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«CoBeplIeHCTBOBAHUE CHUCTEMBI YIIPABJIEHUS MPOCKTAMU B OPTraHU3 AN

Jlutinomuas padota: 69c., 11 puc., 54 uctounuka, 4 npui.

Kawuesbie caosa: VYIIPABJIEHME [IIPOEKTAMH, CHCTEMA
VIIPABJIEHUSA TIPOEKTAMHU, IIPOEKT, HWCTOPHUA VIIPABJIEHUA
[TPOEKTAMHU, AHAJIN3 VYIIPABJIEHUA TTPOEKTAMU, COBPEMEHHBIE
CUCTEMbI  VIIPABJIEHUA  TIPOEKTAMU, CKPAM, KAHBAH,
KITACCNYECKAA CUCTEMA YIIPABJIEHU A ITPOEKTAMMU.

O0beKkT M mpeaMeT HCCJIAEJOBAHUA — CHUCTEMa YIIPABICHHUS MPOCKTaAMU,
cucTeMa ympasieHus npoekramu B opranuzanuu OO0 «Baun ctyano».

MeToabl HCCIEIOBAHUSI: CPABHUTEIBHBIA aHAIW3, METOJ Hay4YHBIX
abCTpakiuii, e yKIUU U UHAYKIINH, JTOTUYECKU-UCTOPUIECKUH, TpadUuecKuii.

IHosnydyeHHble pe3yjbTaThbl U MX HOBHM3HA: BbIPAOOTKA MPEJIOKEHUN IO
yinydimennio  dpdekTuBHOCTH  (QYHKIIMOHUPOBAHUS OpPraHM3alluud 32  CUéT
COBEPLICHCTBOBAHUSI CUCTEMBI YIPABJIEHUA MPOEKTAMU M  HCIOJIb30BaHMS
COBPEMEHHBIX TEXHOJIOTUI B YIIPaBJIECHUH IMPOEKTaAMHU.

ObaacrTp BO3MOKHOI'0 NPAKTHYECKOr0 NPUMEHEeHMS:
COBEPLICHCTBOBAHUE CHCTEMBI YIIPABICHHMS IPOEKTAaMU B  OpraHU3alUsiX,
3aHUMAIOIIUXCS IPOEKTHOM AEATEIBHOCTHIO.

ABTOp pPabOThl TOITBEPXKAAET, YTO MPUBEACHHBII B HEW pacu€THO-
aHAJIMTUYECKUI Marepuan MpaBWIbHO M OOBEKTHUBHO OTPAXAET COCTOSIHUE
HCCIIEyEMOTO IPOLEecca, a BCE 3aMMCTBOBAHHBIC W3 JIUTEPATYpHBIX U IPYTUX
MCTOYHUKOB TEOPETHYECKNE, METOJUYECKUE U METOJOJOTUYECKUE TOXKENAHUS U

KOHICIIOHNH COIIPOBOKIAIOTCA CCBIJIKAMHU HAa UX aBTOPOB.

(noonuce cmyoenma)



PED®EPAT
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«YaackaHaJlIeHHe CiCTOMBbI KipaBaHHSI MPaeKTaMi § apranizanbib)

Jpimnomuas mpana: 69c., 11 man., 54 kpbiHinsl, 4 mp.

KawuaBpia ciaoBbl: KIPABAHHE IIPAEKTAMI, CICTOMA
KIPABAHHA  TIPAEKTAMI, TIIPAEKT, TICTOPbIsA KIPABAHHA
[TPAEKTAMI, AHAJII3 KIPABAHHSA TIPAEKTAMI, CYYACHbIA
CICTOMBbI KIPABAHHA [TPAEKTAMI, CKPOM, KAHBAH,
TPAIBILIBIMHBIMI CICTOMAMI KIPABAHHS ITIPAEKTAMI.

AO'ekT i mpaaMer JacjieJaBaHHA - CICTAMa KipaBaHHS IpaeKTami,
cicTAMa KipaBaHHs npaektami ¥ apranizansii TAA «Baui ctynbisy.

Metaapl jaaciielaBaHHsI: T[apayHaJIbHbl aHalli3, METaJl HaBYKOBBIX
aOCTpaKIIbIi, ADIYKIIBI 1 THAYKIIBI1, JTArTYHA-T1CTAPBIYHBI, TPAQPIYHBIL.

ATpbIMaHbIA BbIHIKI 1 IX HaBi3Ha: BBINpPAIlOYKAa IMpamaHoOy Ma
NajgsanumHAL - ddeKThIyHacl  (QyHKIBISHABAaHHS  aprafizambli 32  KOIIT
yIaCKaHAJEHHS! CICTAMBblI KIpaBaHHS MpacKTaMmi 1 BBIKAPBICTAHHS CYYaCHBIX
TIXHAJIOT1H Y KipaBaHHI MpaeKTami.

Bobaacub MarybiMara npakTblYHAra NPbIMAHEHHSI: y/acKaHAJICHHE
CICTAMBI KipaBaHHS IpaeKTaMl ¥y apraHizaublix, sKis 3aidMarolllia MpaeKTHAM
J3EMHACLIO.

A¥yTtap mpanpsl nDauBAppKae, IITO TMPbIBEA3EHb Y €W aHAIIThIYHBI
MaTaIpBIST MpaBiibHA 1 a0'eKThIVHA aJTIOCTPOYBae CTaH JOCJeIHara mnpamjcy, a
yce 3ama3bpIuanbls 3 JTapaTyPHBIX 1 IHIIBIX KPBIHII T2APITHIUHBISA, METABIYHBISA

1 MeTaJanariyublg Na)xaJ aHHi 1 KaHIDIIBI CyIpaBaKaoIa crachblikaMi Ha 1X

ayrapay.

(noonic cmyosnma)
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Diploma work: 69 pp., 11 pic., 54 sources, 4 app.
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The object and subject of the research: project management system, a
project management system in the organization "Whale studio".

Research methods: comparative analysis, method of scientific
abstraction, deduction and induction, logical-historical, graphic.

The obtained results and their novelty: development of proposals for
improving the efficiency of the functioning of the organization due to the
improvement of the project management system and the use of modern
technologies in project management.

Area of possible practical application: improvement of the project
management system in organizations engaged in project activities.

The author of the paper confirms that the calculated and analytical
material presented in it correctly and objectively reflects the state of the process
under investigation, and all theoretical, methodological and methodological
wishes and concepts borrowed from literary and other sources are accompanied

by references to their authors.
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