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PE®EPAT

Jumnomnas padota coaepxut: 73 c., 14 puc., 20 tabin., 38 ucrt., 13 mpu.

HOBOBBEJAEHMUE, HOBIIECTBO, NHHOBAILMA,
NMHHOBALIMOHHAA JEATEJIbBHOCTD, CTPATEI'HA,
NMHHOBALIMOHHAAA CTPATEI'UA, MUCCHA, EJIb,
CTPATETMYECKMIA MEHE/PDKMEHT, MAPKETHUI'OBBIE
NCCIIEJOBAHUMAL.

[IpeameToM wuccrmenoBaHus siBisieTcss WHHOBamuoHHas ctpareruss COAO
«KommyHapkay, ee (opmupoBanne u 3¢dextuBHas peanuzanusa. OObEKTOM
uccnenosanus spisgercss COAO «KommyHapkay.

[lens gunmomMHON pabOTBI COCTOUT B pa3pabOTKE TEOPETHUUECKOTO U
METOJMYECKOTO TMOJX0/I0B K (opMupoBaHUI0 U S(OPEKTUBHON pean3aluu
WHHOBAI[MOHHOM CTpaTeruud MNOPEANnpusiTHsi, s O0O0eCleueHHUs] yCHEUIHOTO
(YHKIIMOHUPOBAHUS U POCTa KOHKYPEHTOCIIOCOOHOCTH MPEANPUSITUS HA TTpUMEpe
coBpemeHHOro konautepckoro npeanpustus COAO «KommyHapkay.

B xone wnamucanust paboOThl ObUIM UCIOIB30BaHBI METOABI aHAIM3a,
CpaBHEHUSI, IPOTHO3UPOBAHUA.

[lenb, mocTaBlEHHAsT B Hauyalie BBHIMOJHEHUs pPabOTHI, AOCTUTHYTa. B
pe3yiibTarte ObUTH PEIICHBl HECKOJIBKO BaXKHBIX 33/1a4, 3 UMEHHO:

* [IpoBenéH aHAIN3 TEOPETUUYECKUX ACIEKTOB WHHOBAILIMOHHOM CTPATErHMU
OpraHu3aIuu.

* [IpoBenén anamus xossaiictBeHHOM AearenbHOCTH COAO «KommyHnapkay.
brutn paccMOTpeHBl acneKkThl WHHOBAIMOHHOW JIESTEIbHOCTH MPEANPUSATHS,
BBISIBJICHBI CUJIbHBIE M Cla0ble CTOPOHBI Ipeanpustus. OnpeaeneHa crparerus B
[EJIOM, TAaK)X€ HWHHOBAUMOHHAS CTPATETHs, TUIl WHHOBAIMOHHOTO ITOBEJCHUS
NpEeAnpUsiTAS Ha phIHKE. BbUI MpoOBENEH aHaiu3 BhIOOpa CTpaTeTMd Ha JAHHOM
npeanpusTiu ¢ nomouipio Mmeroga SWOT-ananu3a.

* IlpensnoxkeHbl MEpPONPUATHUS MO YBEJIMUYECHHID KOHKYPEHTOCIOCOOHOCTH
MPEANPUSTUS Ha PhIHKE.

HoBu3Ha npeanoKeHHbIX MEPOINPUATAN B TOM, YTO paHEe HA NMPENIPUATUI
TaKAE€  MEPONPUATHS HE NPOBOAUIINCH M B CYIIHOCTH OHM HAIlPaBJIEHbI Ha
MOBBIIICHUE HHHOBAIIMOHHOW AKTUBHOCTH MPEATPUSATHS.

ABTOp pabOTHI MOATBEPKIAET JOCTOBEPHOCTh MATE€pPUAIOB U PE3YJIbTATOB
JTUTIIIOMHOM paboThI, a TAK:KE CAMOCTOSATEIbHOCTh €€ BBITTOJIHEHUS.

Atpomiko H.A.




POD®EPAT

JlpimmomMHas mpana 3msimgae: 73 c., 14 man., 20 ta6m., 38 rict., 13 mpeim.

HOBAVYBSJI3EHHE, HOBAVYBSJI3EHH], IHABAILIBII,
IHABAIIBIMHAM  JA3EMHACL]I,  CTPATOILI, WHHABALIBIMHAS
CTPATOITA, MICIA, MDOTA, CTPATOI'TYHBI ~ MEHEJDKMEHT,
MAPKETIT'ABBIE TACJIEJJABAHHI.

[Ipanmeram pacnemaBaHHs 3'synsgena iHaBaubiiHas ctpatdaris CAAT
«Kamynapka», se QapmipaBanHe 1 ddekTbiyHas poiamizanbia. Al'ekTam
nacnenasanns 3'synsenna CAAT «Kamynapkay.

