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OBWAA XAPAKTEPNCTUMKA PABOTDI

YnpasneHue, nepcoHasn, COTPYAHWUK, MOTMBaLWS, BOB/EYEHHOCTb, CUCTEMA,
NOSANLHOCTb, Y[0B/IETBOPEHHOCTb, opraHusaums, MeHeXep, PEKPYTUHT,
a(PeKTMBHOCTb, aHanu3, uccnegosaHne, metognka Q12.

Lleflb marnctepckomn gucceprauum - nosbleHne aQpheKTUBHOCTI yrpaB/eHNs
nepcoHanom Ha npeanpuatum OO0 «AnTex BopoTHble CUCTEMbI».

AKTya/lbHOCTb ~ TeMbl ~ MaructepckonM  paboTbl  0BOCHOBbLIBAaeTCA B
HeobX0AUMOCTU  MOCTPOEHUA, MPUMEHEHUA Ha MPakKTUKe W COBepLUeHCTBOBaHUS
3PEKTUBHO (PYHKUNOHMPYIOLLE CUCTEMbl YMpaBNeHUs MNepcoHasioM, a TakKxke
MCNO/Mb30BaHNE HOBEWLWIWUX TEXHOMOrMA MNO3BONAKWMUX B LESOM MOBbICUTb
3(W(PEKTUBHOCTbL [AeATENbHOCTU opraHmsaunm n 6bicTpee AOCTUraTb MOCTAB/IEHHbIX
Lienein.

O61BbeKTOM MUCCnefoBaHUA SABMAETCA cuUcTema yrnpasneHus nepcoHasiom OO0
«AntoTex BopoTHble Cwuctembl». [pegmeT paboTbl - cucTeMa 3PPEKTUBHOIO
ynpasfieHUs nepcoHasoMm. 'mnoTtesa uccnefoBaHWSA - MNOBbIWeHMWe 3PHEeKTUBHOCTU
yrnpaBsneHus nepcoHanom oypet obecneymBaTbCA paspaboTaHHbIMU
peKoMeHaaunaMn, Ha OCHOBE aHanms3a CUCTeMbl ynpasnieHUs nepcoHasiom OOO
«AnTex BopoTHble CUCTEMbI».

HoBu3Ha pgucceptaymm 3akniovaetcs B pa3paboTke U 060CHOBaHMU
peKoMeHAaumni no NoBbIWEHNIO 3NDPEKTUBHOCTU CUCTEMbI YNpPaB/IeHUs NEPCOHA/IOM.
lMpakTnyeckas  3HAYMMOCTb  AuccepTaummnm  3aknwyaetcd B BO3MOXKHOCTU
MOJEepHM3aLNN CYLLECTBYIOLLEN npoueaypbl CUCTEMbl yMpaBieHUa MepcoHanoM C
MOMOLWbI0 pa3paboTaHHbIX pPeKoMeHfauuin  ans  NoBblWEHUS  3PHEKTUBHOCTY
CUCTeMbl yrpaBneHns nepcoHasioMm.

MarucTtepckas fgucceptauma coctout w3 3 rnas. B nepsoit rnase
paccMaTpuBaeTCcs ynpas/ieHWe nepcoHasioM B LEOM, Ha OCHOBe aHanusa
nutepaTypbl. Bo BTOpoil rnaBe paeTcsd MNOHATUE BOB/leYeHHOCTU. KpaTkas
XapakTepucTmka npeanpusatma. AHann3 BOBNEYEHHOCTM NepcoHana npeagnpuaTus no
meToankn Q12 WHctutyTa anana. B TpeTbeil rnaeBe [alTcsa pekomeHauum Ha
OCHOBe MPOBeAEHHOro aHanuM3a BO BTOPOKM rfaee. B 3aknoveHUM cpenaHbl obume
BbIBO/bI MO BCeil paboTe.



ATYJIbHAA XAPAKTAPBICTbIKA TTPALbI

KlpaBaHHe, nepcaHan, CynpauoyLllK, MaTtbiBaublsi, YWATHYTacUb, CHTIMa,
nasfibHacub, 3a4aBoJfieHacUb, apraiwisaubif, MeHeIK3p, PIKPYTbIHTY, 3PeKTblyHaCLb,
aHanls, facnepgasaHHe, meToblika Q12.

