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OBIIAS XAPAKTEPUCTHUKA PABOTHI

OGbEKT MMCCEPTANMONHOTO  MCCNEOBAHMA — PHCKH  HHHOBALMOHHBIX
nipoekToB 1T kKoMmaHuH.

TIpeaMeT AMCCEPTAIMOHHOIO MCCICAOBAHMA — MOCIH yNPaBICHUS PUCKAMH
WHHOBALHMOHHBIX MIPOCKTOB IT xoMTIaHWM,

AKTYabHOCTH TEMBI IACCEPTAMOHHOTO HCC/IC0BAHIA 00yCoBIEHa TEM, 4TO
B HACTOATIEE BPEMS TPH  COXPAHSIOIICHCA MONIOKUTEIBHON  IMHAMUKE
MHHOBAIMOHHOM AKTWBHOCTH TPENPHITHA ¢ ob1eM POCTE WHBCCTHIMOHHBIX
BAOKEHHH B pasAWYHBIC OTPAciayu MPOMBIIVICHHOCTH Pecniy6mku  benapychb
HaGIIOACTCS CHYDKCHIE WHHOBAIMOHHOH PE3ybTaTABHOCTH MPAKTIICCKH 0 BCEM
HanpaBJICHUSAM WHBCCTUPOBAHNS.

Ilenb AUCCEPTAIMOHHOTO WCCIEOBAHMUA — pa3paboTka MOJIENCH YMPaBICHHA
pUCKaM¥ MHHOBAIMOHHBIX TIPOCKTOB IT xommanuu.

3agaud MCCIEIOBAHUS.

— W3yucHHWE CYIIHOCTH | [IOHATHIHOTO  ammapara  HWHHOBAIMOHHOM
JeATEeNbHOCTH,

— W3yYeHWE METOJOJIOTHYCCKNE TIPHHIMIE!  yIPABICHIA WHHOBAIMOHHON
NEATEMHHOCTHIO XO3AHCTBYIONMX CYOBEKTOB,

— aHA/IM3 PUCKOB WHHOBAIMOHHON JCATCIIBHOCTH IT xommaHuil kKaKk OOBEKTA
MOJETUPOBAHUS U YITPABICHNUA,

— ONHCaHME AHATM3HPYEMOTO WHHOBAMOHHOTO MPOCKTA IT koMmanum,

— pazpabotka TTOIXO/I0B K MACHTH(UKATIAA PHCKOB
peanm3anyi MHHOBAIMOHHBIX MPOCKTOB B IT xoMmanuM Ha OCHOBE TPOCKTHOTO
[oAX0a,

— (popMHUpOBaHKEC MOACIECH yNPaBJICHAA pHCKaMH WHHOBAIIMOHHBIX TTPOCKTOB
B IT xoMIIaHuu,

— obocHOBaHWE HAYUYHO-METOMAUICCKUAX PEKOMEHIAIKMH 1O  yMPaBJICHUIO
pUCKaMH B MHHOBAIMOHHON JCATCIBHOCTH IT xoMmaHuyd Ha OCHOBE MPOCKTHOTO
MOAX0/a,

— OIEHKA  ponAM  MPECBEHTUBHBIX MoOJic/ieli  ympaBsieHWS — PHCKaMH
MHHOBAITMOHHBIX TIPOeKkTOB 1T KOMITAHKH B MOBBIMICHWN MX PE3yIbTATHBHOCTH

— omnenka >(p(EKTUBHOCTH yIPABJICHMA PHCKAMA HHHOBAIIMOHHOTO npoexrta [T
KOMTIaHUH B MPOTIECCE €ro Peam3aun.

