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PE®EPAT

Junnomuast pabora: 73 c., 2 puc., 24 tabi., 45 UCTOUHUKOB, 2 MIPUIIOKECHUS.

KOHKYPEHIIMA, KOHKYPEHTHBIE [TO3NL NN,
KOHKYPEHTOCIIOCOBHOCTDb, KOHKYPEHTHBLIE IIPEUMVYIIECTBA,
KOHKYPEHTHAS CTPATEI' A

OOBeKT nccae10BaHusl — KOHKYPEHTHBIE TO3ULMH TPEATIPUATHS.

IIpeamet uccienoBanuss — KOHKypeHTHbIE Mo3uuu OAO «MuHCKIpeB» Ha
OTE€YECTBEHHOM U 3apyOe’KHOM pBhIHKAaX.

[lens paboThl: pa3paboTka MeponpusiTUd B 00JIACTM  TOBBIIICHUS
KoHKypeHTocnnocooHoct OAQO « MUHCKIPEBY.

Metoapl uCCIEOBAaHUS. aHAUM3 M CHUHTE3, TIpadUyecKuil, TaOJIMYHBIN,
0000111€eHHE, FKCTIEPTHBIE OLIEHKH .

HccnenoBanust u  pa3pabOTKU:  HM3YyYEHBl TEOPETHYECKUE  OCHOBBI
OIpEENCHNUs] KOHKYPEHTHOM MO3ULUU NMPEANPUATHAS Ha PhIHKE, MPOBEACH aHAIN3
KOHKypeHTHOU no3unn OAO «MHHCKIpEB» Ha PBIHKE, ONPEIEIICHBl OCHOBHBIE
MEpPOINPUATHS N0 YCWJIEHHIO KOHKYpeHTHBIX no3uiuii OAO «MuHCKIpEB» Ha
PBIHKE.

DneMeHTbl Hay4yHOW HOBH3HBI: MPEIJIOKEHO pPa3padoTaTh KOHKYPEHTHYIO
CTpPAaTEeTHI0, a TAaKXE  peanu30BaTb  MEPONPHUATHS IO  IOBBILIECHUIO
KOHKYPEHTOCTIOCOOHOCTH.

OO6sacTh  BO3MOYKHOTO  NMPAKTUYECKOTO  TMPUMEHEHHS:  JIeATEeIbHOCTh
OAO «MHuHCKIpEB» U AHAIOTUYHBIX IPEATPUATUN OTPACIIH.

TexHUKO-3KOHOMUYECKAs], COUUANIbHAS U (UJTM) IKOJIOTMYecKasi 3HAYUUMOCTb
peanuzanuu c(pOpMYyJIMPOBAHHBIX HANpPABIECHUN YCOBEPIICHCTBYET M TOBBICHUT
3¢ (HEeKTUBHOCTD yNpaBieHUs KOHKYPEHTHOM NO3ULIKEN OAO
«MHHCKIpPEB» HA PHIHKE.

ABTOp pabOThl TOJITBEPXKAAECT, UYTO MPUBEACHHBII B HEW pacyeTHO-
aHAIMTUYECKUI Marepuan NpaBWIbHO M OOBEKTUBHO OTPAXKAET COCTOSHUE
UCCJIENYEMOTO MpOLIECCa, a BCE 3aMMCTBOBAHHBIE M3 JIMTEPATYPHBIX M JAPYTHUX
VCTOYHHUKOB TEOPETUYECKUE, METOJIOJIOTMYECKUE U METOJNYECKHUE IOJIOKEHUS U
KOHLIEIIIUHA CONPOBOXAAIOTCS CChUIKAMU HA UX aBTOPOB.



PO®EPAT

Jeimmomuas pama: 73 c., 2 main., 24 tabin., 45 KpeIHil, 2 1agaTky.

KAHKYPOHIIbIA, KAHKYPOHTHbBIA ITA3ILIBII,
KAHKYPOHTA3OJIbHACILIb, KAHKYPOHTHbBIA IIEPABAIT,
KAHKYPOHTHBIA CTPATOI'TI

AOG'exT nacienaBaHHs - KAHKYPIHTHBIA Ma311bll MPaIIpbIeMCTBA.

