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PE®EPAT JUILJIOMHOM PABOTHI

JurnmomHas pabota comepkuT: 59 cTp., 2 Tabmn., 62 ucroyHuka, 23

IIPUIIOKEHMUSL.
KOMMYHUKATHUBHBIE METO/IbI MOTHUBALIMA IIEPCOHAIJIA,
JIOAJIBHOCTD ITEPCOHAJIA, BHYTPUOPT AHU3ALIMOHHA

KOMMYHUKALIUA, KOMMYHUKALUA C ITIEPCOHAJIOM.

OOBeKT ncciaeoBaHus — BHYTPUOPTaHU3AIIMOHHAS KOMMYHUKAIIHSL.

[IpenMeTr wmccnemoBaHUS — KOMMYHHKATHBHBIE METOABI MOTHBAIMH U
TOBBIIIICHHST JIOSITBHOCTH COTPYJHUKOB TpeX JEHCTBYIOIIUX OEIOPYCCKHUX
6ankoB («IIpuopbank» OAO, 3AO «Anbda-bank», OAO «benarponpoMOaHK»).

[{ens paboThl — BbIsiBIIeHHE Hanbosee 3(hPEKTUBHBIX KOMMYHUKATHUBHBIX
WHCTPYMEHTOB MOTHBAIIMHM COTPYIHHUKOB OpraHU3alnii OAHKOBCKOW cepbl B
MOBBIIICHUHU WX JIOSIIBHOCTH.

Metonbl HCCIEOBaHUS — OMIUPUYECKHUE METOJbl: IKCIIEPUMEHT,
HAOJIIOICHUE, JKCIIEPTHOE HWHTEPBBIO, OIMPOCHI, OOIIEIOTHYECKUE METO/IbI:
aHaJu3, CUHTE3, CpaBHEHHUE, TUIOTE3a; (HOPMAIbHO-JIOTHYECKUE: UHAYKIHUSI U
TEAYKITHS.

[Tomy4yeHHble pe3yNbTaThl M WX HOBHU3HA: PACCMOTPEHBI OCHOBHBIE
OPUHIUIB BHYTPUOPTaHU3AIMOHHON KOMMYHHUKAIIMU; W3Y4Y€HBbl OCHOBHbBIC
KOMMYHHUKATHUBHBIE METO/Ibl MOTUBAIIMH B MOBBIIICHUH JIOSUIBHOCTH MEpCcOoHaa
B COBPEMEHHOW OpraHW3alliy; BBISIBICHBI OCHOBHBIE KOMMYHUKATHUBHBIC
WHCTPYMEHTHI TIOBBILIEHUS JIOSUIBHOCTH TIEPCOHANA; TIPOBENICH CPaBHUTEIbHBIM
aHaIM3 KOMMYHHKAIMOHHOTO B3aMMOJICUCTBHUS C TIEPCOHAIOM B Tpex
Oenopycckux OaHKax.

HoBuzna paboTel 3akio4aeTcsi B PacCMOTPEHUM KOMMYHHKAIIUU C
COTPYIHHKAMHU HA YMIIUPUUECKOM MaTepuale JesITeIbHOCTH TPeX OeIopyCCKUX
0aHKOB C y4€TOM BO3PACTHBIX U COILUOKYJIBTYPHBIX (DaKTOPOB U MPOBEIACHUU
CPaBHUTEIHHOTO aHAIN3A.

Pe3ynpTaThl  IUIJIOMHOTO  HMCCIENOBAHUS HUMEIOT  MPAKTHYECKYIO
3HAUUMOCTh. OHU MOTYT OBITH UCTIONB30BaHbI B paboTe PR 1 HR-cnenmanucron
no (opmupoBanuio 3PGHEKTUBHON BHYTPHUOPTAaHU3AMOHHOW KOMMYHUKAITUH,
YYEHBIX-UCCIIeIOBATENCH JaHHOW MPOOJIeMbI, TTPETIOIaBaTEIIIMU, ACTIMPAHTAMU,
MarucTpaHTaMH M CTYJICHTAMH, HW3YyYalOIIMMH CBSI3U C OOIIECTBEHHOCTHIO,
VIPaBJICHUE IEPCOHATIOM, OPTaHU3AIIMOHHBIN MEHEKMEHT.

ABTOp pabOThI MOATBEPKIAET TIOCTOBEPHOCTH MAaTEPUATIOB U PE3YJIHTATOB
JTUTUIOMHOTO UCCTIEIOBAHMS, a TAK)KE CAMOCTOSITEIHHOCTD €€ BBITIOJIHCHHUSI.



PO®EPAT JABIMIJIOMHAM MPALBI

JpimiomHas mpana ykitouae: 59 crap., 2 tab:., 62 KpbIHilb, 23 qagaTki.

KAMYHIKATBIVHBISI METAJIbI MATBIBAIIBII TTEPCAHAITY,
JIASJIBHACIb TIEPCAHAJLY, KAMVYHIKALBIA 3 IIEPCAHAJIAM,
VYHYTPBIAPT AHI3ALIBITHA I KAMYHIKAILIBIS.

AG’exT facienaBaHHs — YHyTpblapraHizalbliiHas KaMyHIKallbIsl.

