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OBWAA XAPAKTEPNCTUKA PABOTbI

Llenb  marucTepckond pauccepTauyum: Tema  Maructepckon  aucceprauuu
nocBALeHa KOMM/IEKCHOMY pacCMOTPEHUI0 CUCTEMbl OLEHKW NMepcoHana B KOMMNaHuu B
paspese KOpropaTMBHOW KynbTypbl U ee LEeHHOCTeil. Lienbto nccnefoBaHus ABnsetcs
paspaboTka W BHeApeHWe B UCNO/Ib30BaHME JIOKA&/IbHOrO0 HOPMAaTMBHOIO  aKTa,
PErynnpyroLero CMCTeMy OLEHKN B KOMMAaHUN C YH4ETOM €€ MUCCUMN U LIEHHOCTEN.

OO6beKT uccnegosaHus: Cuctema OLEHKN NepcoHana v KopnopaTtueBHasa Ky/bTypa.

MpegMeT  unccnefoBanua:  Metogonorus  a(eKTUBHON  cucTemaTumsaunm
MHCTPYMEHTOB OLEHKW [MepcoHana W YynpasfeHUss KOpPropaTMBHOW  KY/bTYpOMU
KOMMNaHUK.

PesyibTaTbl W HOBM3HA  UCCNefoBaHMA:  AKTYalbHOCTb  UCCNe0BaHUS
obycnosfieHa C OJHON CTOPOHbl - MNPaKTUYECKON MOTPEOHOCTbIO B PasBUTUN U
BHEAPEHUUN KOMMJIEKCHOWN OLeHKW MepcoHana, ¢ APYroin CTOPOHbl - HEO6XO0AMMOCTLIO
Hay4YHOro OCMbICNIEHUS BOMpoca B/MAHUA KOPNOPaTUBHOW Ky/NbTYpbl U LLEHHOCTER Ha
3P(PEKTUBHOCTb METOLOB  OLEHKW, WCMOMb3yeMblX B KOMNaHuuM. B pamkax
MarncTepckon pamcceptaunm ObI10  YyAeNeHO OCHOBHOE BHWMAaHWE aHanumsy Yxe
CYLLECTBYOLWMNX METOLOB OUEHKN W 3NPEKTUBHOCTM WUX MPEMEHeHud, ynpas/ieHne
KOpropaTMBHOWN Ky/bTYpOK Yepe3 CUCTEMY OLEHKM B KOMMaHuu. MITorom paboTbl cTana
pa3paboTka npoekTta lNonoxeHna «O NONUTUKe YNpPaBeHMUA NEPCOHANOM.

O6nacTb npuMeHeHunsi: O6nacTb ynpaB/eHNa YeI0BEHECKUMN pecypcamu.

CTpykTypapaboThl: Maructepckas pabora coctont u3 3 rnas. B nepsoii rnase
6oNblWOe BHMMaHWE ObIIO YAeNeHO AeTaflbHOMY W3YYeHUI pPas/iMyHbIX METOLOB
OLEHKW, WUCNOJSIb3YeMbIX WHCTPYMEHTOB U ponv HR B ahdekTMBHOM oOpraHunsalmm
[aHHbIX MpoueccoB. Bo BTOpoW rnaee ObiiM uccnefoBaHbl OCOGEHHOCTM OLLEHKM
nepcoHana B [T-komnaHunm Ha npumepe OOO «TexapTrpyn», a TakKXe cucTema
KOpropaTUBHbIX LIEHHOCTEW W BOMPOCHI YyMpaB/ieHUA KOPMOPaTUBHON KynbTypou B
KomMnaHun. B TpeTbel rnaBe nNOABOAATCS WTOrM NPOBEAEHHbIX WCCNefoBaHU U
NMPMBOAUTCS onucaHune pa3paboTaHHOro MonoXeHUs, NPU3BaHHOIO CUCTEMATU3MPOBATb
ncnonb3yemble HR-MpakTMKM MO OLEHKEe MepcoHana W ynpaBieHMo KopropaTUBHOM
KY/bTYPOW.

O6beM paboThl: 69 cTpaHul,.

KonnuecTBo Tabnmu: 9.

PucyHkoB: 6

cnonb30BaHHbIX NUCTOYHNKOB: 34.

Mpuno>keHuin: 2.



ATr'YJIbHAA XAPAKTAPBLICTbIKA PABOTbI

MaTa mancrtapckain fbiceptaubi: Tama MancTapckain fbicepTaubili MpbiCBeYaHa
KOMMNEKCHaMy pasrnagy ClT3Mbl  aU3HI0 MepcaHana Yy KamnaHd Yy paspase
KapnapartblyHail KynbTypbl i fe KawToyHacudy. MaTain pacnegBaHHa 3'aynseuua
pacnpaloyka i yKapaHeHHe Yy BblKapbiCTaHHe fakanbHara HapmaTblyHara akra, o
paryntoe c1cTamy auadHio y KamnaHn 3 ynkam se Micii | KawToyHacusay.

