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PE®EPAT
Hummomuas pabora: 120 c., 7 puc., 16 Tabin.,4 npuioxxeHuid, 52 UCTOYHUKA

KAJIPOBAS TIOJIUTUKA, HATIPABJIEHUS KAJIPOBOU TTOJIUTHUKU
OTEYECTBEHHLIN U 3APYBEXHBIN OIIBIT, OBYUEHUE ITEPCOHAJIA,
ATTECTALIMA, MOTUBALIUA ITEPCOHAJIA.

OO0mbekT uccienoBanus — kaaponas nonutuka OAO «Anecs.

Lenp paboThl: HccneaoBaHWE KaapoBoW moiuTuku mpenmpustus OAO
«Anecs» U pazpaboTKa MEPONPUATHIA 110 €€ COBEPLIEHCTBOBAHUIO.

Meronsl ~ WCCAEAOBAHMS:  CPaBHUTEIBHBIM  aHAIM3,  AKOHOMHKO-
MaTEMaTUYECKHE PACUETHI.

HccnenoBanus u pa3pabOTKU: U3ydeHa opraHuzanuoHHas ctpykrypa OAO
«Anecs»; aHaTU3MpPOBaHA CTPYKTypa NEPCOHAja MO KaTEropusiM; MPOU3BEIICH
aHaNIu3 JAMHAMUKHA YUCJIEHHOCTH IEpPCOHANIa MPEANPUSTHS; MPOU3BEIAEH aHAIM3
BO3pPacTHOTO M 00pa30BaTENIbHOTO COCTaBa; IPOU3BEICH AHAIU3 HCIOJIB30BAHUSA
donna paboyero BpeMEHUM Ha MNPEANPUATHH; NPOAHATU3UPOBAHO JBUKEHUE
paGouell cuiibl; pa3padoTaHbl NPEUIOKEHHSI IO COBEPIICHCTBOBAHUIO KaJApOBOU
MOJIATUKH.

ABTOp pPabOTBl TOITBEPXKOAET, YTO MPUBEICHHBII B HEHW pacyeTHO-
aHAIMTHYECKUI MaTepuan MpaBWIBHO M OOBEKTHUBHO OTPAXAET COCTOSIHHUE
UCCJIEIyEMOTO Mpoliecca, a BCE 3aMMCTBOBAHHBIE M3 JHUTEPATYPHBIX M JAPYTHUX
VMCTOYHUKOB TEOPETUYECKUE, METOJIOJIOTMYECKUE U METOJUYECKUE TOJIOKEHUS U
KOHLIETLIUNA COMPOBOXKAAIOTCS CChUIKAMU Ha UX aBTOPOB.



PO®EPAT
Hermmomnas nipana: 120 c., 7 mai., 16 Tabi., 4 npeIkiagadasy, 52 KPbIHIIbI

KAJIPABAS TIAJITBIKA, HAIIPAMKI KAJIPABAU TIAJITBIKI
ANYBIHHBI 1 3AMEXHBI BOIIBIT, HABYYAHHE TIIEPCAHAIY,
ATOCTALDBIA, MATBIBALIBIA ITEPCAHAJLY.

AOG'exT nacnenaBaHHi — KagpaBas najmiTeika AAT «Anecsy.

MbhTa mpanbl: AacinefaBaHHE KajpaBail MmamiTeiki mpaanpeieMctBa AAT
«Amecs» 1 pacmparioyka MepamnpbleMCcTBaY 1a sie¢ YIacKaHaJICHHI.

Metanpl macnefaBaHHs: TapayHalbHBI aHAali3, SKaHOMiKa-MaTAIMaThIYHBIA
Pa3JIIKI.

JlacnenaBaHHi 1 pacnparoyKi: BbIBydaHa aprasizainbliiHas cTpykrypa AAT
«Anecs»; aHaIM3UpOBaHA CTPYKTypa MepcaHaly Ma KaTATOpbIAX; MpaBeI3€HbI
aHaii3 JblHaMIKI KOJIbKAclLl IepcaHaly MpaalpbleMCTBa; MPABEA3EHBI aHAII3
y3pocTaBara 1 agyKaubliiHara ckjajay; IpaBeA3€Hbl aHajl3 BbIKAPBICTAHHS (HOHAY
mpaloyHara vacy Ha NpaAlnpbleMCTBE; IIpaaHajizaBaHa pyx pabouail CuIbl;
pacripaliaBaHbl IPAMaHoOBkI Ma Y1acKaHaJICHHI KaJpaBail MaliThIKI.

A¥Tap mpalnbl nanBsipp)kae, IITO MPbIBEA3EHBI Y €U pa3ikoBa-aHaTITHIYHbI
MaT3phIsI MpaBlibHA 1 a0'eKThIYHA aJJIIOCTPOYBAE CTaH JO0CJIeIHAra mparjcy, a Bce
3ama3bluaHblsl 3 JITAPATYPHBIX 1 IHIIBIX KPBIHIL T3APITHIYHBISA, METaAalariyHbls 1
METaJbIUHbIS CTAHOBIIIYA 1 KaHIPMIBI CYyNpaBaKawollla ClIacbulkaMl Ha 1X

ayTapay.



ABSTRACT
Thesis: 120 p., 7 Fig., 16 tables., 4 applications, 52 source

PERSONNEL POLICY PERSONNEL POLICY DIRECTIONS OF
DOMESTIC AND FOREIGN EXPERIENCE, TRAINING, CERTIFICATION,
MOTIVATION OF STAFF.

The object of study — personnel policy of OJSC "Alesya".

Objective: to study the HR policy of the company JSC "Alesya" and the
development of measures for its improvement.

Research methods: comparative analysis, economic and mathematical
calculations.

Research and development: the organizational structure of JSC Alesya is
studied; the structure of personnel by categories is analyzed; the analysis of
dynamics of number of the personnel of the enterprise is made; the analysis of age
and educational structure is made; the analysis of use of Fund of working hours at
the enterprise is made; the labor force movement is analyzed; offers on
improvement of personnel policy are developed.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the studied process,
and all the theoretical, methodological and methodical provisions and concepts
borrowed from literary and other sources are accompanied by references to their
authors



