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OBWAA XAPAKTEPNCTUKA PABOTHI

Llenb MarucTepckon AauccepTaumud: Tema MarucTepckoin AauccepTaumu
MOCBALLEHa PaCCMOTPEHUIO KOPMOPATMBHOM Ky/bTYpbl Kak (haktopa NpuBIeYeHns U
yoepXaHus  nepcoHana.  Lenblo  uccnefoBaHuA  ABNSETCA  aHaM3 U
COBEpLUEHCTBOBaHME KOPMOpPaTMBHON KyNbTypbl B OpraHusaumuv, WccnefoBaHue
(baKTOpOB, B/MAIOLWMX Ha (DOPMUPOBaHWME KOPMOPATMBHOW  Ky/NbTypbl A8
MOCTPOEHUSA ONTUMa/IbHOW MOZEN KOPMOPaTUBHON Ky/bTypbl KOMMaHWM.

O6bekT nccnegosaHus: KomnaHna OO0 «Anncta», KopnopaTnBHas KynbTypa
KOMMaH1 B Le/IOM.

[MpeameT unccnepoBaHusa: KopropatvMBHasa KynbTypa KOMMaHWM Kak hakTtop
NPUBEYEHNS N yAepXXaHUsA nepcoHana.

PesynbTaTbl 1 HOBM3HA uUccnefoBaHua: KopnopaTuBHaa KynbTypa ABNSeTcA
OCHOBOW, 0a3MCOM  MPUBMIEYEHUSA U yAepXaHus  MepcoHana,  N0SIbHOCTY
COTPYAHMKOB, UX MoOTMBaumu. COBepLUEHCTBOBATb BCE BbILLEMNepeyncieHHoe 6e3
COOTBETCTBYIOLUEIO  W3MEHEHMSi  KOPMOPaTMBHOW  KYNbTypbl  HEBO3MOXHO.
CNOXHOCTN CBfA3aHbI C TEM, YTO HEOOXOAMMO WM3MEHATb YXKe YKOPeHUBLUMECH Y
COTPYAHMKOB ~ MOTWMBALMOHHbIE  YCTaHOBKW, CNOXuBLUMECA  OTHOLLEHWUS,
nepepacnpenensatb BHYTPUOPraHu3aunoHHbIE POIN U U3MEHATbL OpraHu3aLMOoHHbIE
CTPYKTYpbl, KOTOpble B COBOKYMHOCTW MOAAEPKMBAOT U 0becrneynBaloT ee
(byYHKUMOHMpOBaHWe. VccnefoBaHUsi MOKasblBAlOT TeCHYH B3aMMOCBSA3b YPOBHSA
KOpropaTvBHOW  KyNbTypbl U MPOU3BOAUTENIbLHOCTM  Tpyda. [loatomy A/
OOMbLUMHCTBA  MPefnpuUATUA  akTyalbHO  M3y4vaTb  BOMPOCbI  (DOPMUPOBAHUA
KOPMOpaTUBHON KyNbTYpPbl, KaK NOTEHLMaIbHOW OCHOBbI 419 Aa/lbHENLLero pa3suTus
npeanpuaTuS.

ObnacTb npumeHeHusi: O6/1aCTb YNpPaB/eHNS YenoBeYECKMMN pecypcamm.

CTpykTypa paboTbl: Marucrepckas paborta coctout 3 3 rnas. B nepsoit
rnase 60/bllOe BHMMaHWe OblNo YAeneHo TeOPeTUKO-METOA0M0MMYECKM acreKTam
(hopMMPOBaHNA KOPNOPATMBHOW Ky/NbTYpbl B COBPEMEHHOI OpraHusaummn. Bo BTopoit
rnaBe AaeTcs KOMIMeKCHas XapakTepucTuka komnaHum OO0 «Anucta». B TpeTben
rnaBe OMUCbIBaeTCA KopnopaTuBHaa Kynbtypa OOO «Anucta» M Nyt ee
COBEpLUEHCTBOBAaHNA A4/19 NPUBEYEHNS U YAep>KaHUA MepcoHana.

O6bem paboThl: 79 CTpaHuL,

KonnyecTso Tabmmuy: 7.

PucyHkos: 8.

licnonb30BaHHbIX NCTOYHMKOB: 46.

MMpuno>keHuia: 3.



GENERAL DESCRIPTION OF WORK

The purpose of the master's thesis: Master's thesis deals with the corporate
culture as a factor in attracting and retaining staff. The aim of the study is to analyze
and improve the corporate culture in the organization, the study of factors affecting
the formation of corporate culture to build an optimal model of corporate culture.

Object of study: The company "Alista" LLC, the corporate culture of the
company as a whole.

Subject of research: corporate culture as a factor in attracting and retaining
staff.

