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3JIPABOOXPAHEHMUE, BHEBIOJ/DKETHA A JNESTEJIbBHOCTD,
I[IJTATHBIE MEIVWIMWHCKHWE VYCJIYT'U, BBIPYUKA OT PEAJIM3ALIU
YCIIVT, DKCIIOPT MEJUIIMHCKUX YCJIIYI, COBEPILIEHCTBOBAHUE

VIIPABJIEHUA BHEBIODKETHOM HEATEJIbBHOCTBIO,
I'OCYAAPCTBEHHO-YACTHOE ITAPTHEPCTBO
O0bexr wuccaenoBanmsa — PHII «Kapguonorus», yupexaeHue

3apaBooxpaHeHus Pecryonuku benapycs.

IIpeamer wucciieqoBaHUsA — BHEOIOKETHASI ACATEIBHOCTb YUPEKICHUS
3npaBooxpanenus PHIIL[ «Kapanomorus».

Heab pabdoThl — aHaNM3 YNPaBJICHUS BHEOIOKETHOU JACSITEIBHOCTHIO Ha
npumepe PHIIL[ «Kapauonorus» u mNpeniokeHUE PpEeKOMEHJAUUA II0 €ro
COBEPILIEHCTBOBAHMIO.

MeToabl HCCIEAOBAHMA. CPAaBHUTCIBHBIM AaHAIN3, AHAIMUTUYECKHU H
HPKOHOMHUKO-MATEMAaTUYECKUA  METO/Abl, METOJl CTaTUCTHUYECKON 00pabOTKH
JAHHBIX, AHKETUPOBAaHUE, M3YUYEHHE HOPMATHUBHO-NPABOBOM JOKYMEHTALHH,
cTaTeil Mo TeMe JUIUIOMHON paOOTHl.

Pe3yabrarbl uccief0BaHUA U Pa3padOTKH: MCCIECIOBAHO IIOHATHE,
CYIIHOCTh W PETryJIMpOBAHHE BHEOIOHDKETHOW JIEATEIBHOCTH  OIOKETHBIX
opranu3auuid B PecnyOnuke benmapych;, paccMOTpeHbl OpoOieMbl W NIYTH
MOBBIIICHUS BHEOIJKETHON JEATEIbHOCTH OpPraHU3AlMi 3paBOOXpPAaHEHUS B
PecnyOnuke benapych; mpoBefeH aHaiu3 BHeOroKeTHOU aestenbHocTH PHIILL
«Kapauonorusi»;  HOpeMsIoKEHbl  PEKOMEHJALMU 1O  COBEPLIEHCTBOBAHUIO
ynpaBieHus BHeOOpkeTHOU AestenbHocThio PHIIL «Kapauonorusy.

IIpakTHyeckass 3HAYMMOCTH Pe3yJbTATOB MCCJIEJOBAHUSN. peATU3aLUL
Ha TPAKTUKE TMpEeAJIaraéMbIX MEpPONPUATHA [O3BOJUT YCOBEPUICHCTBOBATH
BHEOIO/IPKETHYIO JI€ATEIbHOCTh OPTraHU3ALMH, YBEITUYUTh OOBEMBI OKa3bIBAEMBIX
OecriaTHBIX yclyT rpaxaaHaM PecnyOnuku benapych U BBIpYUKy OT peaju3aiiu
miatHeix yernyr PHIIL «Kapauonorusy», yaydmuTs nokazareinn 3(QpQPeKTuBHOCTU
paboThl OpraHU3alyy, YBEIUYUTh 3aHUMAEMYIO J0JI0 PhIHKA.

Ob0s1acTh BO3MOKHOI'O0 NPAKTHYECKOI0 IPHMEHEHUS Ppe3yJabTaToB
ucciaenoBanmsi: BHeOwkeTHas aesrtenbHocth PHIIL «Kapanomorusy.



ANNOTATION

Diploma work: 92 p., 11 fig., 28 tables, 53 sources, 7 app.

HEALTH CARE, EXTRABUDGETARY ACTIVITIES, FEE-PAYING
HEALTH-CARE SERVICES, SALES PROCEEDS OF SERVICES, EXPORT OF
MEDICAL SERVICES, IMPROVEMENT OF EXTRABUDGETARY
ACTIVITY MANAGEMENT, STATE-PRIVATE PARTNERSHIP

The object of the study is the RSPC Cardiology, a healthcare institution of
the Republic of Belarus.

The subject of the study is the extrabudgetary activity of the public health
institution of the RSPC Cardiology ".

The purpose of the work is to analyze the management of extrabudgetary
activities on the example of the RSPC "Cardiology" and to suggest
recommendations for its improvement.

Research methods: general scientific methods of research (observation,
generalization, dialectics, analysis, synthesis), special methods and methods for
analyzing the effectiveness of investment projects, and others.

Results of research and development: the concept, essence and regulation
of extrabudgetary activity of budgetary organizations in the Republic of Belarus
are investigated; problems and ways of increasing the extrabudgetary activity of
health organizations in the Republic of Belarus are considered; the analysis of
extrabudgetary activity of RSPT Cardiology is carried out; recommendations for
improving the management of the extrabudgetary activities of the RSPC
Cardiology were suggested.

Practical significance of the research results: implementation of the
proposed activities in practice will improve the organization's extrabudgetary
activities, increase the scope of free services that provided to citizens of the
Republic of Belarus and the proceeds from the implementation of RSPC's
Cardiology paid services, improve the performance of the organization, and
increase the market share.

The area of possible practical application of the results of the study:
extrabudgetary activities of the RSCP "Cardiology".



