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PE®EPAT

O0beM mUIIOMHOM paboThl cocTaBisteT 68 ctpanuil. PaboTa cogepxut 3
pucyHka, 16 Tabmnuu, 2 npunoxxenus. [Ipn HanucaHuu AUIUIOMHON pabOTHI UCIIOJIb-
30BaHO 55 MCTOYHHUKOB JINTEPATYPHI.

KAJIPOBBIN TIOTEHIIUAJI, AHAJIN3 KAJIPOBOI'O ITOTEHIIH-
AJIA, OHEHKA 5OOEKTHUBHOCTU MCIIOJIB3OBAHUA KAAPOBOI'O I1O-
TEHIUAJIA, TIYTU COBEPHIIEHCTBOBAHUA VIIPABJIEHUA ITIEPCOHA-
JIOM, ITPEUJIOKEHMA U PEKOMEHAAIIMN 110 COBEPIHIEHCTBOBAHUIO
KAJIPABOTI'O IIOTEHIHNAJIA.

OOBEKTOM UCCIIEIOBAHUS SBIISIETCS KaAPOBBI MOTEHIIMA OpPTraHU3aL|H.

[IpeameTom ncciaenoBaHus — OpoUEcchl POPMUPOBAHUS, PA3BUTHUS U ITy-
TH TOBBIIEHHUS 3(P(EKTUBHOCTH HCHOJIb30BaHUS KajapoBoro mnoreHmuaia OO0
«TexnoHukomnby.

Lenpro IUMIIOMHON paOOThI SIBISIETCS M3YYEHUE COCTOSHHS KaJIPOBOTO
MOTEHIMAIA U MTyTH NOBBIILIEHUS €ro 3(pPEeKTUBHOCTH Ha MpuUMepe o0IIecTBa C orpa-
HUYEHHOU 0TBEeTCTBEHHOCTHIO « TexnoHukomwy (nanee — OO0 «TexnoHuxkomnny).

N3yuyenue kaapoBOro noTeHuuan€a npeanpusTus UMEET OTPOMHOE 3HaYe-
HUE, TaK KaK OH COCTaBJIsIeT 0a3MCHYIO OCHOBY BCEH AEATEIBHOCTHU MPEANPUSITHS,
KOTOpas, 1ake uMesi 00JIbIIME MPOU3BOJACTBEHHBIE U (PMHAHCOBBIE PECYPCHI, HE CMO-
KET MPUBECTH UX B IBUKEHUE 0€3 BHICOKOKBATU(PUIIMPOBAHHBIX CHEILIMAIUCTOB.

[Ipu moaroToBKe AUIUIOMHON pabOThI aBTOPOM HCIIOJIb30BATNCH METObI
CPABHUTEJIBHOTO aHalIU3a, TPYNIUPOBOK, SKOHOMHUKO-MATEMAaTHUYECKHX METOOB,
HKCIIEPTHBIX OLICHOK, & Tak)Ke€ MOHOrpauu, HaydyHble U y4yeOHbIE WM3JaHHS [0 Me-
HE/DKMEHTY U YIPaBJICHUIO MEPCOHAIOM, MaTEpHAIbl IEPUOJUUECKUX U3JAaHUH, TO-
CBAILEHHBIE BONPOCAM KaJpOBOIO MOTEHIMAaja W YIPABJICHUS YEIIOBEUYECKUMH pe-
cypcaMu, a Tak ke MH(OPMAIIMOHHYIO 0a3y UCCIEeI0BAHMS COCTaBUIIM CBEJICHUS, CO-
OpaHHbIE HEMOCPEJICTBEHHO Ha MPEANpPUITHH: yCTaB, OyXrajaTepckas OTYETHOCTh 3a
TPH T'OJIa, PE3yJIbTaThl OIPOCOB PYKOBOAUTENEH MOApaA3AeNeHUH, qpyras JOKyMeHTa-
s IPEANPUATHS.

JunioMHast paboTa COCTOUT W3 TpPEX IJ1aB, BBEIACHUS, 3aKIIOUCHHS U
IIPUIIOKEHUM.



ABSTRACT

The volume of the thesis is 68 pages. The paper contains 3 figures, 16 tables, 2
appendices. When writing the thesis used 55 sources of literature.

HUMAN RESOURCES, ANALYSIS OF STAFF POTENTIAL, ASSESS-
MENT OF EFFICIENCY OF USE OF PERSONNEL POTENTIAL, WAYS TO IM-
PROVE PERSONNEL MANAGEMENT, PROPOSALS AND RECOMMENDA-
TIONS FOR IMPROVING KADRAVAYA POTENTIAL.

The object of the research is the personnel potential of the organization.

Object of research — processes of formation, development and ways of in-
crease of efficiency of use of personnel potential OOO «TekhnoNikol».