Mbsra aplmuioMHal mpanbl CKIIajgaeiiia Y pacnpamoyibl Trapi3ThluHara 1
MeTaJblyHara maablxoJay Ja (QapmipaBaHHs 1 dSQeKTbIYHA pdiaii3allbli
1HaBalplifHAll  CTpaTATil NOpaAnpbleMCTBA, JUIsl 3a0eCHsiudHHS — MacIsIxoBara
(yHKIBISTHABAHHS 1 POCTY KaHKYpPIHTA30JIbHACIII MPAJIIPhIEMCTBA HA MPBIKIAA3€
cyuacHara kasjbiTapckara npaanpsiemctBa CAAT «Kamynapkay.

Y xoa3e HamicaHHS Tipallbl ObUIl BBIKAPBICTAHBIA METAJbl aHaMI3Yy,
MapayHaHHs, IparHa3aBaHHS.

Mbra, macrayneHnas ¥ mayaTky BbIKaHaHHS paOOThl, AacsirHyTas. Y BBIHIKY
OBLI1 BhIpalllaHbl HEKAJIbKI BaXKHBIX 3a71a4, a MEHaBITA:

* IlpaBem3eHbl aHami3 TIAPITHIYHBIX AacleKTay I1HABallbIMHANM CTpaTiTil
apraHizarpil.

* [IpaBenzennl ananiz racnagapyai ma3erinacii CAAT «Kamynapka». beuni
pasriekaHbl acleKThl 1HaBalbliiHANW A3eMHAcIl TPaANpbIEMCTBA, BBISYICHBI
MOIIHBIS 1 c1a0bist Oaki mpaanpbleMcTBA. Bbl3HauaHa cTpaTarist ¥ 1HIbIM, TakcaMa
1HaBallblifHAsl CTPATATIsA, THIN 1HABAIblITHATA TTABOJ31H MPAANpPHIEMCTBA HA PHIHKY.
bely mpaBenzensl aHamnmi3 BbhIOApY CTpATArii Ha AaA3€HBIM NPaANpbIEMCTBE 3
nanamorait Metany SWOT-ananizy.

* [IpananaBanbl MepampbIeMCTBBI Ta MaBEIIYIHHI KaHKYPIHTA3A0JbHACII
MPaJIpPbIEMCTBBI HA PHIHKY.

HaBpizna mnpanaHaBaHbIX MepanpbleMCTBAy y ThIM, INTO paHed Ha
MpaJnpbIeMCTBE TakKis MEpPanpbIeMCTBBI HE MpaBOJ3UIICS 1 ¥ CyTHacIl SHbI
HaKipaBaHbl Ha MaBBIIIPHHE 1HABAIIBIMHAN aKThIYHACIII MPAIIPLIEMCTBA.

A¥yTap mpaubl nanuBsippkae MAYHACHb MATIPhIsUIAY 1 BbIHIKAY ABIIIIOMHAMA
mparbl, a TaKkcama caMacTOMHACIIb 5i€ BHIKAaHAHHS.

Atpomko H.A.




THE ABSTRACT

Diploma thesis contains: 73 pp., 14 pictures, 20 tables, 38 east., 13 app.

INNOVATION, INNOVATION, INNOVATION, INNOVATIVE
ACTIVITY, STRATEGY, INNOVATIVE STRATEGY, MISSION, PURPOSE,
STRATEGIC MANAGEMENT, MARKETIG RESEARCH.

The subject of the study is the innovative strategy of the joint-stock
company "Kommunarka", its formation and effective implementation. The object
of the study is the joint-stock company "Kommunarka".

The purpose of the thesis is to develop theoretical and methodological
approaches to the formation and effective implementation of the company's
innovation strategy, to ensure the successful operation and growth of the
enterprise's competitiveness by the example of the modern confectionary enterprise
of the «Komunarka» joint-stock company.

During the writing of the work, methods of analysis, comparison, and
forecasting were used.

The goal set at the beginning of the work is achieved. As a result, several
important tasks were solved, namely:

* The analysis of theoretical aspects of the organization's innovation strategy
was carried out.

* The analysis of economic activities of the «Komunarka» Joint Stock
Company was carried out. The aspects of innovative activity of the enterprise were
considered, the strengths and weaknesses of the enterprise were revealed. The
strategy as a whole, as well as the innovative strategy, the type of innovative
behavior of the enterprise in the market, are defined. The analysis of the strategy
choice in this enterprise was carried out using the SWOT-analysis method.

» Proposed measures to increase the competitiveness of the enterprise in the
market.

The novelty of the proposed measures is that previously such measures were
not carried out at the enterprise and in fact they are aimed at increasing the
innovative activity of the enterprise.

The author of the work confirms the reliability of the materials and the
results of the thesis work, as well as the independence of its implementation.

Atroshko N.A.




