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PE®EPAT

PabGota comepxut: 55 c., 8 pucynkoB, 8§ Tabmui, 21 wucTOYHWKOB, 4
IIPUIIOKECHUM.

KmoueBsle  cioBa:CTPATEI'MMA  PA3BUTUSA, OUHAHCOBOE
COCTOSAHHUE, SWOT- AHAJIN3, IIPOTHO3MPOBAHMUE.

[lear paboThl 3akiouyaeTcs B HM3YYCHHHM aHaiau3e (OPMHUPOBAHUS CTpaTervuu
pa3BUTHSL TpEANpUATHS U pa3pabOTKe MNPAKTUUYECKUX PEKOMEHAAMA 10
dbopmupoBanuio crpareruu pa3Butus OO0 «AmtorexHKOpriopenTen.

OOBEeKTOM  HUCCIEAOBaHUSA  SIBIACTCS  JEATENBHOCTb  MOPEANPUSITHS IO
ctparerndaeckomy pazsutuio OO0 «AmtorexHKOpHopeuTen.

MeToabl UCCIIETOBAHMA CTAaTUCTUYECKUN aHaJIu3, AKOHOMETPUUECKOE
MO/JICTMPOBAHUE, SKOHOMUYECKUN aHan3 JaHHbIX.

B mpouecce paboTel ObUTM MOJYYEHBI CIAEAYIOIIME PE3YNIbTAThl: HA OCHOBAaHUU
IIPOBEICHHOIO aHaJIM3a CTPATErMH Pa3BUTHS NPEANPUSTHS, ObLIM pa3padOTaHbI
NPaKTUYECKUE PEKOMEHAAIMM [0 YIYYIIEHUI0 (UHAHCOBOTO COCTOSHUSA
PEANPUATHSL.

HoBu3Ha MOJy4EHHBIX  pE3yJbTATOB  3aKJIIOYACTC B YJIYUIICHUHU
dbunancoBoro  cocrosHugs OO0  «AmorexMHkopmopeiTen» 3a  cyeT
PECTPYKTYpH3AIUH MPOIIecca 3aKyIOK.

CreneHb BHCAPCHUA KW PCKOMCHAAIMHM II0 BHCAPCHHUIO ITIOJIYUYCHHBIX
pe3yjabTaTOB: HCCICOIOBAHHUC HIMCCT IIPAKTHYCCKOC 3HAUYUCHHC, IIOCKOJIbKY
IIO3BOJIAACT pa3pa60TaTL ONITUMAJIbHYIO CTPATCTHUIO AOJITOCPOYHOI'0 Pa3BUTHUA Ha
OCHOBAHHMH aHaJIM3a ACATCIbHOCTH NPEANIPUATHUSA U BIIOCICACTBUH IIPUMCHHUTDL €C
B ACATCIBHOCTH KOMITAHUH.

ABTOp pabOThl MOATBEPKIAET, UTO pabOTa BBINOJIHEHA CAMOCTOSTEIBHO U
IIPUBEICHHBII B HEW pACUYECTHO-aHAINTHYECKUA MaTepuanl MpPaBUIBHO U
OOBEKTUBHO  OTPAaKaeT COCTOSIHME  MCCIEAyeMOro Ipolecca, a  BCe
3aMMCTBOBAHHBIE W3 JINTEPATYPHBIX M JAPYIHX HCTOYHUKOB TEOPETUUYECKUE,
METOIOJIOTHYECKHUE TTOJIOKEHUSI M KOHLIENIIMU COIPOBOXKAAIOTCS CCHUIKAMM Ha UX
aBTOPOB.



ANNOTATION

Thesis: 55 p., 8 fig., 8 tab., 21 sources, 4 adj.

Keywords:DEVELOPMENT STRATEGY, FINANCIAL CONDITION,
SWOT-ANALYSIS, FORECASTING.

The purpose of the work is to study and analyze how the business
development strategy forms and to generate practical recommendations for OOO
“AlutechIncorporated” development strategy formation.

The object of the study is the corporate activities for strategic development
of OOO "AlutechIncorporated".

Methods of the research include statistical analysis, econometric modelling,
rating method.

In the course of the work the following results were obtained: on the basis of the
analysis of the enterprise development strategy, practical recommendations were
generated to improve the financial condition of the enterprise.

The novelty of the results consists in the improvement of the financial
position of OOO "AlutechlIncorporated” due to the restructuring of the
procurement process.

Degree of implementation and recommendations for the implementation of
the results: the study is of practical use, since it allows to develop an optimal long-
term development strategy based on the analysis of the enterprise's activity and
subsequently apply it in the company's activities.

The author of the work confirms that the calculations and analytical
materials used in the research reflect the state of the studied process correctly and
objectively. All theoretical and methodological concepts derived from literature
and other sources include references.