[IpagmeT pnacienaBaHHS — KaMYHIKATBIYHBIS METaJbl MaThIBallbll 1
NaBBIIIPHHE JIasyIbHACI CyHparoyHiKay TpoX I3€H0UbIX OellapyckiX OaHKay
(«IIpeiépbank» AAT, 3AT «Anbda-bank», AAT «benarpanpamOGank»).

Mbra mpaiel — BBISYIICHHE HaWOOJbII A(EKTHIYHBIX KaMYHIKaTBHIVHBIX
IHCTPYMEHTAy MaThIBAIlbll CyNpaljoyHiKay apraHizaiblii 0ankayckait cdepsl ¥
[IaBBINIDHHAIL 1X JasJIbHACII.

MeTtajpl 1acnegaBaHHs — SMITIPBIYHBIS META/IbI: SKCIIEPBIMEHT, Ha31paHHEe,
dKCIIEpPTHAe I1HTAPB'IO, allbITaHHI, aryJbHAJariyHbId METaJbl: aHaji3, CIHT?3,
napayHaHHe, T1oT33a; ¢hapMaibHa-IaridYHbIs: 1HAYKIBIS 1 I3 TYKIIbIA.

ATphIMaHbIg BBIHIKI 1 1X HaBI3HA: pa3riie/[KaHbl ACHOYHBIS TPBIHIIBIIIBI
YHyTpBlapraHizaibliiHaii KaMyHiKallbll; BEIByYaHbl ACHOYHBISI KAMYHIKATBIYHBIS
MeTajJbl MaThIBallbli ¥ TAaBBIIIPHHI JIAsJIbHACII TepcaHally ¥ CcydacHaii
apraHizalbli; BbISYJIEHBI aCHOYHBIS KAMYHIKATBIYHBIS IHCTPYMEHTHI TTABBIIIDHHS
JasUIbHACIl TIepcaHally; MpaBea3eHbl MapayHalbHbl aHa3 KaMyHIKallbliiHara
y3aeMaji3esiHHS 3 TiepcaHaiaM y Tpox Oenapyckix OaHKax.

Hagizna mpamnpel 3akimrovaenia Vv pasmBsiA3eHHI KaMyHIKambll 3
CyNpaloyHikaMi Ha H3MIIPBIYHBIM MAaTIPBIsUIE J3€WHACI TPOX Oenapyckix
OaHKay 3 yJikaM y3pOCTaBBIX 1 CaIlbIAKYJbTYPHBIX (akrapay 1 IpaBsa3eHHI
napayHajgpHara aHanisy.

BhIHIKI ABITUTOMHAra aciielaBaHHs MArOIlb MPAKTHIYHYIO 3HAYHACIb. SIHBI
MOTYIIb ObIIb BhIKapbicTaHbl ¥ mpaiibl PR 1 HR-cnenpisuticray na gpapmipaBannio
a(eKThIVHAN YHYyTpblapraHi3alblifHail KaMyHIKaIlbll, BYYOHBIX-IaCIeAubIKay
rITail mpabyeMbl, BBIKIAAYbIKaMi, aclipaHTaMi, MaricTpaHTami ¥ CTyJPHTaMmi,
AKis BBIByYawmIlb CyBsI31 3 TpaMaJICKacIlo, KipaBaHHE TMepcaHayiaMm,
apraHi3aIblifHbl MEHEKMEHT.

A¥yTap mpanbl manBApIKae JaKJIaIHACIb MATIPhIsUIay 1 BBIHIKAY
JBITJTOMHAra JIacieaBaHHs, a TaKcaMa CaMaCcTOMHACITh STO BhIKAaHAHHS.



ABSTRACT OF THE DIPLOMA PROJECT

The diploma project contains: 59 p., 2 tables, 62 sources, 23 attachments.

COMMUNICATIVE METHODS OF EMPLOYEES’ MOTIVATION,
EMPLOYEES® LOYALTY, ORGANIZATIONAL COMMUNICATION,
COMMUNICATION WITH EMPLOYEES.

An object of the research — organizational communication.

A subject of the research — communicative methods of motivation and
loyalty improvement of employees in three functioning belorussian banks
(«Priorbank» OJSC, CJSC «Alfa-Bank», OJSC «Belagroprombanks»).

The aim of work is to identify the most effective communicative tools of
emloyees’ motivation in the bank sphere to improve their loyalty.

The research methods — empirical methods: experiment, observation,
expert interview, polls; general methods: analysis, synthesis, comparison,
hypothesis; formal-logical: induction and deduction.

Received results and their novelty: the main principles of organizational
communication were considered; basic communicative methods were learnt in
improvement of employees’ loyalty in modern organization; basic
communicative tools of employees’ loyalty were identified; comparative analysis
of communication with employees of three belorussian banks was held.

The novelty of work is built on the consideration of communication with
employees on the empirical material of three belorussian banks that is being age-
related and sociocultural based and holding of comparative analysis.

The results of the diploma project have a practical significance. They can
be used in work of PR and HR-specialists to form an effective organizational
communication, researchers of that problem, professors, postgraduates, graduate
students and students, who learn public relations, personnel management,
organizational management.

The author of the project confirms authenticity of materials and results of
the diploma research and an independence of it’s implementation.



