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AHHOTALMSA

Junomuas padora: 85 c., 11 puc., 25 tabmn., 60 HCTOYHUKOB, S5 TIPHUII.

I[IEPCOHAJI, VIIPABJIEHME IIEPCOHAJIOM, OS®OEKTUBHOCTD,
I[IYTHU TIOBBIIIEHUA OOPEKTUBHOCTU, ITPOU3BOIAMUTEJIBHOCTD
TPYIA, CTPYKTYPA U JABWXEHUE IIEPCOHAIJIA, ®OHJI PABOYEI'O
BPEMEHU, COUUAJIBHAA ITOJIMTUKA, OIITUMU3ALINA.

OO0beKkT wHCCIeI0OBAHUA — OAO «l'oMenbCcKHil  JTOMOCTPOUTEIBHBIN
KOMOHMHAT.

IIpeamer wucciaepoBanuss — 3P(EKTUBHOCTh HMCIOJIB30BaHUS IEpCOHAIa B
cucrteme MmeHexkMeHTa OAQO «I"'oMeNbCKU TOMOCTPOUTEIHHBIM KOMOUHATY.

Heanb padoThl: npoaHaIu3upoBaTh MoKazaTeld U (PakTopbl 3(H(PEKTUBHOCTU
WCITIOJIb30BaHUs MEPCOHANA U CPOPMYIHPOBATH MPEJIOKEHUS 110 €€ MOBBIIICHUIO B
OAO «I"'omMenbCKHil TOMOCTPOUTENbHBIA KOMOUHATY.

Metoabl uccjeqoBaHusi: 0000IIEHNS W CpaBHEHUS, (DAKTOPHOTO aHaJIU3a,
TPYIIIAPOBKA, 3KOHOMHKO-MAaTEMaTHYECKUE METO/Ibl, aHKETUPOBAHUE.

UccaenoBanusi u pa3padoTKU: pPacCMOTPEHbI TEOPETUUYECKHUE ACIEKTHI
NOBBIIIEHUS  3(PQPEKTUBHOCTH  MCHOJB30BAHMS  MEPCOHANA;  JaHa  OLEHKa
3G ()EKTUBHOCTH MCMHOJB30BaHMUs MEpcoHajda B OpraHU3aldd W ONpPEIEIeHbI
HEUCIIOJIb30BAaHHBIE ~ pe3epBbl;  pa3paloTaHbl  MYyTH  COBEPUICHCTBOBAHUSA
3¢ (HEeKTUBHOCTH TpyAa.

TexXHNKO-IKOHOMHUYECKAs] 3HAYMMOCTB: BHEAPEHUE MPEAJIOKEHHBIX MEp
MOBBICUT 3(P(PEKTUBHOCTH UCTIOIB30BAHMS MIEPCOHANA, OT KOTOPOU 3aBUCAT OOBEMBI U
CBOEBPEMEHHOCTh BBINIOJIHEHUSI BceX pPadoT, 3(PPEeKTUBHOCTh HCIOIb30BAHUSA
o0OpyaOBaHus, MalllMH, MeXaHU3MOB. UM, Kak pe3yibTaT, U3BMEHEHHE MoKa3aTesen
NEeATEIbHOCTH  OpraHu3alMu.  o0beMa  MPOU3BEACHHOW  NPOAYKLUH, €€
ce0ecTOMMOCTh, MPUOBUIH U psifa APYTUX.

ABTOp paboOThl TOATBEPKIAET, UTO MPUBEICHHBIH B HEH pacyeTHO-
aHAIMTUYECKUI Marepuan MpaBWIbHO M OOBEKTUBHO OTPaXaeT COCTOSHUE
UCCJIENyEeMOT0 MpOoIEecca, a BCE 3aUMCTBOBAHHBIE W3 JIUTEPATYPHBIX M JPYTUX
MCTOYHUKOB TEOPETHUYECKUE, METOJOJIOTMYECKHME U METOAMYECKHE TMOJOXKEHUS U
KOHLETILIUN COMPOBOXKAAIOTCS CChIKAMU Ha UX aBTOPOB.




ANNOTATION

Diploma work: 85 p., 11 fig., 25 tables, 60 sources, 5 app.

PERSONNEL, PERSONNEL MANAGEMENT, EFFICIENCY, WAYS OF
IMPROVING EFFICIENCY, LABOR PRODUCTIVITY, STRUCTURE AND
PERSONNEL MOVEMENT, WORKING TIME FUND, SOCIAL POLICY,
OPTIMIZATION.

The object of the research is "Gomel housebuilding combine”, JSC

The subject of the research is the efficiency of personnel using in the
management system of "Gomel housebuilding combine", JSC.

The purpose of the work: to analyze the indicators and factors of the
personnel using efficiency and to formulate proposals for its increase in "Gomel
house buildingcombine™, JSC.

Research methods: generalizations and comparisons, factor analysis,
grouping, economic-mathematical methods, questionnaires.

Research and development: the theoretical aspects of increasing are
considered; the estimation of the personnel using efficiency in the organization is
given and untapped reserves are defined; the improving ways of the labor efficiency
are worked out.

Technical and economic importance: the introduction of the proposed
recommendations will increase the personnel using efficiency, which scope of work
and timeliness depend on, the efficiency of using equipment, machines, mechanisms.
And, as a result, changing of organization's activity indicators of the produce output,
its cost price, profit and others.

The author of the thesis work confirms that the settlement-analytical material
resulted in it correctly and objectively reflects a condition of investigated process,
and all borrowed of literary and other sources theoretical, methodological and
methodical positions and concepts are accompanied by references to their authors.