A0G'ekT facnefasaHHs: CroTaMa auaHIo nepcaHany i kapnapaTblyHas KynbTypa.

MpagmeT pacnefaeaHHA: MeTaganons 3MeKTblyHal CLUTAIMaTbI3aubil cpogkay
aUdHI0 NepcaHasna i opaBaHHA KapnapaTtblyHai Ky/fbTypain kamnaHnm.

Bbiwto i HaBl3Ha pacnefBaHHsA: AKTyanbHacUb AacnefBaHHA abymoyrneHa 3
afHaro 60Ky - npakTbl4Ha naTpabail y pasBLily i YKapaHeHLW KOMMJIEKCHa auaHio
nepcaHany, 3 pgpyrora 60Ky - HeabxofHaculo HaByKOBara acdHCaBaHHA MblTaHHSA
YyN/bIBY KapnapartblyHai Ky/bTypbl i KallTOyHacusay Ha a(eKTblyHacub MeTagay ausHk!,
A09 BblKapbICTOyBaloLLUa Yy KamnaHll. Y canpayfHbl MOMAHT 1CHye MHOCTBA PO3HbIX
Maganay i LHCTpymeHTay ausHk!, adekTblyHae BblKapbiCTaHHE AKX Cripbisie passluuto
KapnapatblyHan KynbTypbl, NpbiHATalM y KaMnaHii. Y pamkax mancrapckain gblcepTalbil
Oblna y/[3eneHa acHOyHas YyBara aHanlsy VYy»xXo 1CHyKuUbIX MeTagay ausHi i
ahekTblyHacyl ix BblKapbICTaHHA, KlpaBaHHe KapnapatblyHai Ky/nbTypain npas cuTamy
ausHkl y KamnaHll. BbiH1kam npaubl cTana pacnpauoyka npaekrta MNanaxaHHs "Ab
nanltbiubl K1paBaHHA nepcaHanam».

Bobnacub y>XblBaHHA: Bobnacub topaBaHHs YanasevbiMl pacypcaml.

CTpyKTypa npaupl: Mancrapckas npaua cknagaeuua 3 TpoX yactak. Y nepluai
BANKasA yBara 6Oblna ya3eneHa AgaTasiéeamy BbIBYYIHHIO PO3HbIX MeTagay ausHkl i poni
HR y agekTblyHail apraHlsaubii faA3eHblX npauacay. Y Apyron - 6bMid facnefaBaHbl
acabnlpacyl ausHkl nepcaHany y 1T-kamnaHll Ha npbiknag3e npagnpbieMcTBa
«TexapTrpyn», a Takcama C3CTama KapnapartblyHbIX KaliToyHacuay i noitaHH klpaBaHHSA
KapnapaTtblyHail KynbTypain y KaMnaHii. Y Tpawm pasbgsene nagsoasauua BbILWO
npasefs3eHblX AacnefaBaHHAY | npoiBoasluua anicaHHe pacnipauasaHara ManaksHHA,
3atoilkaHara Cictamatbi3aBaub HR-npaKTbiKi na ausHubl nepcaHany i KlpaBaHHIO
KapnapatblyHail KynbTypai.

AG'éM npaubl: 69 cTapoHak.

Konbkacub Tabnip: 9.

MantoHkay: 6.

BbIKapbICTaHbIX KpbiHL: 34.

MpbiknagaHHay: 2.



GENERAL DESCRIPTION OF WORK

The purpose of the master's thesis: Master's thesis deals with the comprehensive
review of personnel evaluation system in the context of the company's corporate culture
and its values. The aim of the study is the development and implementation of the use of
local regulation governing the assessment system for companies with regard to its
mission and values.

The object of study: personnel evaluation system and corporate culture.

Subject of research: Methodology of efficient systematization of methods for
assessing personnel and management of corporate culture of the company.

Results and novelty of the research: The relevance of the study is due on the one
hand - a practical need for the development and implementation of a comprehensive
assessment of staff, on the other hand - the need for scientific understanding of the
Impact of corporate culture and values to assess the effectiveness of the methods used in
the company. At the moment, there are many different models and assessment tools,
effective use of which contributes to the development of corporate culture adopted by
the company. As part of the Master's thesis has been the focus of attention the analysis
of existing evaluation methods and their effectiveness reference, management of
corporate culture through the assessment system for the company.

Scope: Human Resource Management Area.

Structure: Master's thesis consists of 3 chapters. In the first chapter, much
attention was paid to the detailed study of the various valuation methods used
instruments and the role of HR in the effective organization of these processes. In the
second chapter investigated features of personnel evaluation in the IT-company as an
example of "Techartgroup™ as well as the system of corporate values and corporate
culture management in the company. The third chapter summarizes the research and
developed a description of provisions designed to systematize the HR-used practice to
assess personnel and corporate culture.

Scope of work: 69 pages.

Number of tables: 9.

Drawings 6.

Sources used: 34.

Application: 2.



