUIO.

AHanu3 QuHaHCOBBIX ToKazarened 3a mepuoa 2015-2017 rr roBoput 00
YCHEIIHOW IeATEIbHOCTH MPEANPUATHS, POCTE IPUOBUIH U PEHTA0ETBHOCTH POJAK.
Taxoke pacTeT 00beM IKCIOPTUPYEMOU MTPOTYKIIUH.

Opranusanueit cObITa Ha NPEANPUIATHH 3aHUMAETCS OTAEN CObITa MPOIYKIUH, a
TaK)Ke OT/IeJ MapKETHHTA.

OAO «Tl"anaHTa?s» UMEET pa3BUTYIO MHOTOYPOBHEBYIO CUCTEMY COBITa, Kyjaa
BXOJISIT MPSIMbIE, KOCBEHHBIE M CMEIIIAHHbIE KaHAJbI CObITa MPOAYKITHH.

[To3uTUBHBIMU acTiEeKTaMU COBITOBOM MOJIMTUKU MPEINPUATUSI CIICTYET CUMTATh
IIMPOKO Pa3BUTYI0 (GUPMEHHYIO TOPTOBYIO C€Th, HAIMYHME COOCTBEHHOT'O WHTEPHET
caiiTa, oOpraHu3anus MEPONPUSITUH 10 CTUMYJIUPOBAHUIO COBITA, Yy4YacTHE B
BBICTaBKaxX, ipMapKax, B TOM YHUCJIE U 32 pyOe:KoM.

Onnako, mocine aHaimm3a cObIToBOM moauTUKH OAQO «lamantds» ObLIn
BBISIBJICHBI HEJIOCTATKH, HA KOTOPBIE OpraHU3alliU CJeNyeT OOpaTUTh BHUMaHUE Ha
CIIEIyIOLIME HEIOCTaTKU: OTCYTCTBYET CHUCTEMHOCTh U OPraHM30BAaHHOCTH B
CTUMYJIMPOBaHUU cObITa; HedIDPEKTUBHAS CHCTEMa CKHUJOK; CHIDKEHHE O0BbEeMOB
POJIAXK.

Jlist Toro, 4TOOBI YCTPAaHWTH CYIIECTBYIOIIME HEIOCTAaTKH HEOO0XO0IUMO:
MIPUBJICYb MOKYMATENIeH KOHKYPUPYIOMUX (DUPM; TpoaHATU3UPOBATh HH(OPMAIIUIO O
IIEHAX; COXPAHHUTH JIOSUTBHOCTH MOCTOSTHHBIX TMOKYIaTeel; N30aBUTCS OT OCTAaTKOB
KOXT'aJIJaHTEPEHHBIX U3JIETNI CTapbIX KOJUIEKIUNA, KOTOPbIE CHATHI C TPOU3BOCTBA.



JIns penieHurs BbIlEe YIIOMSHYTBIX 3a7a4 IMPEAJIOKEHO peaIn30BaTh CIAEAYIOIINE
MeponpusaTus: pazpadborka 3hHEKTUBHON CHCTEMBI CKUOK; MPOBEACHUE PEKIAMHBIX
MEpONPUATUN; pa3BUTHE UHTEPHET-TOPTOBIIH.

Bce npennoxxeHHbIE MEPONPUATHS HUMEIOT IMOJIOXKUTEIbHBIA 3KOHOMHYECKHI
abdexT. B pesynbrare peanuzanuu MEpONpUsITHI OyleT HallakeHa CUCTEMHOCTh B
MPEAOCTaBICHUN CKHUJIOK IMOKYIATENsIM, KOTOpasi MO3BOJIUT OOCIYXMBAaTh KIMEHTOB
ropaszio ObicTpee, OyAeT NPHUBJICUYEH KPYr HOBBIX IOKYyINaTele, B TOM 4HCIEe U
MoKynaTe (PUpM-KOHKYPEHTOB.
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[lepanmik  kmouyaBeIx  cnoy:  30biTaBail mamiteiki  APTAHI3ALBII,
MAPKETBIHI', METAJIbI 30biTy, KAHAJIE PASMEPKABAHHS, ®OPMBbI
PABMEPKABAHHS TABAPAY, CICTOMA npacoyBanss TaBapay, [IIAKA3UBIKI
SOEKTBIYHACII 36bITy.

Ab'extam gacnefaBaHHS Jai3€Hail JbIIUIOMHAM mpansl 3'synsenna AAT
«l"amanTaI.

[Ipangmeram nacienaBanHs - 30b1TaBast A3eHacip AAT «["amanTIs.

Mbrait nbltuioMHai mpaiibl 3'syIisieniia npaBs3eHHe ToYHara aHasizy 30bITaBai
m3eiiHaci AAT «l"anmaHT?s», BBIAYJIEHHE pia3epBay y apradizambll 30bITaBaii
J3eMHACI MpaJnpbleMCTBA 1 pachpaloyka MpamaHoy IMa 1X palbisiHaJIbHBIM
BBIKAPBICTaHHI.

