(huHAHCOBOW OTBETCTBEHHOCTH W KOHTPOJUIMHI HANpaBIICHUH NESATENbHOCTH,
OrOJDKETHPOBAHME ¥ IPOBEJICHUE aHAN3a OTKIOHEHHH OT OIO/KETOB KOM-
MaHWUH, yIpaBJIeHUE NPSIMBIMU U HAKJIaJHBIMU PACXOJAMH, OJTOTOBKA BHYT-
pEeHHEH yIpaBIeHUYECKOH OTYETHOCTH, MH(POPMaIMOHHAs MOAJEp)KKa pelle-
HUHA B 00JIaCTH yIpaBlICHHs! PHCKaMH U MPOEKTaMH KOMIIAHUH, OTpeeIICHHE
KIIFOUEBBIX KOCT-JpaiBepoB ce0ECTOMMOCTH 1 IPUOBIIBEHOCTH MPOU3BOIUMBIX
MPOAYKTOB, OKa3bIBAEMBIX YCIYT, OLEHKAa MHBECTHLIMOHHBIX BO3MOXHOCTEH
KOMIIAHUM Ha OCHOBE HCIOJB30BaHHS COOTBETCTBYIOIIUX METOIUK OLICHKH
WHBECTHLMOHHBIX IPOEKTOB, TaKKe OyJIEeT CIOocOOCTBOBATh YIydIIEHHIO BBI-
MIOJTHEHHS OyXranrepaMy YIpaBJIEHUECKOTO yueTa (QyHKIHH CHHXPOHM3AIUN
OM3HEC-TIPOLIECCOB U MPOEKTOB KOMIAHUH, a TAKXKE YIETHO-aHAIUTUIECKON
MOJICP)KKY MPUHATHS YIPABICHYECKUX PEHICHUH MEHEeIXKMEHTOM KOMIIaHUU
Ha OCHOBE IPOTHO3HBIX CIICHAPUEB.
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In light of the changes taking place around the globe and the demands
put forth by the modern market, universities have undergone several
transformations in order to stay relevant in the ever — changing business
environment. As many businesses are faced with the highly severe
competition on the local as well as global scale, the main aspect necessary to
observe is the newly emerged role of innovation and modern technologies.
Ever since the realization of the fact that knowledge and technologies became
an inextricable part of success on the battlefield of business deals and
negotiations, the education system has mostly been or should have been
adjusted to the challenges present. The evolution of such adjustments can
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easily be seen when looking at the university models which will be touched
upon in this article.

Conventional wisdom states there is no other purpose for the university
than education and, possibly, research for science’s sake. However, since we
have entered market economy, the ever — present need for innovations based
on technological breakthroughs and knowledge has grown so significant that
it is nearly impossible to overlook, even for a devoted theory — leaning
conservative. Here is what happened. In the mid — 20™ century, higher
education was losing its elitist positions. The emergence of global economy,
engineering and technology expansion, growth and economic importance of
knowledge production transformed higher education into a mass phenomenon
directly responsible for society development. In order to elaborate, I believe it
would be appropriate to bring in some statistics from those times.

In 1940, about 15% of American young people aged 18-21 studied at
colleges and universities; their number increased up to 40% by 1963.
Subsequently, in 1968 the fast — growing sector of public education covered
about two — thirds of students who studied at colleges and universities. In
Europe, mass higher professional education was established 20 years later. In
1960s, European universities covered only 4-5% of a relevant age group; as
of today — 40-50%. For example, by the end of 1990s, over 30% of young
people at this age studied at German and Britain universities. In early 1960s,
one lecturer provided services to eight students, and 40 years later — to 21
students. Doubling the ratio from 9:1 to 17:1 occurred within the period from
1980 to 1999. However, the number of students was growing faster compared
to the number of lecturers. For example, in Germany, the number of students
increased by 232% from 1975 to 1995, while the number of academic
positions only by 130% [1, p. 355].

As we can see from the paragraph written above, the end of the 20"
century gave away the evidence of changes in socioeconomic functions of
university. It became an industry by starting to resemble a firm whose main
goal was to gain as much revenue as possible; however, judging by the
number of students, which was increasing, this revelation was rather subtle
and nobody paid much attention to it. Naturally, as every profit — oriented
firm strives to do, universities were seeking to increase their incomes by
widening the range of tasks they performed. As a result, a rapidly growing
area of economic activity arose near to its conventional education and
scientific missions. The new field of activities at the university now covers
such aspects as technology development and transfer, commercialization of
academia products and their entry into the market, creation of new businesses,
management of intellectual property with the aim of profit — making.
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Not surprisingly, the results came in rather quickly and were as satisfying
as possible for the economy, which we shall see from the example of the
USA. After adoption of the Bayh — Dole Act in 1980, in a few years, univer-
sities established more than 2000 companies that were engaged in comer-
cialization of technologies. To be precise, before the Act, all universities in
the country recorded only 250 patents per year; in 1982 their number was
1500, and in 2010 — 4500. Within the time span of 1 year (1989-1990),
universities received license sales revenue equal to the astounding figure of
82 million dollars and in 2009 — more than 1,5 billion dollars. In fact, the
Bayh — Dole act prompted the institutionalizing the American entrepreneurial
university model. It is assumed that a major part of leading industries in the
USA, perhaps more than 80%, is but a result of discoveries in American
universities [1, p. 354].

