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PE®EPAT

JumnnomHast pabota Ha TeMy «ACCOPTHMMEHTHas CTparerus BoloXXHHCKOTO
¢ummana OAO «MoJIOAEUHEHCKUIT MOJIOUYHBI KOMOHMHAT» Ha BHEIIHEM PBIHKE)
comepxkuT 89 crpanun, 25 tabmun, 18 wumoctpaumid, 9 npunoxenuii u 64
MCTOYHHKOB.

KJIKOYEBBIE CJIOBA: ACCOPTHUMEHT, ACCOPTUMEHTHAA
CTPATEI'UA, OB BEM ITPOLAXK, BBIPYUKA OT PEAJIM3ALIMHN, SKCIIOPT,
SKOHOMUNYECKASA DODPEKTUBHOCTD.

JlunioMHasi TOCBSILIEHA M3YYEHUIO aCCOPTUMEHTHOM CTpAaTEeruu MPEAnpHsITHS Ha
BHEIIIHEM  PBIHKE. B nmunnomuOW paboTe wW3ydaeTcs W aHAIM3UPYETCS
ACCOPTUMEHTHAs CTPATETus MPENNpPHUATHSA, MPOBOAUTCS OLEHKa 3((PEKTUBHOCTH
ACCOPTUMEHTHOM CTpaTEervu, a TaKKe pa3padO0TaHbl MEPONPUITHS, HAlIPABICHHBIE
Ha €€ COBEPILIECHCTBOBAHMUE.

B xauecTBe 00bEKTa NCCIETOBAHMS B TUIIJIOMHON paboTe BbIcTynaeT BonoxxuHckuit
bunuan OAO «MonoaeYHEHCKUI MOJIOYHBIN KOMOUHATY.

[IpeameToM uccienoBaHUs SIBISETCS aCCOPTUMEHTHAsl cTparerusi BosioxKHMHCKOTO
dbunuana OAO «MoJogeYHEHCKUIT MOJIOYHBIN KOMOUHAT.

[lenpto gaHHOM pabOTHI SBASETCS aHAIM3 M OLEHKAa 3((PEKTUBHOCTH
ACCOPTUMEHTHOM CTpaTeruy NpEeAnpusaTds W pa3padoTKa MEpPONpPHUITHI 110
COBEPILIEHCTBOBAHUIO CYIIECTBYIOLEH CTpaTeruu

MeTtonamu  uccleIOBaHMS ~— CTajdd  aHalu3  JAWHAMUKA  HMCCIEyEMBbIX
noKasarelield, KOJIMYEeCTBEHHOE U3MepeHne (DaKTOPOB M KAYECTBEHHAsl UX OLICHKA;
OLICHKA MEPOIPUSATUI, HATIPABJICHHBIX HA MOBBIIIEHUE ACCOPTUMEHTHOM CTpaTEruu
NPEANPUATHS.

B 3akitouenue qurioMHON paboOThl ObUIN CeaHbl COOTBETCTBYIOIINUE BBIBOJBI U
npoBeneHa oOIas SKOHOMHMYECKas OLEHKAa MPEeAJIOKEHHBIX MEpPONPHUITHI 10
COBEPILIEHCTBOBAHUIO ACCOPTUMEHTHOM CTPATETUU NIPEANPUSATHU.

ABTOp pabOTHI MOJATBEPKIAET, UYTO MPUBEJCHHBIN B HEM pacue€THO —aHATUTUYCCKUM
MaTepHua NPaBUIbHO U OOBEKTUBHO OTPAXKAET COCTOSTHUE UCCIIEAYEMOr0 MpoLecca,
a BCE 3aMMCTBOBAHHBIE U3 JIMTEPATYPHBIX U JPYTUX UCTOYHUKOB TEOPETHUECKHE,
METO/I0JIOTUYECKUE MOJIOKEHUS U KOHIEIIMU COMPOBOXKIAIOTCS CChIJIKAMHM HA UX
aBTOPOB.

(noonuce cmyoenma)




ABSTRACT

The thesis on a subject "The assortment strategy of VVolozhinsky branch of
JSC "Molodechnensky Dairy Plant" in foreign market contains the 89th pages, 25
tables, 18 illustrations, 9 applications and 64 sources.

KEYWORDS: ASSORTMENT, ASSORTMENT STRATEGY, SALES
VOLUME, SALES PROCEEDS, EKSPORT, EKONOMIC EFFICIENCY.

Degree is devoted to studying of assortment strategy of the enterprise in
foreign market. In the thesis the assortment strategy of the enterprise is studied and
analyzed, assessment of efficiency of assortment strategy is carried out and the
actions directed to her improvement are developed. As an object of research,
Volozhinsky branch of JSC "Molodechnensky Dairy Plant™ is in the diploma work.

