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PED®EPAT

Ha JUIIOMHYIO padoTy «IlyTu moBBIIIEHNS KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIMK Ha
MUPOBOM pbIHKE Ha TTpuMepe OAO «MUHCKIIPOMCTPO» CTyAEHTKH 5 Kypca
3a04HOM (POPMBI 00YUEHHUS CICIUATBLHOCTH «MeXTyHapOIHBIH MEHEIPKMEHT)
NnbemoBckol SIHBI AJIEKCaHIPOBHBI

JluruioMHast paboTa COCTOMT W3 BBEJEHHUSA, 3 TJaB, 3aKIIOYEHUS, CIHCKa
MCIIOJIb30BAaHHBIX UCTOYHUKOB, cocTosmero u3 30 ucrounukoB. Pabora uznoxxkena Ha 87
JIMCTax MEeYaTHOTO TeKCTa, CoAepKUT 13 Tabiuil u 2 pUCyHOK.

O6bexT uccnenoanus — OAO «MUHCKIIPOMCTPOR.

[lenpro maHHOM AUTUIOMHOM PabOTHI SBISIETCS OlEHKAa KOHKYPEHTOCIOCOOHOCTU
ctpoutenbHoM npoaykiuu OAO « MUHCKITPOMCTPOI» U pa3paboTKa IMyTeH MOBBIIICHUS
€€ YPOBHSI.

B cooTBeTcTBUU € JaHHOM LIETBIO B pab0Te penatoTcs CASAYIONINE 3a/1a4u:

-U3y4YUTh TEOPETHUUECKHE OCHOBBI KOHKYPEHTHBIX OTHOIICHHI;

-pacKpBITh CYLIHOCTh U COJAEP>KaHUS KOHKYPEHTOCIOCOOHOCTH B CTPOMTEIILHOMN
OTPOCIIH;

-pacCMOTPETh OCHOBHBIE TPYMIbl METOJOB YIPABICHUS KOHKYPEHTHBIMU
IPEUMYIIECTBAMM;

-laTh ~ XapaKTePUCTUKY  (PUHAHCOBO-XO3gMCTBEeHHOW  AestenbHOcTH  OAO
«MUHCKIIPOMCTPOII»;

-OILIEHUTh BHEIIIHIOK U BHYTPEHHIOIO KOHKYPEHTOCTIOCOOHOCTh OpPTraHu3alliy;

-pa3paboTaTh MEXaHWU3Mbl TOBBIINICHUS YPOBHS KOHKYPEHTOCIIOCOOHOCTH
CTPOUTEIILHON NPOAYKLNH;

-OlIEHUTh W O0OOCHOBaTh HKOHOMHUYECKYI0 J(M(HEKTUBHOCTh MPEITIOKEHHBIX
BapUAHTOB 1O MOBBIIIEHUIO KOHKYPEHTOCTIOCOOHOCTH MTPOTYKIIUH.

[Ipu wHanmucanuum pabOTHl OBUIM  HMCIOJIB30BaHBl  CIEAYIOIIME  METOJIBI
HPKOHOMHUYECKUX HCCIEIOBAHUN KOHKYPEHTOCIOCOOHOCTH CTPOUTEIHHOM MPOMYKIIUH:
pacyeT WHTETPAJbHOTO TIOKa3aTelis KOHKYPEHTOCTIOCOOHOCTH TMPOMYKIIMH, OICHKA
KOHKYPEHTOCTIOCOOHOCTH Ha OCHOBE YpPOBHS TMPOJAX, CTaTHUCTHYECKas 00paboTka
uH(pOpMaIH, paCUeTHO-KOHCTPYKTUBHBIN, CTPYKTYpHBIH aHamm3, SWOT-ananus, Mmetos
HKCIIEPTHBIX OIICHOK | JIp.

KimtoueBsie  cioBa:  KOHKYPEHTOCIIOCOOHOCTh, KAade€CTBO, CTPOUTEIHCTBO,
KOHKYPEHTHBIC PEUMYIIECTBA, dPPEKTUBHOCTH IEATCITLHOCTH.



PODEPAT

Ha AbITUIOMHYTO Tipally «I1Iaxi naBeIPHHAS KaHKYpPIHTA3]0IbHACI MPATYKIIbI1
Ha Ha CYCBETHBIM PHIHKY Ha npbikiana3ze AAT «MincknpamOym» CTYIPHTKI S Kypca
3aBOYHai (popmbl HaByyaHHS crenbisUIbHACHI «M1KHAPOIHBI MEHEKMEHT
Nnemoyckoil bl AnssKcaHApayHbI

JIpiTuioMHasi Mpaila CKJajnaenna 3 YBAI3€HHsA, 3 TIUay, 3aKIIYdHHS, CHICY
BBIKapBICTAHBIX KPBIHIL, K1 ckiangaenia 3 30 kpoiii. [Tpana Beikinag3eHa Ha 87 micTax
JpyKaBaHara T3KCTy, 3msdae 13 ta0umin 1 2 MamtoHKay .

