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PE®EPAT

O6beM AUMIIOMHON pabOTHI COCTABISIET 67 CTPAHHII.

Pa6ota comepxut 10 pucynka, 11 tabmum, 1 npunoxenue. [Ipu Hanmucannu
JTUTUIOMHON pabOThl UCTIOIB30BAaHO 45 NCTOYHUKOB.

YIIPABJIEHUE ITEPCOHAJIOM, JIMJEP, BJIUAHUE, CTUJIb PYKO-
BOJCTBA, KAJIPOBAA IIOJIMTUKA, MOTUBALIUA, NOJDKHOCTHBIE
[TOJIHOMOUMA, CTUMVYJIMPOBAHUE, KBAJIMOUKALIMA, TEKYUECTD
KAJIPOB, KAJIPOBBIN ITOTEHITAJL.

AKTyaJabHOCTh AUIUIOMHOM paboThl 00YCJIOBIIEHA TEM, UTO HU OJHA OpraHu-
3alMsl, HA OJIHa KOMIIAHUS, HU OJJHO YUpEKJIEHUE HE 00XOoauTcs 0e3 pyKOBOAUTE-
Jell U NMOJYMHEHHBIX, 0€3 BJIaCTH, BIMSIHUS M NMOJYMHEHHUA. YcHelHas padora
TpeOyeT COrTaCOBAHHOCTHU JCHCTBUI BCEX €€ YYACTHUKOB. DTO BO3MOXKHO TOJBKO
IIPU yCJIOBUU €IMHOTO PYKOBOJCTBA, TOJAYMHEHUS BCEX PAOOTHUKOB €IMHOMN BOJIE.
OpHako Takoe eIMHCTBO HE MOYKET BOBHUKHYTH CIy4allHO: €ro HE00X0IMMO Opra-
HU30BaTh, aKTUBU3UPOBATh U MOJAEPKUBATH JI€ATEIbHOCTh OTJAEIBHOIO pabOTHH-
Ka U TPYIIIBI.

Lenp AUMIIOMHOI pabOThl — MpOAHATU3UPOBATh Pa3IMYHbIE (POPMBI BIACTH
u BiusHUA B OAO «KepamuHy, BBIIBUTH CYLIIHOCTb BJIACTH M JIMJIEPCTBA.

OOBeKT uccieaoBaHus B IUTUIOMHOM paboTe — CocoObl peaan3aii BIacTu
U BIiAHMA, ucnonbzyeMblie B OAO «Kepamuny.

JunnoMHas paboTa COCTOUT M3 TPEX TIJIaB, BBEACHUS, 3aKIIOUEHUS U TPU-
JIOKECHHUU.



ABSTRACT

The volume of the thesis is 67 pages.

The work contains 10 figures, 11 tables, 1 appendix. At the writing of the
thesis, 45 sources were used.

PERSONNEL MANAGEMENT, LEADER, IMPACT, MANAGEMENT
STYLE, PERSONNEL POLICY, MOTIVATION, OFFICIAL POWERS, STIM-
ULATION, QUALIFICATION, PERSONNEL, PERSONNEL POTENTIAL.

The relevance of the thesis is due to the fact that no organization, no compa-
ny, no institution can do without leaders and subordinates, without power, influ-
ence and subordination. Successful work requires the coherence of the actions of
all its participants. This is possible only under the condition of unified leadership,
submission of all workers to a single will. However, such a unity can not arise ac-
cidentally: it must be organized, activated and maintained by the individual worker
and group.

The purpose of the thesis is to analyze various forms of power and influence
in JSC Keramin, to reveal the essence of power and leadership.

The subject of the research in the thesis work is the ways of exercising pow-
er and influence used in JSC Keramin.

The thesis consists of three chapters, introduction, conclusion and applica-
tions.



POD®EPAT

AG'éM nmpITIIIOMHAM TIpallbl CKiagae 67 crapoHak.

[Tpana 3msimuae 10 mamronka, 11 Tabmin, 1 npeikinagande. [Ipel HamicaHH1
JBITJIOMHAM Tpallbl BEIKAphICTaHa 45 KPBIHIIL.

Kipasanus nepcananam, JIIJIDP, YIUIBIY, CThIIb Benapyci Ilpa, xanpa-
Baii mamiteiki, MATBIBAILIBISA, cnyx6oBbisi maynamontBbl Ha, CTBIMVYJIS-
BAHHE, KBAJII®IKAILBIA, nskydacp kaapay, KajapaBara MaTdHIbISITY.

AKTyanpHacUb JABIIJIOMHAM mpaipsl adymoVyieHa ThIM, INITO HI ajaHa ap-
raHizalpls, Hi aJHa KaMIIaHis, Hi aJHO YCTaHOBA HE a0bIXo/3iIa 0e3 KipayHiKoy 1
najnapajkaBaHbiX, 0e3 ylajbl, YIUIbIBY 1 maanapaakaBanns. [lacmsixoBas mparna
naTpalye Y3roHeHacIll J3esTHHY YCiX sie Y3enbHikay. ['aTa MaruybiMa TOJIbKI Ipbl
YMOBe aj3iHara KipayHilTBa, NajAmnapajkaBaHHs Ycix paOOTHIKAY aa3iHail BOJII.
AJHaK Takoe aJ31HCTBa HE MOKa MaycTallb BBINAJKOBA: ST0 HeaOXojHa ap-
raHizaBallb, aKThIBI3aBallb 1 MaATPHIMIIIBAIlL J3€HHACIIb acOOHara paboTHIKa 1 rpy-
TBI.

MbTa ABITIIIOMHAM Mpalibl - MpaaHasizaBallb pO3HbIA (POPMBI YIaabl 1 YIUIBIBY
¥ AAT «Kepaminy, BbISBIIb CyTHACIIb YA bl 1 JI1I9PCTBA.

AOG'exT naciemaBaHHS ¥ JIBITUIOMHAN Tparlbl - crocadbl paajizaibll Yiuaasl i
VIUTBIBY, siKisl BeIKapbicToyBatoia ¥ AAT «Kepaminy.

JIpIioMHast mpara CKiiajaernia 3 TpPoxX KipayHIKoY, YBSI3eHHs, 3aKIIOUIHHS
1 IPBIKJIAJTAHHSY .



