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PE®EPAT

KampsnoBa Exarepuna bopucosHa
KOHKYPEHTOCIHOCOBHOCTD IPEJIINPUATHUA 3A0 «<MUHCKUI
3ABO/I BE3AJIKOI'OJIBHBIX HAIIUTKOB» U PABPABOTKA
MEPOIIPUSITHUH IO EE ITOBBIINEHUIO
Jumnomuast pabora: 94 c., 26 puc., 28 tabim., 56 UCTOYHHUKOB, 11 MpHUITOKEHUH.
Kmouesle  cnoBa:  KOHKYPEHTOCIIOCOBHOCTBH  ITPEAITPUATHA,
AHAJIN3 KOHKYPEHTOCIIOCOBHOCTH, AHAJIM3 ®UHAHCOBO-
XOSMCTBEHHOM JESATEJILHOCTU, BEHUMAPKUHI, TIPOTPAMMHOE

OBECITIEYEHMUE.

Llenpro AMIUIOMHON pabOTHl SBISIETCS AaHAJIW3 KOHKYPEHTOCIOCOOHOCTH
NPEeANpUATAS U pa3padoTKa MEPONPHUATHI 1Mo €€ MOoBBIIIEHUIO Ha npumMepe 3A0
«MuHCKUH 3aBOJ 0€3aJIKOTOJIbHBIX HAITUTKOBY.

B npornecce paboTsl ObUTM U3Y4YEHBI TEOPETHUECKHE M METOHOJOTUYECKHE
acmekTbl KOHKypeHTocnocoOHoctn mnpeanpusitua 3A0  «MuHCkuil  3aBoj
0€3aJIKOTOJIbHBIX HAUTKOB M (PAKTOPBI, BIMSIOIIME HA KOHKYPEHTOCIOCOOHOCTH
NPEANPUATHS.

B pe3ynbrare mpoBEIEHHBIX MCCIENOBAHUIM BBIPAOOTAaHbI MEPONPUATHS 1O
BHEJIpEHUIO nporpaMMHoro odecrneueHus: «1C: Topro,is», COBEPIIEHCTBOBAHUIO
pPEeKJIaMHOM JEeITeTbHOCTH U OCBOEHUIO HOBOTO cermenTa prinka HoReCa.

3HaUUMOCTh PabOTHI 3aKIIOYAETCI B TOM, UYTO €€ pe3yJbTarbl OyayT
CIIOCOOCTBOBATH MTOBBIIEHUIO KOHKYPEHTOCIIOCOOHOCTHU MPEeANPUATHHA,
3aHUMAIOLIUXCS MPOU3BOJICTBOM 0€3aJIKOrOJIbHBIX HAITUTKOB.

[IpensioxkeHHbIE MEPONPUSITHS TO3BOJAT MPEANPUATHIO 3aBOEBATh HOBBIE
PBIHKM COBITA, CHHU3UTh W3JEPKKU, NPHOOPETaTh HOBBIE KOHKYPEHTHbBIE
PEUMYILECTBA, YTO OyIET COACHCTBOBATH €r0 YCTOMYMBOMY Pa3BUTHIO.

ABTOp TOATBEpXAAET, UTO NPHUBEACHHBIA B paboOTe pacyeTHO-
aHAIMTUYECKUI ~ MaTepuall OOBEKTUBHO  OTpa)aeT COCTOSHHE  OOBEKTa
UCCJIEIOBAHMS, BCE 3aMMCTBOBAaHHBIE W3 JMUTEPATYPbl M JPYTUX HCTOYHHKOB
TEOPETUYECKUE U METOINOJIOTHYECKHE TTOJIOKEHUS U KOHIENIUNA CONPOBOKIAKOTCS
CCBhUIKaMH Ha X aBTOPOB.