[Ipanmer nacnenaBaHHs - KaHKYpIHTHBIS Masinbll AAT «MiHckapay» Ha
allYbIHHBIM 1 3aMEKHBIM PBIHKAX.

Mbsra paboThl: pacnpaiioyka MepanpbleMcTBay y TajldiHe MaBbIIIIHHS
KaHKypaHTaznonbHacl AAT «MiHCKIpIY».

Mertanpl naciieilaBaHHs: aHalli3 1 CIHTA3, Tpadi4Hbl, TaOI14HbBI, a0aryIbHEHHE,
AKCTIEPTHBIS al[IHKI.

JlacnenaBaHHi 1 pacipalioyKi: BEIBYYaHbI TIAPITHIYHBIS ACHOBBI BhI3SHAUIHHS
KAaHKYpAHTHail Masilpll MOpajglpbleMCTBA Ha PBIHKY, [PaBEI3€Hbl aHaJl3
KaHKypaHTHai mas3iubll AAT «MIHCKAP3Y» Ha PpHIHKY, BbI3HAYaHbl ACHOYHBIS
MepanpbIeMCTBBI T1a Y3MaIlHEHHIO KaHKYpPAHTHBIX na3inbli AAT « MiHCKApIY» Ha
PBIHKY.

DneMeHThl HaByKOBai HaBI3HBI: MIpariaHaBaHa pacipaliaBalb KAHKYPIHTHYIO
CTpaTdrito, a Takcama poajizaBallb MEpanpbleMCTBBl Ta  MAaBBIIIPHHIO
KaHKYpPIHTA3/10JIbHACIII.

Bobmacup MardeiMara mpakThIYHara npbIMSHEHHs: 13eiiHacp AAT
«MiHCKIOp3Y» 1 aHAJIarTYHBIX TPAINPHIEMCTBAY TaliHbI.

ToxHika-dkaHaMiuHas, cainbisuibHas 1 (ab0o) oSKajariyHas 3HAYHACI:
pramizaibli capmyIIBaHBIX HapaMKay yAacKaHaTIIb 1 MaBbICIIb YPEKTHIYHACI
KipaBaHHs KaHKypaHTHal nazineisii AAT « MiHCKIpaY» Ha PHIHKY.

A¥Tap mpaibl nauBsip/pKae, IITO MPBIBEA3EHBI ¥ €l pa3iiKoBa-aHAIIThIYHBI
MaTaIpBISI MpaBiibHA 1 a0'eKThIYHA aJINTFOCTPOYBAE CTaH J0cieaHara mparpcy, a yce
3ama3bluaHblsl 3 JITAPATyPHBIX 1 1HIIBIX KPBIHIL TIAPITHIUHBISA, METaJanariyHbls 1
METaJIbIYHBIS AKX HHI 1 KAHIMIII CYTPaBaKAIOIIIIA CIIAChUTKaMIi Ha 1X ayTapay.



REPORT

Thesis: 73 p., 2 fig., 24 tables, 45 sources, 2 applications.

COMPETITION, COMPETITIVE POSITION, COMPETITIVENESS,
COMPETITIVE ADVANTAGE, COMPETITIVE STRATEGY

Object of research — the competitive position of the enterprise.

Subject of research — competitive positions of JSC «Minskdrevy» in domestic
and foreign markets.

Objective: development of activities in the field of increase of competitiveness
of the JSC «Minskdrev».

Research methods: analysis and synthesis, graphic, tabular, generalization,
expert assessments.

Research and development: we studied the theoretical basis for determining
the competitive position of the enterprise market, the analysis of the competitive
position of JSC «Minskdrevy» in the market, identified key measures to strengthen
the competitive position of JSC «Minskdrev» in the market.

Elements of scientific novelty: it is proposed to develop a competitive
strategy, as well as to implement measures to improve competitiveness.

Scope of possible practical application: activities of JSC «Minskdrev» and
similar industry enterprises.

Technical and economic, social and (or) environmental significance: the
implementation of the formulated directions will improve and improve the
efficiency of management of the competitive position of JSC «Minskdrev» on the
market.

The author confirms that the calculation and analytical material presented in it
correctly and objectively reflects the state of the process under study, and all
theoretical, methodological and methodological provisions and concepts borrowed
from literary and other sources are accompanied by references to their authors.



