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PE®EPAT

Junimomuas pabota cojepkuT 78 crpanul, 4 pucyHka, 17 Tabmwuim, 51
UCIOJIb30BAaHHBIM UCTOYHUK.

OLEXIA «CEKOH/I-XEH/», KOHKYPEHTOCIIOCOBHOCTD,
MOHOIIOJIMCTUYECKAS KOHKYPEHLIYA, OODPEKTHUBHOCTD.

OOBEKTOM HCCIEOBAHMS SIBIISIETCA PBIHOK OACXKIbl «CEKOHA-XEHI» B
Pecnybnuke benapycs.

[IpeameT uccienoBanus — KOHKYPEHTHAs MOJUTHKA (DUPMBI Ha PBIHKE OJCKIbI
«CEKOHI-XEHI».

Lenp qumiaoMHON pabOThl — ONPEACIUTh KOHKYPEHTHOE MOJIOKEHUE Ha PHIHKE
OJICkKIIbl «CEKOHA-XEH» U PACCUUTATh YIKOHOMHYECKYIO d(PHEKTUBHOCTh OTKPBHITHS
HOBOTO MarasuHa.

JurioMHass paboTa TMOCBSIIEHa BOMPOCaM OCOOEHHOCTEH KOHKYpPEHTHOM
MOJIUTUKU (DUPMBI Ha PBIHKE OJEKIbl «CeKOHA-XeHI» B Pecrnybnuke bemapych. B
paboTe pacCMOTPEH aHAJIU3 PHIHKA OJIEKIbI «CEKOH]I-XEH» - OIPE/ICIICHbl TOBAPHbBIC
U reorpaduueckue rpaHullbl PhIHKA, U3y4eHbl 0OCOOCHHOCTH CIPOCa U MPEAJIOKEHUS U
OmpeNeseH TUM PBIHOYHOM CTPYKTYpbl IS pBIHKA; TIPOBEICH  aHau3
KOHKYPEHTOCTIOCOOHOCTH (DUPMBI HAa PBIHKE OJEKIbl «CEKOHI-XEHI» - YKa3aHbl
OCHOBHBIE TIOJIXOJIbI K OIEHKE KOHKYPEHTOCIIOCOOHOCTH MPEANPUSITHS U JaH aHan3
MPEANOIaraéMplx MPEUMYIIECTB (GUPMBI HAa PBIHKE OJCKABl «CEKOHI-XCHI;
pPaccMOTpEHa MPaKTUYECKas OpraHu3aIys HOBOW (DUPMBI HA PHIHKE OJICK bl «CEKOH/T-
XeH/I» - BhIOpaHa TOJXOJAINAs OpraHU3AIMOHHO-TIpaBoBas ¢opma, chopmMupoBaH
OpraHU3alMOHHBIN U PUHAHCOBBIN MJIaH Mara3uHa OIS /bl «CEKOH/I-XEH» U OIICHeHa
sKoHOMUYECKas YQPEKTUBHOCTD pean3aIlui MPOeKTa.

ABTOp paboOThl TMOATBEP)KIAET, YTO OHA BBHIMOJHEHA CAMOCTOSTEIBHO U
MIPUBEJICHHBIN B HEW pacyeTHO-aHAJTUTUYECKUN MaTepHall MPaBUILHO U 0OBEKTUBHO
OTpa)kaeT COCTOSTHUE WCCIEIyeMOro TMpollecca, a BCE 3aWMCTBOBaHHBIC U3
JUTEPATYPHBIX W JPYTUX HCTOYHUKOB TEOPETHUECKHE, METOI0JIOTHYECKUE
MOJIOKEHUST U KOHIEIIUN COTIPOBOKIAIOTCS CChIKAMHU Ha X aBTOPOB.



PODEPAT

JlpituioMHas mpama yTpeiMiliBae 78 crapoHak, 4 mMamronka, 17 TtaGmim, 51
KPBIHIITY.

AJI3EHHE «COKAHI-XDH/Iy, KAHKYPDHTA3/IOJLHACIID,
MAHATIAJICTBIUHA ST KAHKYPDHIIBIS, DOEKTHIVHACLID.

Al'ektam [nacnepaBaHHs 3'AyJsellla PHIHAK AA3€HHSA «COKAHI-XDHI» Y
PacnyGainer benapyce.

[IpaameT nacnenaBaHHs - KaHKYPIHTHAsI MaIThIKa QipMbl HAa PHIHKY aJI3€HHS
«COKAHI-XIH.

