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AHHOTALMS

Junnomuas padota: 74 c., 12 tabn., 12 puc., 49 UCTOUHUKOB, 5 TPUIL.

PA3BUTHUE I[TEPCOHAJIA, KBAJIMOUKAILIMA, 3HAHUA,
[TPO®ECCHUOHAJIbHOE OBYYEHME, IIEPEIIOJAI'OTOBKA, TIOBBIIIEHHUE
KBAJIMOUKALINUA

Oo0bekT uccaenoBanus — OAO «I"pogHoxnednpom» ¢unnan «HoBorpyackuii
XJ1€603aBO/I».

IIpeamer muccieqoBaHUsi — CHCTEMa pa3BUTHsS IE€pCOHAJIA B CHUCTEME
menemxkMmenTa OAO «['ponHoxnedbnpom» dunuan «HoBorpyackuit xsie003aBom.

Henr pabdoTrbl: aHamu3 CHCTEMBl pa3BUTUS I[EPCOHATIA B  CHUCTEME
MEHE/PKMEHTa U pa3paboTKa MEPONPUATUHN IO TMOBBIIMIEHUIO ee 3((HEKTUBHOCTH Ha
OAO «I'ponnoxiiebnpom» ¢punuan «HoBorpyackuil xiaedo3aBoa.

MeToabl MCCIe0OBAHNS: CPABHUTEIBHOIO aHAJIW3a U CUHTE3a, TPYIIHUPOBOK,
CTaTUCTHUYECKHUE, ONpOoca HKCIEPTOB, HAOIIOAEHUS, 3KOHOMUKO-MATEMAaTHYECKHE,
0000111eH1Ee, CPaBHEHHUE.

HccienoBanusi 1 pa3padOTKU: paCCMOTPEHBI IMOHATHUS Pa3BUTHUS MEPCOHAA,
po(ecCUOHANBHOTO OOyYeHHs] U TepeoOydeHHMs], MOBBIIMICHHUS KBalu(UKaIUU, a
TaK)Ke 3apyOEKHBIM OIBIT OPraHU3aluy OOYYEHHS M Pa3BUTHs KaJpOB; MPOBEICHA
OLICHKA OpraHu3aluu O0y4YeHHUs, MepeoOydYeHUs M MOBBIINICHHUS KBaIU(pUKALMK Ha
OAO «I'pognoxnebnpom» ¢unnan «HoBorpyackuii xi1e003aBo1»; MNPEIJIOKEHBI
KOHKPETHBIE METOJIbl MOBBIIIEHUS 3(P(HEKTUBHOCTH OOYUYEHHS KaJpOB, YCHUJICHUS
MOTHUBALMU U BOBJICUEHHOCTH NIEPCOHAJA KaK B O0yUYE€HHH, TaK U HEMOCPEJICTBEHHO B
BBINIOJIHEHUH TPYJIOBBIX 00sI3aHHOCTEH.

TexHUKO-IKOHOMHUYECKAS, COLMAJIbHAA u(niin) IKO0JIOTHYeCKasi
3HAYUMOCTh: pealn3alus MPEaOKEHHbIX MEPONPUITHI MOBBICUT 3(PPEKTUBHOCTD
CUCTEMBI YIIPaBJICHUS MEPCOHATIOM HA MPEANPUSITHH.

ABTOp paboOThl MOATBEPKIAET, YTO TNPHUBEACHHBIH B HEW pacyEeTHO-
aHAIMTUYECKUI MaTepuan MpaBWIbHO M OOBEKTHUBHO OTPAXaeT COCTOSHUE
UCCJIENyEMOT0 MpOIECcca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYpPHBIX M JPYTUX
MCTOYHUKOB TEOPETHUYECKUE, METOJOJIOTMYECKHME M METOAMYECKHE TMOJOXKEHUS U
KOHLIETILIUHA CONTPOBOXAAIOTCSA CChUIKAMU Ha UX aBTOPOB.




ANNOTATION

Diploma work: 74 p., 12 tables, 12 pictures, 49 sources, 5 app.

DEVELOPMENT OF PERSONNEL, QUALIFICATION, KNOWLEDGE,
PROFESSIONAL  TRAINING, RETRAINING, IMPROVEMENT  OF
QUALIFICATION

The object of the research is JSC "Grodnohlebprom™ branch "Novogrudok
bakery".

The subject of the research is the personnel development system in the
management system of JSC "Grodnohlebprom” branch "Novogrudok bakery".

The purpose of the work: analysis of the personnel development system in the
management system and development of measures to improve its efficiency at the
branch of "Novogrudok Bakery" at JSC "Grodnohlebprom™.

Methods of research: comparative analysis and synthesis, groupings,
statistical, survey of experts, observations, economic and mathematical,
generalization, comparison.

Research and development: the concepts of personnel development,
vocational training and retraining, advanced training, as well as foreign experience in
the organization of training and staff development; An assessment of the organization
of training, retraining and advanced training at the branch of *"Novogrudok Bakery" at
Grodnohlebprom; Specific methods for increasing the effectiveness of training staff,
enhancing motivation and involvement of personnel in both training and directly in
the performance of labor duties.

Technical, economic, social and (or) environmental significance: the
implementation of the proposed measures will increase the effectiveness of the
personnel management system at the enterprise.

The author of the paper confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under
investigation, and all theoretical, methodological and methodological provisions
borrowed from literary and other sources are accompanied by references to their
authors.




