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PE®EPAT

O0BeM TUIIIIOMHON paboThl cocTaBisier 58 ctpanwni. Pabora comepxut 9 Tad-
mun. [Ipyu HanncaHuy TUIIIIOMHOM pabOThl HCHOIB30BAHO 45 NCTOYHHKA.

VYIIPABJIEHUE ITEPCOHAJIOM, OLIEHKA ITEPCOHAJIA, OPTAHU3A-
HUOHHAA CTPYKTVYPA, IIEPCOHAJL, KOPIIOPATHMBHAA KVYJIBTYPA,
KAJZIPOBAA 1 COLHUAJIbBHASA TTIOJIMTUKA, OPTAHU3AIIMOHHASA KVYJIb-
TYPA, TIOABOP TIEPCOHAJIA, YIIPABJIEHME YEJIOBEYECKMMU PECYP-
CAMM.

Peanuzauus nenei v 3a1ay ynpaBJieHUsI NEPCOHAJIOM OCYILECTBIISIETCS Yepe3
KaJIpoBYIO MONUTHKY. KajgpoBas monuTMka — rJaBHOE HAIpaBieHHE B padoTe C
KaJlpaMH, HA0Op OCHOBONOJIAralolUX MPUHIUIIOB, KOTOPbIE pEaTu3yloTCs KaJIpo-
BOM CiIy»00# npenanpusatus. B 5ToM oTHOIIEHHUH KaJipoBasi MOJIMTUKA MPEICTABISET
co00l cTpaTeruuecKyro JUHUIO MOBEAEHUs B padoTe ¢ nepcoHaioMm. Kazaposas mno-
JUTUKA — 3TO LEJEHANpaBIeHHAas AEATENbHOCTh IO CO3AHHUIO TPYIOBOTO KOJUIEKTHU-
Ba, KOTOPBIM HAWJIy4IIMM OOpa3oM CIOCOOCTBOBaJ Obl COBMEILCHHUIO LIEJeH U
MPUOPUTETOB MPEANPHUATHUS U €0 PAOOTHUKOB.

[lenbto OUIIOMHON pabOTHl SIBISETCS AHAIU3 M HMCCIEN0BAHHE KaapPOBOM
NOJIUTUKHU U aHAJIU3 €€ COBEPIIICHCTBOBAHUSI.

OOBEKTOM HCCIEeNOBAHUS SABISETCS Kaaposas monuthka (Ha mpumepe OOO
«EBpoTOpry).

[IpeameT ucCneaoBaHus — Pa3padOTKa KAAPOBOM MOJUTHUKA B OPraHU3alUu
00O «EBpotopry.

JlunioMHast paboTa COCTOUT U3 TPEX IJ1aB, BBEICHUS U 3aKIIOYECHUSI.



ABSTRACT

The volume of the thesis is 58 pages. The paper contains 9 tables. When writ-
ing the thesis used 45 source.

PERSONNEL MANAGEMENT, PERSONNEL APPRAISAL, ORGANIZA-
TIONAL STRUCTURE, PERSONNEL, CORPORATE CULTURE, HUMAN RE-
SOURCES AND SOCIAL POLICY, ORGANIZATIONAL CULTURE, RE-
CRUITMENT, HUMAN RESOURCE MANAGEMENT.

The implementation of the goals and objectives of personnel management is
carried out through the personnel policy. Personnel policy — the main direction in the
work with personnel, a set of fundamental principles that are implemented by the per-
sonnel service of the enterprise. In this respect, the personnel policy is a strategic line
of conduct in relations with staff. Personnel policy is focused on creating the work-
force, which would contribute to aligning the objectives and priorities of the enter-
prise and its employees.

The aim of the thesis is the analysis and study of personnel policy and analysis
of its improvement.

The object of study is human resources (on the example of LLC «Evrotorgy).

Subject of research — the development of personnel policy in the organization
LLC «Evrotorg».

Thesis consists of three chapters, introduction and conclusion.



PO®EPAT

AG'éM pmpImmomMHal mpanbl ckiamae 58 craponHak. Ilpama 3msmrgae 9 Taboi.
[Tpol HamicaHHI OBIMIJIOMHAN TPAallbl BhIKapbIcTaHa 45 KPBIHILIBL.

KIPABAHHE IIEPCAHAJIAM, AIIDHKA IIEPCAHAJIY, API'AHI3A-
IIBINHASL CTPYKTYPA, ITIEPCAHAJI, KAPIIAPATBHIVHAS KVYJBTVPA,
KAJIPABAS I CALIBISIJTIBHAS TTAJIITBIKA, APT AHI3ALIBIMHAS KYJIBTVYPA,
[MAZABOP ITEPCAHAJTY, KIPABAHHE YAJIABEUBIMI POCYPCAMI.

Pranizanpis MaTay 1 331249 KipaBaHHS MEpcaHaliaM aXBIIIYIIsSeIa mpa3 Kaj-
paBylo maniteiky. KaapaBas maniTelka — rajoyHae HampaMak y Mpaibl 3 Kajapawmi,
HAaOOp AaCHOBAaTBOPHBIX MPBIHIBINAY, SKisS plIaji3ymola KaapaBaid ciayxOain
npajnpbieMcTBa. Y TOTHIM JadyblHEHHI Ja KajpaBas NalliTbika yayisie cadoif
CTPATArIYHYIO JIIHIIO MaBOJ3IH y Mpausl 3 nepcaHainam. Kaapapas mamiTeika — raTa
MATaHaKipaBaHasl A3€HHACIb [1a CTBAPIHHIO MTpalloyHara KajJeKThIBY, sIK1 HalJeIIbIM
YbIHAM CIPBILY Obl CYMSIIY3HHIO MATAy 1 MPBIAPBITATAY NPAANPHIEMCTBA 1 Ar0 pa-
OOTHIKAY.

Mbrail apIuioMHal mpaipl 3'yiseniia aHaili3 1 JaciielaBaHHE KajapaBai
NAJITHIK] 1 aHAI3 sie YTaCKaHAJICHHS.

AG'exTaM nacnenaBaHHs 3'syisiela Kajapapas naiiteika (Ha npbikiaaze TAA
«Eyparopr»). [lpagMer macienaBaHHs — pacmpalnoyka KajapaBail HamiThIKi Y ap-
ranizaubil TAA «EypaTtopry».

JIpiTuioMHas Tipana cKJiajiaeiiia 3 Tpox riay, yBsA3eHHs 1 3HSIBOJICHHS.