Nowadays, a successful university should be able to present itself as a
creative, networking, as well as fully capable business organization. The
university model with these features is also commonly defined as the
University 3.0. The digit in its name stands for the number of goals pursued:
1.0 — only educational mission; 2.0 — education and research; 3.0 — commer-
cialization of knowledge is added. As we can see, the latter feature seems to
be of great significance for the economy and also the reason for those
universities being called the drivers of the economic growth. According to
Etzkowitz, science and knowledge play specific role in global competition; it
has emerged as an alternative engine of economic growth to the classic
triumvirate of land, labor and capital [2, p. 19]. This statement is consistent
with the point of view of the creators of Human Capital theory, Gary Becker
and Theodore Shultz, who believed that the most important resource in any
economy is human capital (experience, skills, abilities, etc.) [2, p. 16].

Obviously, the bottom line here is that universities indulging in
commercialization of knowledge apart from education and research quickly
gain advantages over those who don’t; the statistics above confirmed it. They
include additional income, funds from government, inflow of new students
and, more importantly, competent educators who value their time and
profession. In this regard, it would be also appropriate to enumerate some
advantages that such endeavor as establishing University 3.0 model can
deliver for the economy. The advantages are as follows [1]:

1. Under the conditions of intense competition, we are looking now at
the great need for innovative breakthroughs. Commercialization of knowledge
is prompted by the same forces that Adam Smith described as «the invisible
hand», which means such institutions will strive to deliver results or make
way for their competitors. It will give a serious incentive to put a lot of effort
into scientific work.
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2. Commercialization of knowledge and research can also partly alle-
viate financial pressure on universities. It will enhance quality of education
that such institutions deliver and help raise wages for those who work there,
which nearly always results into higher quality level of skills given to
students.

3. Another aspect to consider would be seeing 3.0 universities as ideas
and solutions generators to every problem within the spectrum they specialize
in. As no distinction between private firms and education institutions exists
anymore, there is a great possibility for many CEOs and managers to turn to
universities in search of outsourcing services.

4. As a part of establishing 3.0 University model can be considered the
promoting of international relationships between universities and colleges, for
it helps to set up a more appealing environment for collaboration and
partnership in terms of scientific work.

Some scientists point out that, while there are certainly a number of
advantages to such a model, it doesn’t exonerate it from negative aspects that
show up from time to time. As the greatest plague here is considered the fact
that many university institutions have little to nothing to do with market
needs, especially when industrial companies are reluctant to provide research
funds for inventions and innovative processes. If truth be told, in developed
countries, this problem has mostly been overcome, which isn’t true in case of,
for example, Belarus. There are some reasons as to why such a model may be
rendered useless or deliver fewer results if we attempt to widely establish it in
the country, and among them, according to the Belarussian economist Baynov
V.F., we can highlight the following [3]:

1. The economic environment doesn’t favor innovative processes,
which manifests in relatively low interest to fund projects if there is even an
ounce of uncertainty as regards the outcome;

2. Not enough companies to disseminate innovative inventions. It
simply doesn’t pay to sell your invention here; you would be better off selling
it abroad and cashing in all the money;

3. The interest rate is too high, which is a major turn — off for
entrepreneurs to try innovative activities in Belarus. It just doesn’t seem
lucrative to risk and found a new company or firm with innovative approach;

4. The establishing of 3.0 University requires a lot of government
funding at the early stages of development. That much money is extremely
hard to get.

To some degree, it is possible to assert that certain Belarusian univer-
sities may be providing services like the ones described above, but the
question is whether this option is mature enough to become a stable source of
income and a factor of economy growth. The answer seems to be of ambiva-
lent kind, meaning we still have to do a lot. For example, if we consider such
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3.0 universities as Harvard, Stanford, Cambridge, Kyoto, Singapore, etc., the
first thing that comes to mind is the environment they find themselves in. As
it happens, the economy itself allows for such ventures, so companies are
willing to risk and pay for founding, research, hiring, etc. The universities are
thriving because they are in demand, not only as a source of education for
employees, but also as private firms providing scientific and innovation —
oriented services. That is the reason why we can’t expect such degree of
success in Belarus by implementation University 3.0 model. But what can be
done about it? The solutions might be the following:

1. To create more favorable environment for small businesses by
cutting taxes and alleviating limitations, for small business is the first step to
lifting economy and creating massive corporations;

2. Reducing interest rate for those who take loans in order to start
business or develop an innovative approach to running it;

3. Establishing closer relationships with developed countries in order to
share experience in business and science alike.

