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OBWAA XAPAKTEPUCTUKA PABOTDI

[NepeyeHb KNHOYEBLIX C/I0B: MHHOBALMK, Kafpbl, KOMMNEeHcaloHHas CUCTEMa,
MaTepuasibHoe CTUMYNUPOBaHWe Tpyfa, MOTUBaUMA TPpyha, HEKOMMeHcauMoHHas
cUCTeMa, HemaTepuasibHOE CTUMYNMPOBaHWe Tpyda, oOnaara TPyAa, MepcoHan,
npemMupoBaHne, cucTemMa MOTMBaLUMK, TPYAOBble MNPaBOOTHOLLEHWSA, Yrpas/eHue
nepcoHaioM, LwTpagsbl.

Llenb paboTbl: Ha OCHOBE aHa/M3a TeOPeTUYECKMX PaboT OTEYECTBEHHbLIX U
3apy6eXKHbIX YUeHbIX, CUCTEMbl MOTMBALMWN B KOHKPETHOW OpraHu3auum ym MOTHBOB
TPYAOBOW  [AEATENIbHOCTU  MPEA/IOKUTb  COOCTBEHHYIO  3(P(EKTUBHYIO CUCTEMY
mMoTuBaunn nepcoHana B OO0 «bentoke JITO».

AKTYyaNbHOCTb TeMbl WCC/IeA0BaHWA: 3aK/04aeTcd B  HE0OXOAMMOCTM
MOCTPOEHNS CUCTEMbl MOTMBALMWM W CTUMYNMPOBAHWA TpyAa OCHOBaHHbLIX Ha
Hanbosee aPPeKTUBHBIX MeXaHU3Max MOTUBALMM U CTUMY/IMPOBaHWSA NepcoHana.

OO6beKT ucCnefoBaHWA:  MPOLECC YMpaB/ieHUs MOTMBaUuven  TpyLOBOM
[esaTe/IbHOCTU NepcoHaa.

MpeaMeT wnccnefoBaHUA:  couMaibHble M 3KOHOMUYECKMe O0COBGEeHHOCTU
(hopmmpoBaHns 3h(HeKTUBHOM MOTMBALMOHHOW Cpebl B COBPEMEHHOW OpraHm3aumn.

OcCHOBHble pe3y/nbTaTbl UCCNeaoBaHUA: 3¢ (EKT pa3paboTaHHOW CUCTEMbI
MOTMBALMN NepcoHasia BblpaXkaeTcs B MNOBbILUEHWM MPOU3BOAUTENILHOCTU TPYAa, B
CHWKEHUN  U3[epXXeK Ha  YynpaB/ieHMe, COBEPLUEHCTBOBaHMM  paboTbl  CO
cneuvanncTaMmu, NoBbILLEHUN LEHHOCTU CNeunaincToB NpesnpudaTus.

HayyHana HOBWM3Ha  MCCMefoBaHWA:  3aKNHOYaeTCd B BO3MOXHOCTU
HENOCPeLCTBEHHOr0 NMPVMEHEHWS MOMOXEHWI, pa3paboTaHHbIX M 0O0CHOBAHHbLIX B
paboTe, B MNPaKTUYECKOW [AeATeNbHOCTU [N YNpaBleHus [esATe/lbHOCTbI U
npoueccaMy MOTMBaL MU NMePCOHAIOM B COBPEMEHHON OpraHmn3aumn,

CTpyKTypa 1 06bemM guccepraumn: HayydHas paboTa COCTOUT U3 CreAyHoLLmMX
CTPYKTYPHbIX 4acTeil: BBeAeHWA, OCHOBHOW 4acTh (COCTOSILLEN W3 Tpex rnas),
3aK/HOYEHMS, CMMCKA UCMOMb30BaHHbIX MCTOUYHMKOB U MPUIOXEHWA. B nepBoii rnase
paboTbl Ha OCHOBe aHanM3a paboT, BbIMOMHEHHLIX paHee OTEeYeCTBEHHbIMU U
3apy6eXKHbIMM  UCCliefoBaTeNsAMM, PacCMaTPUBAKOTCA  pas3/iuHble  MOAXOAbl K
MccnefoBaHUIO npo6aeMbl  (hopMMPOBaHMSA  3(MEKTMBHOM CUCTEMbI  MOTUBALMN
nepcoHana. Bo BTOPOI rnaBe Hay4yHOW pabOTbl MCCNeayeTca cUcTeMa MOTMBALUN
Tpyfa MepcoHasia B KOHKPETHOWM OpraHusaumv W BbISB/ISETCA €e  OCHOBHbIE
HefocTaTKU.B  TpeTbeld rnaBe Ha OCHOBE COBPEMEHHbIX METOAOB YnpaBneHus
MOTMBaLMein Tpyga paboTHMKOB M COOCTBEHHbLIX Pa3paboTOK aBTopa mpefnaraercs
MHHOBALMOHHAA CCTEMA MOTUMBALMN.

O6beM paboTbl COCTaBMSET - 75 CTpaHUL, M 6 MPUIOXKEHWNIA; NCMONb30BaHO
115 NCTOYHMKOB.



AI'YJIbHAA XAPAKTAPbBICTbIKA OAC/IEABAHHA

Mepa/mK KNHYaBbIX C/0y: LWaBalbil, Kagpbl, KamrneHcaubliiHas CHoTama,
MaTapbls/ibHae CTbIMy/NsiBaHHE Mpaubl, MaTbiBalbld Mpaubl, HeKamreHcalbliiHas
CHOT3Ma, HEMATapblA/ibHae CTbIMy/NsABaHHe npaupbl, annara npaubl, nepcaHan,
npamlsaBaHHe, CHOT3Ma MaTblBaubli, MpauoyHbIa NpaBaafgHOCLUbI,  KOpaBaHHE
nepcaHasiam, Lwrpadsbl.