Results and novelty of the research: Corporate culture is the foundation, the
basis to attract and retain personnel, employee loyalty, motivation. To improve all of
the above without a corresponding change in corporate culture is impossible. The
difficulties stem from the fact that it is necessary to change the already entrenched
employees motivational installation established relationship, redistribute, and modify
the role of intra-organizational structures, which together support and ensure its
functioning. Studies show the close relationship of corporate culture and productivity.
Therefore, for most businesses actually study issues of corporate culture as a potential
basis for the further development of the enterprise.

Scope: Human Resource Management Area.

Structure: Master's thesis consists of 3 chapters. In the first chapter, much
attention was paid to the theoretical and methodological aspects of corporate culture
in the modem organization. In the second chapter we provide a comprehensive
description of the company "Alista". The third chapter describes the corporate culture
"Alista" LLC and ways to improve it to attract and retain staff.

Scope ofwork: 79pages.

Number oftables: 7.

Drawings 8.

Sources used: 46.

Further information: 3.



AI'YJIbHAA XAPAKTAPBICTbIKA TIPAAbI

MaTa wmarTTapckain pgbicepTaupir. Tama MancTapckad —AbicepTaubn
NpbiCBeYaHa pas3rnagy KapnapaTtblyHail KynbTypbl fK aktapy npbIUArHEHHS |
yTpbIMaHHA nepcaHany. MaTail facnefasaHHA 3'aynseuua aHanld i ygackaHasieHHe
KapnapaTblyHail KynbTypbl y apraii3aubn, gaciefaBaHHe hakrapay, st yrsbisatoLb
Ha (papm!paBaHHe KapnapaTblyHail KynbTypbl 1S nabyfoBbl anTbiMasibHa mMaganl
KapnapartblyHai KynbTypbl KalVinaHii.

AG'eKT pacnepgaBaHHsA: Kamnaws TAA «AnncTa», KapnapaTblyHas Ky/nbTypa
KalVihaHii y LanbIm.

MpagmMeT pacnefasaHHs: KaprnapatblyHas KynbTypa KalvihaHii gk aktap
NpbILATHEHHS | YTPbIMaHHSA nepcaHany.

BbiHixi 1 HaBeTa pacnefasaHHsA: KapnapaTtblyHad KynbTypa 3'aynseuua
acHoeal, 0aszkaM  MpbIUATHEHHA | YTpbIMaHHA  MepcaHany,  nas/ibHacLLy
cynpauoylikay, iX MaTtbiBaubn. Y[ackaHanbBaub YC& Bbllavinepai}yaHae 6e3
afinasefHara 3MeHbl KaprnapatblyHan KynbTypbl HeMarybiMa. CknagaHacll, 3Bsi3aHbIs
3 TbIM, LUTO HeabxofHa 3MsAHSALb Y)XKO YKapaHesbld Y CynpauoyLlKay MaTblBalbliHbl
yCTaHoyto, Akl CKnaska afHOoCLbI, nepapasMapKoyBalb BHYTpUOpraHusaunoHHble
por} i 3MAHALD apratusalbliHblg CTPYKTYPbI, A0S Yy CYKYMNHacLL, naaTpbiMaleatoup i
3abacreysatolb  fie  (PyHKUbISHaBaHHe. JlacnefaBaHLl — MakasBaloup — LIECHYHO
y3aeMacyBs3b Y3pOYyHIO KaprapaTblyHail KynbTypbl i NpagyKubliHacl, npausl. Tamy
AN 6onbinacly, npagnpbleMcTBay akTyaslbHa BbiBy4valp MblTaHWw apmlpaBaHHS
KapnapaTblyHail KynbTypbl, SK MaT3HUbIAHAA acHOBbI ANA [afeillara passLyLs
npagnpbIeMCTBA.

Bobnacuby>KbiBaHHA: BOOMACLb HOpaBaHHA YasiaBeybIM1l pacypcamr

CTpykTypa npaubl: Manctapckasa npada cknagaeuua 3 3 ropayLwlkoy. Y
nepwan yane BA/mMKaa yeara Oblna yfseneHa TaapaTblKa-MeTafananyHbIM acrekrax
(hapmlpaBaHHA KaprapaTtblyHail KynbTypbl Y Cy4yacHal aprawusaupn. Y Apyrov vane
faeLlla KOMMNeKcHas xapaktapbicTbika KaVinaHii TAA «AnucTa». Y Tpaudain yane
alicesaeuua KaprapatblyHas KynbTypa TAA «Anucta» i wisaxl se yaackaHaneHHs
A9 NPbILATHEHHSA | YTPbIMaHHA nepcaHany.

AG'éM npaubl: 79 cTapoHak.

Konbkacub Tabnw: 7.

MautoHkay: 8.

BbikapbIiCTaHbIX KPbIHLL: 46.

MpbiknagaHHay: 3.