In conclusion, it would be appropriate to stress the importance of making
it possible to implement University 3.0 model in Belarus to its fullest,
meaning with maximal results. Not only will it bring the advantages described
above, but also it will boost the importance of education in general and image
of those who teach at universities and colleges as well as conducting scientific
research for a living. Since it has become so common to attain a degree, what
we need is some competition between education institutions in order to
enhance the level of training of potential specialists in various fields, be it
business or science. As of today, there are some effective measures being
taken in order to improve the innovative environment in Belarus, namely [4]:

1. With the aim of contributing to innovative development of the count-
ry, a pilot program has been set into motion. This program includes several
universities that are the following: BSU, BNTU, BSUIR, BSTU, BSEU, as
well as GRSU. The central purpose here is to implement new approaches to
developing of scientific, educational, and business infrastructure of the
universities mentioned above.

2. In order to successfully carry out scientific research and support
innovative development, there has been created an infrastructure that is
carefully designed to spur on further research and transfer activities in
universities. This infrastructure includes at least six high — tech parks and 15
technology transfer centers.

3. In 2017, the country’s first personal business development center was
founded. It is primarily focused on students’ development and future business
prospects, being designed to support promising innovative projects and their
further transfer to the market.
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HCITIOJB30BAHUE KOMMYHUKATUBHOI'O METOJA
B OBYYEHUHN 'PAMMATHUKE HHOCTPAHHOI'O SI3bIKA
CTYJAEHTOB BU3HEC-CIIEHUAJIBHOCTEHN

Octanyk CBetrsiana UBaHoBHa
WuctutyT 6u3Heca 1 MeHemkMeHTa TexHonoruid bI'Y, Pecniyonmka bemapychb
ostapuk@sbmt.by

OcobeHHOCTh 00y4YeHHS CTYJCHTOB OM3HEC-CIIEIHATFHOCTEH WHOCTpaH-
HOMY SI3BIKY 3aKJIIOYAaeTCs, B MEPBYIO OYepenb, B HEOOXOAUMOCTH Pa3BUTHUSA
KOMMYHHKATHBHBIX KOMIIETCHIIUH, KOTOPBIC MOJAPa3yMEBAOT «yYMEHHE BOC-
MPUHUMATh peYb Ha CIyX, YMEHHE 00padaThiBaTh IMOJyYCHHYIO HH(pOpMa-
I[UI0, YMEHHE MTPUHUMATh OBICTPBIC W ONTHMAJbHBIC PEIICHUS, YMCHUE Opra-
HU30BBIBATh CBOIO U UYKYIO IEATCIBHOCTb, IIEJICYCTPEMIICHHOCTD U T. 1.» [1].
Heo0xoauMo MOATOTOBUTH CTYJCHTOB K pPealH3aldd UX KOMMYHHUKATHBHBIX
KOMIICTCHIIMI B CUTYAIHSIX, XapaKTEPHU3YIOIIMXCSI BRICOKHMM YPOBHEM CTpecca
¥ CIIOHTAaHHOCTH, HAIPUMEpP, BO BpEMs IEPETOBOPOB, IEIOBBIX BCTPEY U CO-
Opanmii. Hambonee 3¢(eKTHBHBIM METOIOM B JOCTIDKCHWH ITaHHOW MENd
SIBIISIETCS, HA HAI B3IJISLI, KOMMYHUKAaTUBHBIN, Tak Kak, 1o cioBam E.W. Ilac-
COBa, CYIIHOCTF KOMMYHHKATHBHOTO OOydYeHHS 3aKIIOYaeTcss B TOM, YTO
«Tporecc O0y4eHHs SBISETCS MOJENBIO Tpoliecca oOmeHus» [2]. Ymenwue
00IIIaThCsl Ha MHOCTPAHHOM S3bIKE HEBO3MOXHO 0O€3 MPOYHON rpaMMmaTHye-
CKO# 0a3bl, IOCTPOCHHUE KOTOPOH JOJDKHO MPOXOTUTH C aKTHBHBIM IPUBJIC-
YCHHEM IPUHIIMITOB KOMMYHHUKATHBHOTO METOIA.

KoMMyHUKATHBHEI MeTONl B OOyYCHHHM WHOCTPAHHBIM S3BIKAM 3apo-
quiicss B 60-X IT. MPONUIOrO CTOJCTHS M TPHUINET HAa CMEHY IpaMMaTHKO-
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