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PE®EPAT

Hunnomuas padora: 100 ¢, 8 puc., 17 Tabun., 51 HUCTOYHHUK, 7 IPUIIOKEHII
KOHKYPEHTOCITOCOBHOCTH, KOHKYPEHIIMA, KOHKYPEHTHBIE
ITIPEUMVYIIECTBA, CTPATEI'MS], MUCCUA, CUCTEMA
CTPATEI'MMYECKOI'O VIIPABJIEHUS, ®UHAHCOBBIE [TPEITPVISITIASAL.

Temo#t wccnenoBanus B JNaHHOM paboTe ABISIOTCS KOHKYPEHTOCIIOCOOHOCTD,
KaK  OCHOBa O(Q(MEKTHBHOM  HEATENHHOCTH  OaHKa, MEeTOMbI yIIpaBICHHUS
KOHKYPEHTOCTIOCOOHOCTEIO, IIPUHIIHATIEI MapKeTHHIa B yIpaBIeHUN
KOHKYPEHTOCIIOCOOHOCTEIO OaHKOB.

Ob6bexT nccnenobanus — OTKPEITOE aKIMOHEPHOE OOGIIECTBO «benopycckuit
HapOIHBIN OaHKY.

IIpenmer HCCIeIOBaHUA — CHCTEMa YNpAaBIEHHS KOHKYPEHTOCTIOCOOHOCTHIO
OTKpbITOrO aKIIEOHEpHOro 06ImecTBa «BeIopyceKuii HapOIHBIA OaHK.

Lens paGoTe: HCCENOBAaTSH W MPOAHANH3HPOBATH CHUCTEMY yTpaBJIeHU
KOHKYPEHTOCIIOCOOHOCTBIO OTKPBITOrO aKIMOHEPHOTO OBIIeCcTBa «benopycckuii
HapOZHBIA OaHK», Pa3paboTaTh ¥ 0GOCHOBATH HAIIPABIIEHUS ee COBEPIIECHCTBOBAHMS
Ha OCHOBE IIPUHIMIIOB MEHE/PKMEHTA U MAPKETHHTA.

Metonsl  mccnemoBaHMSA:  CPaBHUTENBHOIO — aHANH3A, TPyIIIUPOBOK,
SKOHOMHYECKOTO aHalM3a, SKCIEPTHBIX OLEHOK, aHKETHPOBAHHA, OOOOIIEHHI H
IIPOYHEe METOABI UCCIIeTOBAHUNA.

JlanHas TemMa Ha TeKyIIUH MOMEHT SBJISETCS aKTyaJllbHOW, KakK s
paccmaTpuBaeMoro OaHKa, TaK M IUist Ipyrux 6aHkoB Pecry6muku Bemapycs, Tak kak
IPEIVIOKCHHBIE TIOIXOBI IIO3BOJIIOT OPraHU30BaTh ASSITEIBHOCTS KapJHHATIEHO TI0-
HOBOMY M Hambollee ONTHMATbHBIM O0pa3’oM, OPHEHTHPOBATh HA [UHAMHYHLIM
pesynbpTar. KOHKYpeHTOCIOCOOHOCTh (PUHAHCOBBIX OpraHH3aLHi B COBPEMEHHOM
MHpE, CTAHOBHUTCS OJ[HOKM M3 BO3MOXHOCTEH NPEYCIIETh Ha BHICOKOKOHKYPEHTHBIX
PBIHKaX.

ABTOp pabOTHI IOATBEPIKIAET, YTO MPHBEICHHEIN B Hell IUPPOBOY MaTepHrai
IPaBUIBHO M OOBEKTHBHO OTPAXaeT COCTOSHHE MHCCIENyeMOro OOBEKTa, a BCe
HCIIOJIB30BAHHBIE M3 JIUTEPATYPHBIX M JAPYTHX HCTOYHHKOB TEOPETHIECK
METOIMYCCKHUE MONOXKEHHUS COIPOBOKIAIOTCS CCHUIKAMU HA UX aBTOPOB.

(nonrﬂncr, CTy}]eHTa)



ESSAY

Thesis work: 100 s, 8 figures, 17 tables, 51 sources, 7 applications
COMPETITIVENESS, COMPETITION, COMPETITIVE ADVANTAGES,
STRATEGY, MISSION, STRATEGIC MANAGEMENT SYSTEM, FINANCIAL
ENTERPRISES.

The subject of the research in this paper is competitiveness, as the basis for effective
bank operations, methods of managing competitiveness, the principles of marketing in
managing the competitiveness of banks.

