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PE®EPAT

Typok Kpuctrna Bukroposna
«YnpaBJiieHHe 1eATeIbHOCTbIO OPraHU3 Al

Juninomuas padota: 68 c., 3 puc., 14 tadi., 43 ucrounuka, 2 npui.

Kmrouepie cnoBa: CTPATEI'UA, VIIPABJIEHUE, OPI'AHU3ALINA,
TOPI'OBJIA, DODOEKTUBHOCTD

OOBeKT wuccienoBaHUs — YIpaBJICHUE JeATelabHOCThI0  Kopemmuckoro
¢ummana I'poaHeHCKOro 00JacTHOrO MOTPEOUTENbCKOro oOmecTBa  (ganee
Kopennuckuit punnan ['pogaenckoro OBJITIO).

[Ipeamer uccnenoBanus — Kopenuuckuit punnan I'pogHeHCKOro 001acTHOTO
MOTPEOUTEIHCKOTO OOIIECTBA .

Lemp gurmomMHON paboTbl — HCCIEJOBAHUE CHCTEMbl YIIPABICHUS
Kopennuckoro ¢ummana ['pognenckoro OBJIIIO wu pa3paboTka HampaBieHUN €€
COBEPILIECHCTBOBAHUS.

B mpouecce npoekTUpoBaHUs MCIOJb30BaHbl TAKUE METOJbI, KAK CPaBHEHUE,
COIOCTAaBIICHUE, aHAJIN3, METOJ AUCKOHTUPOBAHHUS.

B npounecce paGoTel NpoaHaJIM3UPOBAHA CHCTEMAa  CTPATETHYECKOTO
IUIAHUPOBAHMSI KaK OJHA U3 KIIFOUEBBIX (DYHKIUH yNIPaBICHUS HA MPEANPUITHH.

OO6macTbi0 BO3MOKHOTO MPAKTUYECKOIO0 MPUMEHEHUsl SBISETCA  MPOIECC
YIPaBJIEHUS] TOPrOBOM OpraHU3alUECH.

B Xxome IUIJIIOMHOTO TMPOEKTUPOBAHHWS MPOLUIA  anpoOalui0 TaKue
MPEIIOKEHHSI, KaK BHEAPEHHUE YNPABICHYECKUX PEUICHUM MO ONTUMH3ALUU 3aTpaT
Ha OIUIaTy TpYyJa U MEpPOIpPHUATHUS, HANPABICHHbIE HA MOBBILIEHUE 3P(HEKTUBHOCTH
YIOPABJICHUYECKOW JIEATEIbHOCTH 3a CYET CHCTEMbI D3JIEKTPOHHOTO YIPAaBIICHUS
OpraHu3alyen.

ABTOp paboOThl TOATBEPKIAET, YTO MPUBEICHHBIH B HEH pacyeTHO-
aHAIMTHUYECKUI MaTepuan MpaBWIbHO M OOBEKTHUBHO OTPAXaeT COCTOSHUE
UCCJIENYyEeMOT0 MpOIEecca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYpPHBIX M JIPYTUX
MCTOYHUKOB TEOPETHUYECKUE, METOJOJIOTMYECKHME U METOAMYECKHE TMOJOXKEHUS U
KOHLIETILIUY COMPOBOXKAAIOTCS CChUIKAMU Ha UX aBTOPOB.

(moxamuck cTyaeHTA)



ABSTRACT
Turok Kristina Viktorovna
""Organization Management"'
Diploma work : 68 p., 3 pic., 14 tablets, 43 sources, 2 app.

Keywords: STRATEGY, MANAGEMENT, ENTERPRISE, TRADE,
EFFICIENCY

The object of the research is the management of the activities of the Korelich
branch of the Grodno regional consumer society (hereinafter referred to as the
Korelichsky branch of the Grodno RCS).

The subject of the study is the Korelich branch of the Grodno regional
consumer society.

The purpose of the diploma work is a study of the management system of the
Korelichi branch of the Grodno RCS and the development of directions for its
improvement.

In the design process, methods such as comparison, comparison, analysis,
discounting method are used.

In the process of work, the system of strategic planning is analyzed as one of
the key management functions in the enterprise.

The area of possible practical application is the management process of the
trade organization.

In the course of the diploma work project, such proposals as the introduction of
management solutions to optimize labor costs and activities aimed at improving the
efficiency of management activities through the electronic management of the
organization were approved.

The author of the paper confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under
investigation, and all theoretical, methodological and methodological provisions
borrowed from literary and other sources are accompanied by references to their
authors.

(student's signature)



PODEPAT
Typox Kpricuina Bikrapayna
«KipaBaHHe q3eiiHACHIO apraHizanbii»

Jermmomuas pabota : 68 c., 3 main., 14 tabm., 43 KpbIHIIEI, 2 TIPBIM .

Kmrouaseiss  cimoBel:  CTPATOI'TS, KIPABAHHE, API’AHI3AILIbIA,
I'AHJIAJIb, DOEKTBIYHACIb

AOG'ekT pgacienaBaHHs - KipaBaHHE J3C€MHACITIO Kaponinkara ¢imsina
['pomsenckara abmacHora croaxbiBelKara TtaBapbicTBa (manent Kapoaminki ¢imis
I'ponzenckara ABJICT).

[Ipanmer nacnenaBanHst -  Kapamiuki ¢unisin I'ponzeHckara abnacHora
CHakKbIBEIKara TaBaphICTBA .

Mbra npimioMHait paboThl - JaciielaBaHHe CICTAMbl KipaBaHHs Kapoaminkara
¢bumisuia I'ponzenckara ABJICT 1 pacnpainioyka Hanmpamkay sie Y1acKkaHaJleHHS.

Y mpamdce TpacKTaBaHHS BBIKAPBICTAHBI TaKis METaabl, SK TapayHaHHE,
cynacTayJeHHe, aHai3, MeTa/l IbICKaHTaBaHHS.

VY mparpce npaiipl paaHaiizaBaHa CiCTaMa CTpaTiriuHara rjiaHaBaHHS SIK ajJHa
3 KJIFOYaBBIX (DYHKIIBIN KipaBaHHS Ha MPaIpbIeMCTBE.

BoGnaciio MarypiMara mpakThblYHAara MPBIMSHEHHS 3'sSyiiseniia Imparsc
KipaBaHHsI TaHIJIEBAl apraHi3allbIsi.

VY xomze npITUIOMHA paOOThl TpauIuIl ampalalblio Takis NPAMaHoOBbI, SK
YKapaHEeHHE KIpayHIUbIX PAIlPHHSY Ta anTbIMi3allbll BbIIATKAY HA aruiaty mparsl i
MEpanpbpleMCTBBI, HaKipaBaHbIS Ha TAaBBIIPHHE dS(EKThIYHACHI KipayHIIKan
J3eMHACIII 33 KOLIT CICTAMBI JIEKTPOHHAra KipaBaHHsI PaIpbIEMCTBAM.

A¥Tap paboThl MauBspAXKae, WTO MPBIBEA3EHbI ¥ €l pa3iliKoBa-aHAIITHIYHbBI
MaTaIphIsJI TIpaBUIbHA 1 a0'eKThIYHA aNIFOCTPOYBAae CTaH JOCieaHara mparpacy, a yce
3ama3bpluaHblsl 3 JITAPATYPHBIX 1 THIIBIX KPBIHIL TIAP3THIYHbISA, METaAAJIaridHbIg 1
METaJIbIYHBIS TTaJaXdHH1 1 KaHIPIIIBI CyIpaBajKarolla CriacblIkaMi Ha 1X ayTapay.

(mopric cTyIdHTA)