AO'ext gacnenaBanns - AAT «MincknpamOy1».

Mbraii gaa3eHail AbIIUIOMHAN Tpalbl 3'syisela aidHKa KaHKYypIHTA310JIbHACIII
Oynaynivaii mpaaykubli AAT «MiHncknpamOya» 1 pacrpanoyka HUISIXOY MaBBIIIAHHS sie
V3pOVHIO.

VY annaBemHacIl 3 1a3eHaid MATal y mpalibl BbIpaliaroliia HaCTyITHbIS 3a/1aubl:

- BBIBYYBILlb T3APITHIYHBIS ACHOBBI KAHKYPIHTHBIX aTHOCIH;

- PaCKphbIIb CyTHACIIb 1 3MECT KaHKYpPAIHTA3/I0JIbHACI ¥ Oy/nayHIyail raiiHel,

- pasrisA3€elb ACHOYHbIS IPYIbl METa1ay KipaBaHHs KAHKYPIHTHBIMI [lepaBarami;

-alb XapaKTapbICTHIKY (dinaHcaBa-racmaaapyan n3eHacIl AAT
«MiHCcKIIpamMOya»;

-alaH1lb 3HEIIHIO 1 YHYTPaHYy0 KaHKYPIHTA310JIbHACIIh apraHi3allbli;

-pacrmpanaBalb MEXaHI3Mbl MAaBBIIIHHSA  Y3POYHIO KAaHKYpPIHTA3/10JIbHACII
OynayHivail mpagyKIbli;

-allaHMIlb 1 A0rpyHTaBAllb YKaHAMIYHYIO 3 EKThIYHACI[b IPAalaHABAHbIX BAPbISIHTAY
1a TaBBIIIPHHIO KAHKYPIHTA310JIbHACIII MPATYKIbIi.

[Ippl HamicaHHi mpainbl ObUTI BBIKAPHICTAHBI HACTYIHBIS METaAbl HSKaHAMIUYHBIX
JacielaBaHHsAy KaHKypIHTa3J0JbHACII OyJayHI4ail mpagyKIlpli: pasiiiK IHTArpajibHara
naka3yblka KaHKYPIHTA3[0JIbHACLI MpaayKIlbll, alPHKA KaHKYypIHTa3J0JbHACII Ha
acHOBE Y3pOVHIO MpoAakay, CTaThICTBIYHAS amparoyka iHdapmalpli, pasiiKoBa-
KaHCTPYKTBIYHBI, CTPYKTYpHBI aHami3, SWOT-anaii3, MeTaj SKCIepTHBIX allPHaK 1 1HIII.

KittouaBbis CIIOBBI: KAHKYP3HTA3/10JbHACIb, AKACb, Oy/1ayHIITBA, KAHKYPIHTHbIS
nepasari, 3eKThIyHACIb JI3eHAaCIII.



ABSTRACT

Diploma work "Methods of increasing the competitiveness of products
on the world market on an example of 5-year-old students of OJSC
"Minskpromstroy" correspondence course in the specialty "International Management"
IImovskaya Yana Alexandrovna

The thesis consists of an introduction, 3 chapters, conclusion, a list of sources used,
consisting of 30 sources. The work is presented in 87 sheets of printed text, contains 13
tables and 2 drawings.

The object of the study is OJSC "Minskpromstroy".

The purpose of this thesis is to assess the competitiveness of construction products
of OJSC "Minskpromstroy" and develop ways to improve its level.

In accordance with this task, the following problems are solved in the work:

- to study theoretical bases of competitive relations;

- Identify the essence and content of competitiveness in the construction industry;

- an overview of the main groups of methods for managing competitive advantages;

- describe the financial and economic activities of OJSC "Minskpromstroy";

- evaluate the external and internal competitiveness of the organization;

- to develop mechanisms for increasing the level of competitiveness of construction
products;

- To evaluate and justify the economic effectiveness of the proposed options to
increase the competitiveness of products.

When writing the work, the following methods of economic studies of the
competitiveness of construction products were used: calculation of the integrated index of
product competitiveness, evaluation of competitiveness on the basis of sales level,
processing of statistical information, calculation and structural analysis, SWOT analysis,

Keywords: competitiveness, quality, construction, competitive advantages,
efficiency of activity.



