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PE®EPAT

O6beM muIIOMHON paboThl cocTaBisieT 62 crpanuilsl. Pabora conepxur 4 pu-
cyHka, 13 tabmuu, 3 npunoxenus. [Ipu HanucaHUKU TUTUIOMHONM PabOThI UCIIOJIB30-
BaHO 50 UCTOYHHKOB.

MOTUBALNA, [IEPCOHAJI,  KOPIIOPATUBHAA  KVJIBTVYPA,
[TPEMUPOBAHMUE, VYIIPABJIEHUE [TEPCOHAJIOM, CUCTEMA
CTUMYJINPOBAHIA

Ilepexon K cOLMANIBHO OPUEHTUPOBAHHOMY PBIHKY OIpENEsieT HeoO0XOoau-
MOCTB CO3JaHUsI HOPMAJIBHOTO MEXaHU3Ma MOTUBALIMMU TPyAa. be3 3Toro Hemb3s pac-
CMaTpHUBaTh HA MPAKTUKE OOBEKTHUBHBIE MPEANOCHUIKH ISl MOBBILIECHUS 3()(PEKTUB-
HOCTH MPOM3BOJICTBA — OCHOBBI POCTa PEAIbHBIX JTIOXOJOB M YPOBHS >KM3HU Hacele-
Hus. [Ipy ’TOM KOHEUYHBIM ITYHKTOM OCYILECTBIIEHUS BCeX pedopM sIBIIAETCS OpraHu-
3a1us, T/1€ HEMOCPEICTBEHHO OCYLIECTBIIETCS MPOLECC TPYIOBOU AEATEIBHOCTH

Lenpro IUIUTIOMHON paOOThI SIBJISETCS ONpPENENEHUE YCIOBHM M HalpaBiIeHUN
COBEPILIEHCTBOBAHMSI MEXaHU3Ma MOTHBALMU KaK ycJIOBUSA 3(P(HEKTUBHOTO MEHEI K-
MeHTa Ha npumepe PYII «Munckaneproy.

OOBEKTOM HM3yYEHHs] B AUIUIOMHON paboTe SBISETCS CUCTEMA YIPABIICHUS
nepconanom PYII «MuHckaHEproy.

[IpenmeToM uccnenoBaHus U aHAJINA3A ABJISIETCS CUCTEMA MOTUBALIMU IIEPCOHA-
na PYII «MuHCK3HEPro» ¥ MOTHUBAIIMOHHBIE MOJIETH, CIIOCOOCTBYIOIIME WIIUA Tpe-
MATCTBYIOILIYE MOBBIIEHUIO () (PEKTUBHOCTHU TPY/Ia.

JunoMHas paboTa COCTOUT U3 TPEX IJ1aB, BBEACHUS, 3aAKIIOYEHUS U IPUIIO-
KECHUH.



PO®EPAT

A0'em nwITUTOMHAM TIpanbl ckiaagae 62 craponki. [pana 3msigae 3 MamtoHKa,
13 taGmim. [1per HamicaHHI ABITITIOMHAM TIpalibl BeIKapbicTaHa S50 KpbIHILI.

MATBIBAILIBIA, ITEPCAHAIIL, KAPITAPATBIYHASI KYJIbTYPA, IIPD-
MIPABAHHE, KIPABAHHE IITEPCAHAJIAM, CICTOMbI CTBIMVYJISIBAHHAI.

[Tepaxon na camplssibHa apbleHTaBaHara pbIHKY MspKye HeaOXomHacllb CTBa-
POHHS aJPKBaTHAra MeXaHi3My MaThIBallbll Mpaiibl. be3 ratara Henbpra pasrisjaib Ha
MPaKTHILBI a0'eKTHIYHBISA MEPATYMOBBI JIJIs MAaBBIIIHHSA 3PEKTHIVHACI BBHITBOPYACII
— aCHOBBI POCTY PAalBHBIX Aaxojay 1 Y3pOoyHIO XKBIMI HaceabHINTBA. [Ipbl rITHIM
KaHYaTKOBBIM IMMYHKTaM aXBILIAYJICHHS YCiX padopmay 3'syisenia apranizampis, 13
HEMacpd/IHa aXKBIIIIAYIISeIIa Mpadc NpaloyHai 13eiHact.

Mbrait ApITIJIOMHAN mpanbl 3'ayisenia BbI3HaYdIHHE YMOY 1 HampaMmkay ynia-
CKaHAJICHHSI MEXaHI3My MaThIBAIlbIl K YMOBBI 2(DEKThIYHAra MEHEKMECHTY Ha TPBIK-
nanze PYII «MinckaHepray.

AG'ekTaM BBIBYYSHHS Yy ABIINIOMHAM Mparbl 3'ayiseriia cicTdMa KipaBaHHS
nepcanaiam PYII «MinckaHepray.

[Ipagmeram maciemaBaHHS 1 aHAMI3y 3'AyIselia cicTdMa MaThIBaIlbll Iepca-
Hany PYII «MiHckaHepra» 1 MaThIBaIlbIMHBI MaJIdJI1, SIKiSl CIIPHISIONG a00 Ieparika/i-
YKAIOIIb MABBIIIIHHIO A(DEKTHIYHACII TTPAITbI.

JIpITuTOMHAS TIpalia CKIIaaeriia 3 TpoX riaay, yBOJA31H, 3aKIFOUIHHS 1 1aj1aTKay.



ABSTRACT

The volume of the graduate work is 62 pages. The work contains 4 figures, 13
tables, 3 enclosures. When writing a work used 50 sources.

MOTIVATION, PERSONNEL, CORPORATE CULTURE, BONESES,
MANAGEMENT PERSONNEL, INCENTIVE SCHEME.

The transition to socially oriented market requires the establishment of an ade-
quate mechanism of labor motivation. Without this, can not be seen in practice, the
objective conditions for increasing the efficiency of production — the basis of the
growth of real incomes and living standards. In this case the end point of the reform
IS the organization, where the process of work is carried out directly.

The aim of the thesis is to determine the conditions and ways to improve the
mechanism of motivation as a condition for effective management on the example
«Minskenergo.

The object of study in the thesis work is the company's personnel management
system with «Minskenergo.

The subject of research and analysis is a system of motivation «Minskenergo»
and motivational models that promote or hinder increasing labor efficiency.

The thesis consists of three chapters, introduction, conclusion and applications.