MaTa MancrTapckain pfbicepTaubii - nNaBbll3HHE 3(eKTblyHacL, HpaBaHHS
nepcaHanam Ha npagnpoiemctee TAA «ANOTIX BapoTHYIHO CHOTIMbI».

AKTyanbHacLb T3Mbl MarncTapckai npaubl abrpyHToyBaeuua y HeabxogHacLy
nabynoBbl, NPbIMAHEHHSA HAa MpPaKTbilbl | YAacKaHaleHHA 3geKTblyHa (PYHKLUbIAHYe
CHOTAMbI tOpaBaHHA nepcaHasam, a Takcama BblKapblCTaHHE HaWHOYLWbIX TAXHANOrLL
fasBandloub Yy U31bIM NaBbiCWb 3(PeKTblyHacUb [A3eWHacly aprawisaubii i XyT4ysu
jacqaraub nactayneHbix mMaTay.

AbG'eKTaM facnefaBaHHsA 3'dAynsdeula CHT3Ma KlpaBaHHsi nepcaHanam TAA
«ANTIX BapoTHY0 CroTambl». MpaameT npaubl - CHOTIMa 3geKTblyHara KlpaBaHHs
nepcaHanam. [lnoTasa pgacnefaBaHHA - MNaBblW3HHE 3deKTblyHacyl ropaBaHHS
nepcaHanam 0ypa3e 3abscredysayla pacnpayasaHbiMl pakameHfaublAML, Ha acHOBe
aHanlsy c3cTambl topaBaHHA nepcaHanam TAA «ANTIX BapOTHYHO CHOTIMbI».

HaBl3Ha pgbicepTaubil 3ak/iovaeuua Yy pacnpauoyubl i abrpyHTaBaHHL
pakaMeHfaublil na naBblWAHHIO 3eKTblyHacuyl clcTaMbl Kl!paBaHHA MepcaHanam.
MpakTblyHaa 3Ha4yHacub [AblCepTaubil 3akitovaeyla y marybiMacly, magspH!3aubi
1cHyrouYal npausgypbl clcTambl tOpaBaHHSA MepcaHanam 3 ganamorai pacnpauaBaHblX
pakaMeHzaubln A4 NaBblW3HHA 3PeKTblyHacyl c1CcTaMbl KOpaBaHHA nepcaHaiam.

MancTapckad AbicepTaubld CkKnagaeuua 3 3 topaywkoy. Y nepwan yvane
pasrnsafaella topaBaHHe nepcaHanam y U3nbIM, Ha acHoBe aHan!sy nl!tapatypbl. Y
ApYyron yane pjaeuua naHayue  yuarHytacw. KapoTkas — XxapaKTapbICTblKa
npagnpbiemcTBa. AHanls yuArHyTacLl nepcaHany npagnpbiemcTBa na Metodbikl Q12
1HcTbITYTa M3nana. Y Tpaudan yane garouua pakameHfgaubi Ha acHOBe MnpaBej3eHara
aHan!sy y Apyroim 4yacTubl. Y 3HSABONEHH1 3p06/ieHbl ary/bHbisi BbICHOBbI Ma YCEi
npaubl.



GENERAL DESCRIPTION OF WORK

Management, staff, employee motivation, engagement, system, loyalty,
satisfaction, organization, management, recruitment, efficiency, analysis, research,
methodology Q12.

The purpose of the master's thesis - increase the efficiency of human resource
management at the enterprise of "Alutech Door Systems."

Relevance of the topic of master's work is justified in the need to build,
practical application and improvement of well-functioning system of personnel
management, as well as the use of new technologies allowing the whole to increase
the effectiveness of the organization and quickly achieve their goals.

The object of research is the personnel management system of "Alutech Door
Systems." The subject of the work - a system of effective human resource
management. The hypothesis of the study - increasing the efficiency of human
resource management will be provided to develop recommendations based on the
analysis of the personnel management system of "Alutech Door Systems."

The novelty of the thesis is to design and justification of recommendations to
improve the efficiency of personnel management system. The practical significance
of the thesis lies in the possibility of upgrading the existing system of personnel
management procedures with the help of the developed recommendations to improve
the efficiency of personnel management system.

Master's thesis consists of 3 chapters. The first chapter examines human
resource management in general, based on the analysis of literature. In the second
chapter the concept of inclusion. Brief description of the company. Analysis of the
personnel on the engagement methodology Q12 Gelapa Institute. The third chapter
provides recommendations on the basis of the analysis in the second chapter. Finally,
general conclusions are made throughout the work.