PODEPAT

Kam’sinaBa Kausipsina bapeicayna
KAHKYPOHTA3JIOJBbHACHb MTPAAITPBIEMCTBA 3AT « MIHCKI
3ABOJI BE3AJIKAT'OJIBHBIX HAIIOSAAY» I PACIIPAIIOYKA
MEPAINPBIEMCTBAY MA SE NABBIIIAHHIO

Heimomnas pama: 94 c., 26 mai., 28 tabi., 56 kpeiain, 11 npeikiaganasy.
KimrouaBbis  cioBel:  KAHKYPOHTA3OJIbBHACHDH IIPAJIIPBIEMCTBA,
AHAJII3 KAHKYPOHTA3AOJIbBHACI], AHAJII3 OIHAHCABA-
T'ACTIAJAPYAM JI3EMHACII], BEHUMAPKIHT, [TPATPAMHAE
3ABECITAYDHHE

Mbraii apltuioMHail  mpanbl  3'Syndenia  aHaii3  KaHKypAIHTa3[0JIbHACIII
IpajANpbIEMCTBA 1 paclpalioyKa MeparpbleMCTBaY 1a s€ MaBbIIIIHHIO HA TIPBIKIIAI3€
3AT «MiHcki 3aB01 0€3aIKaroibHbIX HAMOSY».

VY npanpce padboThl ObLIT1 BBIBYYaHbI T3APITHIUHBIS 1 METAIANIATYHbIS ACTIEKTHI
KaHKypaHTa3aodapHacli npaanpeieMcTBa 3AT «MiHCKI 3aBoJi Oe3alKaroJbHBIX
Hanosy» 1 (hakTapsl, sIKisl YIUIbIBAIOLb HA KAHKYPIHTA3/10IbHACb TPAANPHIEMCTBA.

VY BBIHIKY IIpaBeA3€HBIX JaciielaBaHHIY BbIIIpallaBaHbl MEPANPHIEMCTBBI I1a
VkapaHeHH1 mnparpamHara 3a0ecnsudHHsS «1C: Tanpanb», YaackaHajueHH1
pAKJIaMHal a3eiHactll 1 3acBaeHHs HoBara cermeHTa peiHKy HoReCa.

3HayHaclb paboOTHl 3aKiroyaenua Yy TbhIM, IITO si€ BBIHIKI Oyaylb
caJ3edHIvalb MAaBBIIIAHHIO KAaHKYPAHTA3JO0JIbHACLI MPAANpPBIEMCTBAY, SIKIs
3aiiMarolla BEITBOPUYACLIO O€3aJIKaroabHbIX HAMoOsY.

[IpananaBaHblsi MepanpbIeMCTBBI J1a3BOJISALL MPAIIPHIEMCTBY NaIIbIPHILb
HOBBISI PbIHKI 30BITY, 3HI311b BbIAATKI, HAOBIBAIlb HOBBISI KAHKYPAHTHBISI IepaBarti,
mTo Oy/3e cai3elHivallb Sro YCTomiBaMy pa3Billlio.

A¥yTap mauBsipAkae, WTO MNPBIBEA3EHbI Y Mpalbl pa3iiKoBa-aHATITHIYHBI
MaTIphIsil  ab'eKThIyHA aIIOCTpoyBae cTaH ab'ekTra jJaciefaBaHHs, Yce
3amas3bpluaHblsl 3 JITapaTypbl 1 1HIIBIX KPBIHIL TIAPITHIUHbBIA 1 METaJajariuHbls
CTAHOBIIIYA 1 KAaHIPIIIBI1 CyITpaBaJXKaroIlIa CliachblIkaMmi Ha 1X ayTapay.
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The purpose of the diploma work is to analyze the enterprise competitiveness
and to develop measures to improve it on the example of CJSC “Minsk plant of soft
drinks”.

In the course of the work theoretical and methodological aspects of CJSC
“Minsk plant of soft drinks” competitiveness and the factors affecting the

competitiveness of enterprise were studied.
As a result of the research, measures to implement the software “1C: Trade”,

improvement of advertising activities and the development of a new segment of the
HoReCa market were developed.

The significance of the work is that its results will contribute to the
competitiveness of enterprises engaged in the production of soft drinks.

The proposed measures will allow the company to expand sales markets,
reduce costs, acquire new competitive advantages, what will contribute to its
sustainable development

The author confirms that computational and analytical material presented in
the work objectively reproduces the picture of investigation object; all the theoretical
and methodological positions and concepts borrowed from literary and other sources
are given references to their authors.