Mbra apimiioMHal mpaiibl - BbI3HAUBI, KAHKYPIHTHAE CTAHOBIIIYA HA PBIHKY
aJ3€HHA «COKAHJI-XH]I» 1 pa3iyblllb SKaHAMIYHYIO0 2(EKThIYHACIh aIKPHIIILSI HOBara
MarasiHa.

JlpiyioMHasi Tpaiia MpbhICBEYaHa TMBITAHHSAM aca0iiBacled KaHKypIHTHa
MaTITHIKI (PipMBI Ha PBIHKY aJ3€HHS «COKaHA-XdHA» Y PacmyoOminst benapycs. ¥ nparis
pasrie/kaHbl aHali3 PBIHKY aJ3€HHS «COKAHA-XOH/» - BbI3HAYaHbl TaBapHBIS 1
rearpadiuHblsi MEXbl pPBIHKA, BbIBY4YaHbl acabJiBacili MOMBITY 1 MPAMaHoBbI 1
BbI3HAUAHbl THI pBIHKABall CTPYKTYpPhl IS PBIHKY; [PaBEI3€Hbl  aHaJi3
KaHKYpIHTa310JdbHACIl (IpMBI HA PBIHKY aJ3€HHS «COKAHA-XdH» - Ma3Ha4YaHbl
ACHOYHBIS MAJbIXOBI J1a allPHKI KaHKYPIHTA3I0JIbHACII MPaANpPbIEMCTBA 1 J1a/13¢HBI
aHaJI13 MEepKaBaHbIX TiepaBar (pipMbl Ha PHIHKY aJ3€HHS «COKAH-X2H]»; pa3rie/KaHa
MpaKThIYHAS apTaHi3alblsl HOBal (ipMbl HA PHIHKY aJ3€HHS «COKAH-XdHI» - adpaHa
MajJbIXO/IHAsl apraHi3albliiHa-nipaBaBas QopMma, cdapmaBaHbl apraHi3albIfHBI 1
(diHaHCaBBl IUIAH Kpambl QI3€HHS «COKAHJI-XOHI» 1 alPHEHA SKaHaMiyHas
3(eKTBIYHACIH PIAITI3AIlbIl PACKTA.

A¥Tap nipaiisl nmansp/Kae, mTo sHa BhIKaHaHa CaMacTOWHA 1 IPBIBE3CHBI ¥ €
Pa3NiKoBa-aHANITBIYHBl MaTAPBISI TMpaBUlbHA 1 a0'eKThIYHA aJUIIOCTPOYBae CTaH
JoclieTHara Tpaldcy, a Yce 3ama3bluaHblsi 3 JITapaTypHBIX 1 IHIIBIX KPBIHIIL
TIAPATHIYHBISA, METQJAJAriuyHblsd TajaXd HHI 1 KaHIPIIBI  CylIpaBaJKaroIa
criachbUIKaMi Ha iX ayrapay.



ABSTRACT
Diploma work contains 78 pages, 4 drawings, 17 tables, 51 used sources.

CLOTHES "SECOND-HAND", COMPETITIVENESS, MONOPOLISTIC
COMPETITION, EFFICIENCY

The object of research is the market of second-hand clothes in the Republic of
Belarus.

The subject of the research is the company's competitive policy in the second-
hand clothes market.

The purpose of the thesis is to determine the competitive position in the "second-
hand" clothing market and to calculate the economic efficiency of opening a new store.

The thesis is dedicated to the peculiarities of the company's competitive policy
in the second-hand clothes market in the Republic of Belarus. In the article the analysis
of the second-hand clothing market is analyzed - the commodity and geographical
boundaries of the market are determined, the features of demand and supply are studied
and the type of market structure for the market is determined; an analysis of the firm's
competitiveness in the second-hand clothing market was carried out - the main
approaches to the assessment of the enterprise's competitiveness are indicated and the
prospective advantages of the company in the second-hand clothing market are
analyzed; the practical organization of a new company in the second-hand clothes
market was considered - a suitable organizational and legal form was chosen, the
organizational and financial plan of the second-hand clothing store was formed, and
the economic efficiency of the project implementation was estimated.

The author of the paper confirms that it was carried out independently and the
calculation and analytical material presented in it correctly and objectively reflects the
state of the process under investigation, and all theoretical, methodological positions
and concepts borrowed from literary and other sources are accompanied by references
to their authors.