The subject of the study is the assortment strategy of VVolozhinsky branch of
JSC "Molodechnensky Dairy Plant".

The purpose of the thesis is the analysis and assessment of efficiency of
assortment strategy of the enterprise and development of actions for improvement
of the existing strategy.

The research methods were the analysis of the dynamics of the indicators,
quantitative measurement of factors and their qualitative assessment; evaluation of
measures aimed at increasing in efficiency of assortment strategy of the enterprise.

In conclusion, of the thesis, relevant conclusions were drawn and a general
economic evaluation of assortment strategy of the enterprise is carried out.

The author of the paper confirms that the analytical and analytical material
presented in it correctly and objectively reflects the state of the process under
investigation, and all theoretical, methodological positions and concepts borrowed
from literary and other sources are accompanied by references to their authors.

(signature)




PODEPAT

JIpITIoOMHasi Tpana Ha TAMY «AcapThIMEHTHas cTpararis BanoxbiHckara
dimisina AAT« Manaazedancki Majgo4Hbl KaMOIHAT »Ha 3HEIIHIM PBIHKY 3MsIIIYae
89 crapoHki, 25 Tabmin, 18 imoctpalipiif, 9 npbikiagaHagy 1 64 KPbIHIIBL.

KIIIOYABBIA  CJIIOBA: ACAPTBIMEHT, @ ACAPTBIMEHTHBI
CTPATOI'IA, AB'EM ITPOJAXY, BEIPYUKA AJl POAJIBALIBIL, DKCIIAPT,
DKAHAMIUHA Sl D®EKTBIYHACIIb.

JIpITIIOMHAs  TphICBEYaHa  BBIBYUSHHIO  acapThIMEHTHAW  CTpaTarii
OpajanpbpleMCTBA HAa 3HENIHIM PBIHKY. Y [BIIJIOMHAl TMpambl BhIBydYaelna 1
aHai3yeIa acapThIMEHTHAs CTPaTATis NPaANphIEMCTBA, IMPaBOA3IIIA ardHKA
a(eKThIYHACI]l  acapThIMEHTHAMl  CTpaTdrii, a Takcama  pachpalaBaHbl
MepanpbleMCTBbI, HAKIPABAHbIS HA Si€ Y1aCKaHAJICHHE.

V sikacii a0'exTa nacineaBaHHs ¥ AbITIJIOMHAN Ipallbl BeICTynae BanoskbIHCK1
¢unisn AAT «Manag3zeyaHcki MaJIOYHbI KaMO1HAT.

[IpanmMeram  paciepgaBaHHs — 3'syisieliia  acapTbIMEHTHAasi  CTPATATiA
Banoxeiackara ¢imisina AAT «ManagzedaHcki MaJOYHbl KaMOiHATY.

Mbraii gaazeHail mpanpl 3'sysgeniia aHami3 1 andHKa 3(eKThIyHAcIl
acapTbIMEHTHAW CTpaTATil MPaANpbIEMCTBBI 1 pacmpaloyka MepanpbleMcTBay ma
YyAackaHaJIeHH] ICHYIO4ail cTpaTarii

MertanaMi faciieaBaHHs CTajll aHaJl3 AbIHAMIKI JOCIEIHBIX

naka3yblKay, KOJIbKacHae BBIMIPIHHE (haKkTapay 1 sikacHas 1X allPHKA; aJ3HaKa
MeparpbleMCTBay, HaKipaBaHbIX Ha TMAaBBIIIPHHE AacapThIMEHTHAW CTpaTaril
paanpbleMCTBa.

VY 3aKi0usHHE ABIIJIOMHAN Mpansl ObUTl 3p00JIeHBI aANaBEAHbIS BHICHOBHI 1
IpaBeJ3€Ha aryJibHas dKaHaMmiuHas alPHKa MpanaHaBaHbIX MEpanpbleMCTBay ma
YyAackaHaJeHH] acapThIMEHTHAM CTPATAril MpaanpbleMCTBa.

A¥Tap mpailbl nanBsippkae, IITO MPbIBEA3CHBI ¥ €l pa3ilikoBa -aHAITHIYHBI
MaT3pBIsI MpaBiibHA 1 a0'eKThIYHA aJIITIOCTPOYBAE CTaH JOCeHara mparpcy, a yce
3ama3bluaHblsl 3 JITAPATYPHBIX 1 1HIIBIX KPBIHIL TIAPITHIYHbISA, METalajJariuHbls
Maja)Xd HHI 1 KaHIPIIBI1 CYIpaBa>KaroIlla CriachblIikaMi Ha 1X ayTapay.

(noonic)