MaTa npaubl: Ha MaAcTaBe aHa/m3y TIapaTbiYHbIX Mpay, anyblHHbIX |
3aMeXHbIX HaBYKOBbIX, CHOT3Mbl MaTblBalbil Yy MayHaraprawialbii i MaTbiBay
npauoyHain [3eriHaclly npanaHasaub YNacHYt 3(eKTblyHYHO CHOT3MY MaTbiBaLbii
nepcaHany y TAA«bentokc NT/O».

AKTyanbHacub T3Mbl fJacfefiaBaHHsA: CKnagaeuyua y natpabbl nabyaosbl
CHOTAMbl MaTblBaLbi | CTbIMY/ISIBAHHS MpaLbl 3aCHaBaHbIXHA Hallbosein 3PEeKTbIYHbIX
Mexall3max MaTblBalbil | CTbIMYNSABaHHSA nepcaHany.

AG'eKT fpacnefaBaHHA: Mpauac topaBaHHA  MaTblBaubli  MpaloyHai
A3einHacLy, nepcaHany.

MpagmeT pacnefaBaHHA:  caublsifibHbIA | 9KaHamlyHbla — acabnlBacly
(hapMaBaHHA 3(DeKTblyHara MaTblBaLbliiHara acapoaa3s ycy4vacHaw apraHl3saupi.

ACHOYHbIA  BbILWIKD facfnefaBaHHA: 3(eKT pacnpauaBaHaid  ClCTaMbl
MaTblBaLpbii NepcaHany Bbidynfeyua y naABblW3HHINPagyKUbIAHacL! npaubl, Yy
3UDKIHLL  BblgaTKay Ha topaBaHHe, [JackaHaneHH! npaubl ca creupisnlcraml,
NaABbIL3HL KalToyHaculcneupbianlcray npagnpbleMcTBa.

HaBykoBas HaBl3Ha facnefaBaHHA: CKnadaelLa y marybiMacLy, Haynpocrara
YXKbIBaHHS CTaHOB!LLYay, pacnpailaBaHbix 1labrpyHTaBaHbIX Y Mpaubl, Y NpakTblYHal
A3erHacul Ana topaBaHHA [A3eHacUlo | npauscaml matbiBaupii  nepcaHanam y
CyyacHamapraiu3saupi.

CTpyKTypa i a6’ém fAblcepTaubH: HaBYKOBas npaua cknafaeua 3 HaCTyMHbIX
CTPYKTYPHbIX — 4acTak: YBOA3iH, aCHOyHa/l 4acTi0 (fKad Ccknagaeuua 3
TPOXKOpayLUKOY), 3HABOJMIEHHS, Cnica CKapbICTaHbIX KpbH1L, i JajaTkay. Y nepliai
4acTLbl Npaubl Ha rpyHue aHanl3y npay, BblKaHaHbIXpaHel ainybiHHBbIML | 3aMeXHbIM1L
facnefgHlkaml, pasrnsgarouua po3Hbls Magbixodbl fAa AacnefaBaHHs npabnembl
(hapMaBaHHA3MEKTbIYHa ClCTaMbl MaTbiBalbil MepcaHany. Y Apyrod 4yacTupbl
HaByKOBal npaubl fJacnefyeuua LICT3MA MaTbiBaubi MpaublnepcaHany y MayHaw
apraH!saupin i BbliynseLUa fie aCHOYHbIS HACTauybl. Y TPauAal YacTubl Ha FpyHLUe
CyyacHbIX MeTajay KlpaBaHHS MaTblBaupblfd npaubl MpauayTkoy i YnacHbIX
pacnpatoBak ayTapanpanaHyeuua 1HaBaubliHas c1cTaMa MaTblBaLlbi.

AG'éM nNpaupbl cknagae - 75 CcTapoHak i 6 gagatkay; ckapbiCTaHa 115 KpbIHLL,



GENERAL DE SCRIPTION OF THE STUDY

List of keywords: innovations, personnel, compensation system, material
work incentives, motivation of work, not compensation system, non-material work
incentives, compensation, personnel, awarding, system of motivation, employment
legal relationship, personnel management, penalties.

Work purpose: on the basis of the analysis of theoretical works of domestic
and foreign scientists, system of motivation in the specific organization and motives
of a labor activity to offer own effective system of motivation of personnel in LLC
Belyuks LTD.

Relevance of a subject of a research: consists in the need of creation of
system of motivation and work incentives based on the most effective mechanisms of
motivation and stimulation of personnel.

Research object: process of management of motivation of a labor activity of
personnel.

Object of research: social and economic features of forming of the effective
motivational environment in the modem organization.

Main results of a research: The effect of developed system of motivation of
personnel is expressed in work performance improvement, in cost reduction on
management, enhancement of work with specialists, increase in value of specialists of
the entity.

Scientific novelty of a research: consists in a possibility of direct application
of provisions, developed and reasonable in work, in practical activities for
management of activities and processes of motivation by personnel in the modem
organization.

Structure and amount of the thesis: scientific work consists of the following
structural parts: introductions, the main part (consisting of three chapters), the
conclusion, the list used sources and applications. In work chapter 1 on the basis of
the analysis of the works executed by earlier domestic and foreign researchers
various approaches to a research problems of forming of effective system of
motivation of personnel are considered. In chapter 2 of scientific work the system of
motivation of work of personnel in the specific organization is researched and comes
to light its main shortcomings. In a chapter 3 on the basis of modem methods of
management of motivation of work of workers and own developments of the author
the innovative system of motivation is offered.

The amount of work makes - 75 pages and the 6th applications; 115 sources

are used.