The aim of the thesis is the study of the state personnel potential and ways of
increasing its effectiveness on the example of limited liability company «TechnoNi-
kol» (hereinafter — LLC «TechnoNikoly).

The study of enterprise human resource capacity is of great importance, as it is
the basic Foundation of all activities of the enterprise, which, even with large indus-
trial and financial resources, will not be able to move without highly qualified spe-
cialists.

In the preparation of the thesis, the author applied the methods of comparative
analysis, groupings, economic-mathematical methods, expert assessments, as well as
monographs, scientific and educational publications on management and HR, materi-
als of periodicals devoted to the issues of human capacity and human resources, and
information base of the study was the information collected directly by the company
Charter, financial statements for three years, the results of surveys of heads of de-
partments, other documentation of the company.

Thesis consists of three chapters, introduction, conclusion, and applications.



POD®EPAT

AG'éM mpITIIIOMHAM TIpartel ckiiagae 68 ctaponak. [Iparma 3msmmyae 3 MamoHKI,
16 Tabmiu, 2 npsikiagands. [Ipel HamicaHHI OBIMIJIOMHAN Mpaibl BBIKapbIcTaHa 55
KPBIHIIL JITapaTyphl.

KAJIPABBI ITTATOHUbBIAJI, AHAJII3 KA/JPABAT'A [TATOHIBIAJLY,
AIIPHKA D®EKTBIVHACII BBIKAPBICTAHHSI KAJIPABATA TIATDH-
LBISUTY, NIIAXTI VIACKAHAJIEHHS KIPABAHHS TIEPCAHAJIAM, TIPA-
ITAHOBBI 1 POKAMEHJAILIBII TIA VIACKAHAJIEHHI KAJIPABOI'O
[TATOHLBIAJTY.

Ab'exTaM macnenaBaHHs 3'syIseIa KaApaBbl AT HIBIIT apraHi3allbli.

[IpagmeTam pacnenaBaHHs — MpaudCchl (apmipaBaHHSA, pa3BIOUA 1 HUIAXI
NaBBIIIPHHS  A(EKThIYHACUl  BBIKApBICTAHHA  KajapaBara naT HUbLuy TAA
«TrxnaHikomp.

Mpbrail OplIUIOMHANM Tpansl 3'ayjsenna BbIBYYOHHE CTaHy KajpaBara mHaTdH-
LbLUTY 1 NUISAX1 HaBBIIBHHA Ao 3(EKThIYHACI Ha MPBIKIAA3€ TaBapbICTBa 3 abMe-
»kaBaHal ajkazHacio « TaxnaHikonby (ganeit — TAA «TaxuaHikomnby).

BoeIByusHHE KajpaBara HMaT3HIbIUTY MPaAIpbleMCTBA Mae BsJIIKae 3HAUYHHE,
TaK K €H ckiajnae 0a3iCHYI0 acHOBY YCEHl A3eiHacli NMpaanpbleMCTBa, sKas, HaBatr
Maroubl BAJIIKISI BBITBOPYBIA 1 (DIHAHCABBIS P3CYpPChl, HE 3MOKa MpPBIBECI 1X Y pyX 0e3
BBICOKaKBai(P1KaBaHBIX CHELbIUITICTAY.

[Ipbl magpbIXTOYLIBI ABIIJIOMHAN Mpalbl ayTapaMm BBIKAPHICTOYBANICS METabl
napayHajgpbHara aHajizy, IpPYNoOBaK, SKaHOMIKa-MaTdMAThIYHBIX METajay, KCIepT-
HBIX a/I3HaK, a TakcaMa MaHarpadii, HAaByKOBBISI 1 By420HbISl BBIJIAHHI [a MEHEIX-
MEHLIE 1 KIpaBaHHIO MepcaHagaM, MaTIPbISUIbl MEPBISABIYHBIX BbIAAHHSY, MpbICBEYa-
HBISI IBITAHHSM KaJpaBara MaT3HLbISUITY 1 KIpaBaHHS yajdaBedbIMl pCypcaMi, a Tak Ka
iH(papManpliiHyo 0a3y [aacieJaBaHHI CKJIalll 3BECTKi, caOpaHbIsi Hemacpd/Ha Ha
NpajnpbIeMCTBE: CTaTyT, OyXrajarapckas copaBa3ladHacilb 3a Tpbl Tajbl, BBIHIKI
anbITAHHSY KIpayHIKOY NMaapa3A3siIeHHsY, 1HIas TaKyMEHTAalbls TPaAnpbIeMCTBA.

JIpimyioMHas mpana ckiiajgaenia 3 Tpox riay, yBSIA3eHHs, 3aKII0Y3HH 1 JaaaT-
Kay.