Amnani3 pinaHcaBbIX nakazubikay 3a nepsisia 2015-2017 rr kaxa ab nacnsaxoBai
J3eMHACI PaANpPhIEMCTBA, pocIie MPBIOBITKY 1 paHTabenbHAacI npoaaxay. Takcama
paciie a0'ém skcnapTyeMai mpagyKIbli.

Apranizainplsaii 30bITY Ha MPANPLIEMCTBE 3aiiMaeliia aaa3el 30bITy IpaayKIbli,
a TakcaMa aJiyI3eJ MapKEThIHTY.

AAT «"ananTIs» Mae pasBITYI0 WIMATY3pOYHEBYIO CICTAMY 30bITY, KYJIbI
YBaxo13511b IPAMbIs, YCKOCHBIS 1 3MEIIAHBIsI KaHAJIbI 30bITY MPaTYKIIBIi.

[Ta3iThIyHBIMI acriekTami 30bITaBail MaMITHIKI MPaANpbIEMCTBA BapTa JIYbIIb
IIBIPOKA Pa3BiTyI0 (PIpMEHHYIO TaHIJIEBYIO CETKY, HAsyHACIhb yJlacHara 1HTIPHAT
caiiTa, aprasi3anplsi MEpanpbleMCTBaY Ia CTHIMYJISIBAHHIO 30bITYy, Y/A3€] Yy BhICTAaBaX,
KipMaIiax, y ThIM JIKY 1 32 MsDKOM.

Annak, macns aHanizy 30bitaBaid namiTeiki AAT «l"amanTas» ObUIl BBISYIIEHbI
HEJIaXOIbl, Ha SIKis apraHi3aibll BapTa 3BSPHYIb YBAary Ha HACTYIHBIS HEIAXOIIBI:
aJICyTHIYae CICTAMHACLB 1 apraHi3aBaHaclb y CThIMYJISIBaHHI 30BITY; HEI(DEKThIYHAs
cicTAMa CKiJlaK; 3HDKIHHE ab'émay mpoaxay.

Jlns taro, ka0 JKBiJlaBallb 1ICHYHOYBIS HEIAaXOMbl HEAO0XOJHA: MPBILSTHYIb
MaKyIHIKOY KaHKypyIublX ¢ipMay; mpaaHamizaBamnb 1HQapMaimpiio ad IPHAX;
3axaBallb JAsJbHACIL TACTAasHHBIX [MAKyMHIKOY; Mma30aBilia aj pdIIITKay
CKyprajaHTap3WHBIX BbIpa0day CTaphIX KAJEKIIbIN, SKisl 3HATHI 3 BHITBOPYACIII.

JU1st BBIpAIlIPHHS BBIIIAH 3rajjaHblixX 3a]ay MpanaHaBaHa paajizaBallb HACTYITHbIS
MEpanphIeMCTBBL:  pacmparioyka d3(eKThIyHal CICTAMBI CKiJaK; TMpaBiI3CHHE
PAKIIAMHBIX MEpanpbleMCTBAY; pa3BIUE IHTIPHIT-TAHIIIO.



VYce npananaBaHbisi MEpaNpPbIEMCTBBI MaIOLlb CTAHOYYbI SKaHAMIYHbI 3PEKT. Y
BBIHIKY  plali3albli  MepampbleMcTBay Oyn3e  HajaJkaHa CICTAMHACHb Y
npajacTayieHH] CKiJlak MaKyImHiKaM, siKas J1a3BOJIilb a0CIyroyBallb KJIieHTay 3HauyHa
XyTUdii, Oy/13€ MPBIIATHYTHl KPYT HOBBIX MAaKYIHIKOY, Y THIM JIIKY 1 HaKyTMHIKi pipmay-
KaHKYpOHTay .
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The object of research of this thesis is JSC "Galantea™.

The subject of the research is the marketing activity of JSC "Galantey".

The purpose of the thesis is to conduct a full analysis of the marketing activities
of JSC "Galantey", identify reserves in the organization of sales activities of the
enterprise and develop proposals for their rational use.

The analysis of financial indicators for the period 2015-2017 years speaks about
the successful operation of the enterprise, profit growth and profitability of sales. The
volume of exported products is also growing.

Sales organization at the enterprise is handled by the sales department, as well
as the marketing department.

JSC "Galantei" has a developed multilevel sales system, which includes direct,
indirect and mixed sales channels.

Positive aspects of the marketing policy of the company should be considered a
well-developed branded trading network, the availability of its own website, the
organization of events to promote sales, participation in exhibitions, fairs, including
abroad.

However, after analyzing the marketing policy of JSC "Galantey", there were
revealed shortcomings on which the organization should pay attention to the following
drawbacks: there is no system and organization in the promotion of sales; inefficient
system of discounts; decrease in sales volumes.

In order to eliminate existing shortcomings it is necessary: to attract buyers of
competing firms; analyze price information; keep the loyalty of regular customers; will
get rid of the remnants of leather goods of old collections, which are removed from
production.

To solve the above-mentioned tasks, it is proposed to implement the following
measures: development of an effective discount system; carrying out of advertising
actions; the development of Internet commerce.

All proposed measures have a positive economic effect. As a result of the
implementation of the activities, the system will be established in providing discounts
to customers, which will allow customers to serve customers much more quickly,
attract new customers, including buyers of competing firms.



