BEJIOPYCCKUM T'OCYJAPCTBEHHBIM YHUBEPCUTET
3KOHOMMHYECKHUHN ®AKYJILTET
Kadenpa ananurnyeckoi IKOHOMHUKHY M IKOHOMETPUKH

AHHOTanuA
K JIUTUJIOMHOM pabote

AHAJIN3 1 OBECIIEYEHUE KOHKYPEHTOCIIOCOBHOCTH
OPTAHM3AIINHU
(HA IPUMEPE OOO «OPBUTA-KOHIAOP»)

POTAHD OJIbI'A OJIET'OBHA

Hayunsb1ii pykoBoauTens:

Jlo1eHT,
T.T. Ctpyk

Munck, 2018



PE®EPAT

PabGora comepxwutr: 52 c., 4 pucynka, 5 Ttabmun, 20 HCTOYHHKOB, 2
PUITOKEHUS.

KmoueBrie cnoBa: KOHYPEHTOCIIOCOBHOCTDL, KOHKYPUPOBATD,
OPTAHM3ALIUA, AHAJIN3

]_[CJIB pa6OTI>I 3aKJII04acTCA B TOM, YTOOBI OIIpCACIUTb IIYTH W MCTOIbI
ITOBBIIIICHU A KOHKypeHTOCHOCO6HOCTH opraHu3anuu.

O6bexToMm uccnenoBanus sipisiercs OO0 «Opouta-Konmgop.
MeToapl UCClIeJOBAHUS:
® TEOPETUYECKH MCCIICIOBATH MOHATHE «KOHKYPEHTOCTIOCOOHOCThY, U
U3YYHTh €T0 CYIIHOCTD;

® OIpPCaCIUTb (I)aKTOpBI, KPUTCPHUH U IIOKA3aTCIIN KOHKypeHTOCHOCO6HOCTI/I;

® aHaAJMU3UPOBATH CYIIECTBYIOIIUE MOXO/IbI K OLICHKE
KOHKYPEHTOCITIOCOOHOCTH OpTraHM3allNH ;

® OnNpefeNuTh MNYTH U METOAbl TOBBIIMIEHUS KOHKYPEHTOCIIOCOOHOCTH
OpraHu3allH .

B nporiecce paboThl ObUTH MOTYYEHBI CIETYIOUIUE PE3YIbTATHI:

U3YYEHbI aCIIEKThl KOHKYPEHTOCIIOCOOHOCTH OPraHU3alUu.

PaccMmoTpeHo coBpeMeHHOE cocTosiHuEe KOHKYpeHTocriocooHnoctu OO0

«Opobuta-Konnop», a Tak e ObLT IPOBEACH aHATIU3 OTPACIEBOM Cpebl

JESITEIbHOCTH OPTaHU3BLIMY U OLIEHEHA KOHKYPEHTOCIIOCOOHOCTh

opranusanuu Ha npuMmepe moaenu [loprepa u SWOT-ananuza.

¢ bpuin pa3paboTaHbl MEPONPUATHUS 1O MOBBIILIEHUIO
koHKypeHTocriocooHoctu OO0 «Opobura-Kongop».

HoBu3Ha noayyeHHBIX PE3yJIbTaTOB 3aKI0YaeTCsl B TOM, YTO YTOYHEHA CYTh
KOHKYPEHTOCTIOCOOHOCTH OpraHu3allli, 0COOEHHOCTH, 1010)2050002000 81
(opMUpPOBaHUS U COBEPIICHCTBOBAHUS KOHKYpPEHTOCIIOCOOHOCTH OpraHU3alui,
y4eT KOTOpPBhIX HEOOXOIUM IMpH pa3pabOTKe METOIUYECKUX MOJOKEHUN I10
OpraHU3alMi KOHKYPEHTOCIIOCOOHOCTH.

CreneHp BHEOPEHHS W PEKOMEHIAIMU [0 BHEAPECHUIO IIOJTYYEHHBIX
PE3YJIBTATOB:

[Io wuToroMm wuccnenoBaHUS KOHKYPEHTOCIIOCOOHOCTH OpraHU3allid, MOXKHO
MPENJIOKUTh BHEAPUTh HOBYIO LIEHOBYIO IOJIMTUKY OpraHU3alud, pa3padoTaTh
HOBBIM CIOCOO MPOrpaMMBbl JIOSUIBHOCTH, MOTHBAIlMM COTPYAHUKOB H3MEHEHHE
rpaduka paboOThl OpraHu3alli, TEM CAMbIM YJIEpXKWBas U MPUBJIEKas HOBBIX
KJINEHTOB.

ABTOp paboThl MOATBEPKAAET, UTO pabOTa BBHIMNOJIHEHA CAMOCTOSITENILHO U
NPUBEJACHHBIA B HEW pacyeTHO-aHAJUTHUYECKUNA Marepual MpPaBUIBHO U



OOBEKTUBHO  OTpakaeT COCTOSHHE HCCIEAyeMOro TIpoiecca, a  Bce
3aMMCTBOBAaHHBIC W3 JIMTEPATYPHBIX W JPYTHX HCTOYHHUKOB TCOPETHUCCKHE,
METOJIOJIOTHYECKHE TIOJIOKCHHS M KOHIICTIIINN CONPOBOXKIAOTCS CChUTKAMU HA MX
aBTOPOB.

ANNOTATION

The work contains: 52 pages, 4 figures, 5 tables, 20 sources, 2 applications.

Keywords: competitiveness, competing, organization, analysis

The aim of the work is to identify ways and methods to improve the
competitiveness of the organization.

The object of the study is OOO Orbita-Condor.

Methods of research:

* Theoretically explore the notion of "competitiveness", and study its
essence;

« identify factors, criteria and indicators of competitiveness;

« analyze existing approaches to assessing the competitiveness of the
organization;

 identify ways and methods to improve the competitiveness of the
organization.

In the process of work the following results were obtained:

* The aspects of the organization's competitiveness were studied.

* The current state of competitiveness of LLC "Orbita-Condor" was
considered, as well as an analysis of the sectoral environment of the organization's
activities was carried out and the competitiveness of the organization was
assessed using the Porter model and SWOT analysis as an example.

* Measures were developed to increase the competitiveness of LLC Orbita-
Condor.

The novelty of the results is that the essence of the competitiveness of the
organization, the specifics, the principles for the formation and improvement of
the competitiveness of the organization, which are necessary for the development
of methodological provisions for the organization of competitiveness, are
specified.

Degree of implementation and recommendations for the implementation of
the results:

Based on the results of the organization's competitiveness study, it is possible
to propose the introduction of a new pricing policy of the organization, develop a
new way of loyalty program, motivate employees to change the work schedule of
the organization, thereby retaining and attracting new customers.

The author of the paper confirms that the work was done independently and
the calculation and analytical material presented in it correctly and objectively
reflects the state of the process under investigation, and all theoretical,
methodological positions and concepts borrowed from literary and other sources
are accompanied by references to their authors.
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