Hayumas ¥ TpaKTHYeCKas —3HATMMOCTDH MarucTEpCKOM  aMccepTanmu
3aKJTIOYACTC B CIIEAYIOICM:

— paspaboTaH ~ MHHOBALMOHHBIH IT npoekr (GAA-cuctema A
ABTOMATH3AIMA CEIBCKOTO XO3sicTBa M PabOTHI npeanpustiit ATIK  Ha OCHOBC
TEXHONOTHH KTOUHOE 3EMIIE/IENHEN);



— paspaboTan  TOAXOX K WACHTHUKAIIME ~ PUCKOB  peanu3aiuy
WHHOBAITMOHHBIX HpOGKTOB;

— c(hOpMHpPOBAHBI MOJIEITH YTPABICHHUS PUCKAMH HHHOBAIIMOHHBIX MPOEKTOB;

— paspaboTaHsl ¥ OOOCHOBAHBI HAydHO-METOAUICCKHMC peKOMEHIAIMHN  TIO
yIpaBJICHAIO PUCKaMH B MHHOBAIMOHHOM AeaTepHOCTH IT KoMTanuH.

Marucrepckasd Auccepranys COCTOUT H3 obIIelt XapakTEPUCTHKH PaOOTHI,
BBEJICHHUA, TPEX TJIAB, 3AKITIOUCHHSA, CTIMCKA IMTCPATYPHI 1 TIPHJTOKEHWM,

O6beM paboTHl  COCTaBAACT 125 CTpaHmiL, MarwucTepckas AuccepTanus
cocronT ®3 33 Tabmu W 23 WLTOCTpALW. Bubnmorpadguaeckuii  mepeucHb
BKJIIOYAET B ce0s1 62 HCTOUHHKA.




AT'VJIBLHASI XAPAKTAPBICTBIKA PABOTDI

A6'exT mpicepTalbIiiHara Aacyic/aBats — PHI3BIKI iHABALIBIHHBIX npackray IT
KaMIIaHil.

INpagMeT ABICEPTAlBIAHATA JQCIC/ABAMHA — Maoyi KipaBaHHsA PBI3HIKaMi
inaparmritasix mpaekray 1T KaMIaHii.

AKTyaTbHaACIh TIMBI ABIcepTallbIiHAra acac/aBaHHs aGyMOYyIeHa THIM, LITO ¥
nAnepamHi - gac  Tphl cTaHoyvan JTBIHAMITIBI iHaBalbIiiHan AKTHIYHACTI
MpaATPHIEMCTBAY 1 aryIbHEM POCIC {HBECTHIBITHBIX YKTaHaHHIY Y PO3HBIA TaJTiHbI
TIPaMBICIIOBACII PacnyOmiki  bemapyce Hazipaeua 3HDKIHHE iHaparpIiiHan
BEIHIKOBACII MPAKTHIUHA Ta YCiX HampaMKax iHBECTaBAHHA.

MosTa JplcepTampiiinara JacieaaBania — pacripanoyKa Mamonay KipaBaHHA
pHI3BIKaMi iHABALIBIHHBIX npaextay T kammaHii,

3amaubl AacieAaBaHH,

- BBIBYTIHHE CYTHACI i naHsIiiHara arapara iHaBanbIiiHal A3eiHact,

- BHIBYUOHHE METAJaJaridHbis MPBIHIHIIBT KipaBaHHA iHaBatpIiHAN
JA3eHHACINO TacmaiapybIx cy0'exTay,;

- amani3 pHI3HIK iHABAIBIHAN menmaci 1T kammaHiif - FK ab'exTa
Ma/IABAHHS 1 KipABAaHHAOTHCAHHE AHAM3MPYCMOTO nrHOBarmonHoro mpoekra IT
KOMITIAHHH,

— pacmparnoyka mafeIxogay Jia imonTEI(iKAIBI  PHI3BIK poajiizaner
inaparmiiaeix mpaektay y IT KaMTIaHii Ha aCHOBE MPACKTHAra MaabIXony,

- dapmipaBaHHE MaIIAY KipaBaHHS PHI3BIKAMI {HaBauBIHHBIX MPAeKTay y
IT KamIaHii;

= abTpyHTaBaHHE HaBYKOBA-META/BIIHBIX poKaMeH/aNbI Ma KipaBaHHI
phi3bikaMi ¥ imaBaupIiHai mseiinacti IT kamMmanii Ha aCHOBE TPAacKTHAra TaBIXO/1Y,

- auPHKa PO MPIBEHTHIYHBIX Maonay — KipaBaHHA pHI3BIKAMI
inaparsiitaeix mpaexray 1T KaMTaii ¥ TaBBIIIHHI iX BBIHIKOBACIII;

- arrKa d(eKTEIYHACHI KipaBaHHs pHI3HIKaMi iHaBalpriiHara mpackTa IT
KaMTiamii ¥ mpaipce Aro poaTizarpli.