The object of the study is Open Joint Stock Company "Belorusskiy narodnyy bank".
The subject of the study is the competitiveness management system of the Open Joint
Stock Company "Belorusskiy narodnyy bank".

The purpose of the work: to investigate and analyze the competitiveness management
system of Open Joint Stock Company " Belorusskiy narodnyy bank", to develop and
substantiate the directions of its improvement based on the principles of management
and marketing.

Research methods: comparative analysis, groupings, economic analysis, expert
assessments, questionnaires, generalizations and other research methods.

The present topic is currently relevant both for the bank under consideration and for
other banks of the Republic of Belarus, as the proposed approaches make jt possible to
carry out cardinally in a new and optimal way, orienting on a dynamic result. The
competitiveness of financial institutions in the modern world is becoming one of the
opportunities to succeed in highly competitive markets.

The author of the paper confirms that the digital material given in it correctly and
objectively reflects the state of the object under investigation, and all the theoretical

and methodological provisions used from literary and other sources are azconjj?ied
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PEDEPAT

Heirnomuas npana: 100 ¢, 8 man., 17 ta6u., 51 KPBIHING, 7 IPBIKIATaHHsy
KAHKYPOHTA3IOJIEHACIID, KAHKYPOHIIBIA, KAHKYPOHTHA
IIEPABAT'A, CTPATOI'IS, MICISL, CICTOMA CTPATATTUHAT A KIPABAHHJI,
OIHAHCABBIA ITPA ATTPEIEMCTBEL.

Tomaili nacrenaBanys Y Man3eHail mparfsl 3'aymsronia KaHKYp3HTa310JbHACIb, SIK
aCHOBa S(eKTBIYHAN n3eiHacmi GaHKa, MeTambl KipaBaHHs KaHKYpPIHTa3I0JIbHACIIIO,
TIPBIHIBITBL MAPKETBIHTY Ba YIIpayIeHHI KaHKyPIHTa3I0IbHACIIO GaHKay.

AG'eKT faciefiaBaHHs - AIKpEITae aKIbITHEpHAE TaBapbICTBa «benapycki HapomHs!
OaHK».

IIpazmer nacnenaBaHHS - cicToMa KipaBaHHS KaHKYPOHTa3I0JIbHACLIO AJIKphLITAra
aKMbIIHEpHAra TaBapbicTBa «bemapycki HapoaHEI 6aHK.

MbsTa  mpaue:  gacienasams i mpaaHamizaBarb cicTaMy  KipaBaHHA
KaHKypIHTa3/0NbHACIIO ~ ANKpBITara —akiblgsHEpHAara TaBapbicTBa «Benapycki
HapOIHBI OaHK», pacrpanaBall i abrpyHTaBalb HalpaMKi sie YyOoackaHaleHHsS Ha
ACHOBE IIPHIHIBIIAY MEHEIDKMEHTY 1 MAPKETHIATY.

Mertaibl facienaBaHHs: MapayHanbHAra aHANi3y, IPYNOBAK, dKAHAMIUHATA aHamizy,
SKCHEPTHBIX ALPHAK, AaHKETABAHHS, a0ary/IbHEHHS 1 IHIIBIT MeTa/lbl NacTeaBaH sy .
Hansenas ToMa Ha Osrydsl MOMaHT 3'sysiernia aKTyallbHaH, SK U pasriisgaHara
6aHKa, Tak i I1d iHmBIX GaHkay PscryGmiki benapycs, Tak sk mpamaHaBaHBIS
IAJIBIXOAB!  A3BAIAIONb apraHiaBalb JA3eHHAclb KapislHAIbHA [1a-HOBaMy 1
HaHOONBII ~ aNTBIMANBHBIM  9YBIHAM, AapBIEHTABallb HA  IBIHAMIYHEI  BEIHIK.
KaukypsnrasnonsHacis diHaHcaBBIX apraHizarsiii Y CY4acHBIM CBelle, CTaHOBILIA
aJIHOU 3 Mar4bIMacLsy aTphIMallb [IOCIIEX Ha BHICOKOKOHKYDEHTHBIX PBIHKAX.

AYTap mpausl nanBspirKae, IITO MPEIBEA3SHb! § &if Tiu6aBh! MaT3pPBLI TIpaBiIbHA i
ab'eKTEIYHA aITFOCTpPOYBae CTaH JOCHeHATa ab'ekTa, a yce BBIKapsI
MTapaTypHBIX 1 IHINBIX KPBIHIN TOApOTHIYHBIA i METaIbIYHBISL
CympaBa/Karolllla CIacklIKaMi Ha iX ayTapay.

(momic CTYZI5HTA)



