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AHHOTALMUA
Ha JUIUIOMHYI0 padoty «IIporeccHblil moaxo/ K yIpaBiIeHHUIO 3aTpaTaMu
KoMMepueckoit opranuzaiuu (Ha mpumepe MOOO «uTepdapmarcy)»

JuruioMHas paboTa MocBsleHa BONPOcaM NPUMEHEHHs TPOLIECCHOIO MOAX0Aa
K YyOpaBICHUIO 3aTpaTaMud KOMMeEpYECKodl opraHu3anuu. B gaHHO#l pabore
paccMaTpUBaOTCS TEOPETUUECKUE OCHOBBI MPOLIECCHOIO MOAXOAA U BHEIPEHUE €0
Ha OpraHMu3alyy, a TaK e OCHOBHBIE HAINPaBICHUS (PYHKIMOHUPOBAHUS, IPUHLIUIIBI
U METOJUKU CO3JaHUsl CUCTEMBI IPOLECCOB, HAKOIUIEHHsI 3HaHUU o HHUX. Ocoboe
BHUMAaHHE YIENSIETCS pe3ylbTaTUBHOCTU U 3(PPEKTUBHOCTH BHEIPEHUS MPOLIECCOB.
Onucanbl 00s3aTebHbIE MPOLEAYPHI, cOnIacHO TpeboBanuaM cranaapta ISO 9001.

OOBeKT uccie0BaHus — MPOLIECCHBIN MOAXOA K YIPABIECHUIO 3aTpaTaMu.

[Ipenmer uccnenoBaHus — IPUMEHEHHS IPOLIECCHOTO MOAX0AA K YIPaBICHUIO
3aTparaMy Ha KOMMEPUYECKOW OPraHU3aLuu.

Ilenp paboOTBI - NOCTPOEHHE MPOLECCOB K YIPABICHUIO 3arpaTaMu Ha
KOMMEpPYECKOM OpraHU3allMM, OMHCAaHUE CIOCOOOB HX peraMeHTaluud U (Hopmbl
NOKYMEHTOB. PaccMoTpeHne METOAMK MPOLECCOB YNPABIEHUSA 3arpar s
ynpaBjeHHst Ou3Heca U METObl aHAJIU3a MPOLIECCOB.

ABTOp paboTHl NOATBEPKAAET, 4YTO MPUBEACHHBII B HEW pacyeTHO-
AHATUTUYECKUN MaTepuan OOBEKTUBHO OTPaXaeT COCTOSHUE MCCIEeIyeMOro
opolecca, a BCE 3aMMCTBOBAHHBIE M3 JIMTEPATYPHBIX M APYIMX HCTOYHHUKOB
TEOPETUYECKUE, METOAOJOTHUYECKHE IMOJIOKEHUS W KOHLIENIUU COMPOBOXKAAIOTCS
CCBUIKAMH Ha UX aBTOPOB.



SUMMARY
diploma thesis "Process approach to managing the costs of a commercial
organization (based on the example of Interfarmax)"

The thesis is devoted to the application of the process approach to cost
management of a commercial organization. In this paper, the theoretical foundations
of the process approach and its introduction to organizations, as well as the main
directions of functioning, principles and methods of creating a system of processes,
accumulating knowledge about them are considered. Particular attention is paid to the
effectiveness and efficiency of the implementation of processes. Mandatory
procedures are described in accordance with the requirements of ISO 9001.

The object of the study is the process approach to cost management.

The subject of the study is the application of the process approach to cost
management in a commercial organization.

The purpose of the work is to build processes to manage costs on a commercial
organization, a description of the methods of their regulation and the form of
documents. Consideration of methods of cost management processes for business
management and methods of process analysis.

The author of the paper confirms that the calculation and analytical material
contained therein objectively reflects the state of the process under investigation, and
all theoretical, methodological positions and concepts borrowed from literary and
other sources are accompanied by references to their authors.



AHATAIIBIA
Ha JBITIIIOMHYO0 mpaity «[IparacHbIs maapIxon ga KipaBaHHS BbIIaTKaMi
KaMmepliblitHal apranizansii (Ha npbikianze 3TAA« Uatepdapmake »)»

JIpImioMHasi Tpara TpbICBEYaHa TMBITAHHSIM TPBIMSIHEHHS IpaldcHara
MaJbIX0Ty Ja KipaBaHHS BbIJIaTKaMi KaMepIbIHAN apraHi3amnpli. Y Jaja3eHail mpaisl
pasmIsarolia TIapITHIYHBIS ACHOBBI IMpaldCHAra MaablXxoay 1 YKapaHEHHE Aro Ha
apraHizaipli, a TaK * aCHOYHbISI HalpaMKi ()yHKUbISTHABaHHS, MPBIHIIBIIBI 1 METOJIBIKI
CTBapd HHS CICTAMBI TMpalpcay, Ha3amamBaHHS Benay mpa ix. AcaOmiBas yBara
Hajaernma BbIHIKOBAcIi 1 3(QeKThIVHACII YKapaHEHHs IMparpcay. ATmicaHbI
a0aBs3KOBBIS MTPALAYpPHI, 3rojIHa 3 narpadaBaHHsAMI ctanaapty ISO 9001.

AOG'eKxT maciaenaBaHHS - MPALPCHBI AIBIXO0] J1a KipaBaHHS BbIJIaTKaM.

[IpagmeT nacienaBaHHS - MPBIMSHEHHS MpaldCHara MajablXoay Ja KipaBaHHS
BbIJJaTKaM1 Ha KaMeplbIiHAM apraHi3albli.

Mbta paboTsl - mabynoBa mparpcay 1a KipaBaHHs BbIIaTKaMi Ha KaMepIlblitHai
aprasizaiipli, amicaHHe crocabay ix pamiamMeHTalbll 1 GopMbl AaKyMeHTay. Pasrisia
METOJIBIK Mpaldcay KipaBaHHS BbLAATKAY Ui KipaBaHHs OI3HECY 1 MeTajbl aHamli3y
rparpjcay.

A¥Tap mpaubl manBsipakae, IITO MpbIBEI3eHBbI ¥ €l pa3iiKoBa-aHaIThIYHbI
MaTIPbIsi a6'€KTBIyHa aI[J'IIOCTpoyBaC CTaH JI0CIIE/IHAra TPALACY, & yce 3ama3puanbls
3 JITapaTypHBIX 1 IHIIBIX KPBIHII TIAPITHIYHBIA, METAAaNariyHbld MK HHI 1
KaHLPIIBI CyNpaBajpKarolilia criackuikami Ha 1X aytapay.