HasyxoBast i TIPaKTHITHAS SHATHACIID MaricTapckail AbICEpTallbli 3aKIoUacia
¥ HACTYTHBIM;

- pacrpaiasaHbl inapaueiieel  IT-mpaexkt  (GAA-cictoMa i
ayTamMaThI3aIbl cebcKall Tacmamapki i Tparml npaanpeiemcteay AIIK Ha acHOBE
TIXHAJIOT «IaKIagHAE 3eMIIAPOOCTBaN);

= pacrpalaBansl  MagBIXOA  Jd imoHTHIQiKaIE  PHI3BIK poaTizanmli
iHaBaIBIHHEIX IPacKTay;

- cchapmaBaHbIs MadI KipaBaHHS PBI3BIKAMI iHaBanBIHEIX MPAeKTay,




SKaMEHAALBI i

pacripaniaBambl i abTpyHTaBaHbIA HABYKOBA- -METaABIIHEIA P
rma KipaBarHi peI3biKami ¥ iHaBaibIiHai maeiracti [T kammanii,
Marictapckas ABICCPTallbia CKIafacuua 3 arynbpHal xapakTap
YBA/BCHHSA, TPOX KipayHiKO¥, 3aKTIOUIHHS, CHICY JiTapaTyphl i MPHIKIaQHASY.
AG'ém paboTsl ckmagae 125 cTapoHaK. Marictapckas JpICepTarblia CKIaaaciina
3 33 Ta6uiin i 23 imocTpamstii. BibmisTpadiuHe! nepaik yxmodae ¥ cabe 62 KPBIHITIEL.

BICTBIKI pabOTHI,




GENERAL DESCRIPTION OF WORK

Object of the scientific research — the risks of the IT company innovative
projects.

Subject of the dissertation research is risk management models for the IT
company innovative projects.

The relevance of the topic of the dissertation research due to the fact that
currently a decrease in innovative performance in almost all areas of investment
occurs, with the continued positive dynamics of innovative activity of enterprises and
the overall growth of investments in different industries of the Republic of Belarus.

The aim of this study is to develop risk management models of the IT company
innovative projects.

Objectives of the research:

- the study of the nature and conceptual apparatus of innovation activities;

= the study of the methodological principles of management of innovative
activity of economic entities;

- risk analysis of innovative activity of IT companies as the object of
modeling and management;

= description of the analyzed project of innovative I'T company;

= the development of approaches to identify risks of implementing
innovative projects in IT companies on the basis of the design approach;

= the formation of models of risk management of innovative projects in IT
companies;

= the study of scientific and methodological recommendations for risk
management in innovative activity of IT companies on the basis of the design
approach,;

= assessment of the role of preventive risk management models of the
innovative projects IT companies to improve their performance;

= assessment of the effectiveness of risk management of innovation project
IT companies in the process of its implementation.

Scientific and practical significance of the master thesis is the following:

— paspaboran  wHHOBauwoHHbI# IT  mpoexr  (GAA-cuctema i
ABTOMATH3AIIMK CEJILCKOr0 xo3siicTBa u pabotel mpemmpustuit AIIK  Ha ocHOBE
TEXHOJIOTHH «TOUHOE 3EMIICICTIHEN);

— developed an approach to the identification of risks implementation of
innovative projects;

— formed model risk management of innovative projects;

— developed and substantiated scientific and methodological recommendations
on risk management in innovative activity of IT companies.

[




The master's thesis consists of the General characteristics of the work,

introduction, three chapters, conclusion, list of references and applications.
The amount of work is 125 pages. The master's thesis consists of 33 tables and

23 illustrations. The bibliography includes 62 source.




