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PE®EPAT JJUIIJIOMHOM PABOTHI

O6beM AUMIIOMHON pabOTHI COCTABISET 62 CTPAHMIIBI M BKIIOYAET 6 PUCYHKOB,
1 Tabnwuiy, 8 muarpamm, 4 TPWIOKEHUS U 32 UCIIOIH30BAHHBIX HCTOYHHKA.

KJIFOYEBBIE CJIOBA: KOH®JIMKT, KOH®JIMKTEI B OPI'TAHU3ALIIU;
BUJbI, IIPUYMHBI, ®YHKIOUN KOH®JIMKTOB; JIIOCJIEACTBUA
KOH®JIMKTOB B  OPIAHU3ALIMM; CTPYKTYPA U JUHAMUKA
KOH®JIMKTOB B OPIrAHU3ALINN; HNCCIEJOBAHUE KOH®JIUKTA,
METOAbI  UCCIIEJOBAHUA  KOH®JIMUKTA B OPTAHU3ALINUN,
VIIPABJIEHUE KOH®JIMUKTAMU B OPIAHU3ALMM, TEXHOJIOI'MA
VYIIPABJIEHV A KOH®JIMKTAMU B OPTAHU3ALNNA.

OOBeKT uccienoBaHus TUIUIOMHOM paboThl — KOH(MIUKTHI B OpraHu3anuu (Ha
npumepe OO0 «3ebpa Jloructukcy). [Ipeamer uccienoBaHus TUIIOMHONU pabOThI —
cUCTeMa ymnpaBjieHUs KOHQIHKTaMu B opranuzanuu (Ha npumepe OOO «3ebpa
Jloructukc»). Lenp aumioMHON pabOTBl - PACKPBITh CHUCTEMY YIPABICHHS
koH(pukTamu B OO0 «3ebpa Jloructuk». MeTo10I0rM4eCKy0 OCHOBY JTUILNIOMHOM
paboThl COCTaBWJIM OOIIEHAYYHbIE METOAbL: METOJl aHAJM3a, METOJ MHIYKUHHA U
NeAyKIUU, a TakkKe YaCTHOHAy4HbIC, MCIOJb3yEeMble TPH  MPOBEACHHUU
COLIMOJIOTUYECKUX HCCIIETOBAHUN METO/Bl MOJYyCTPYKTYPHUPOBAHHOIO WHTEPBBIO U
aHKETHOTO OMpoca.

B npouecce HamucaHus IUIUIOMHOW padOThl OBUTM MOJYYEHBI CIEIYIOLIUE
pE3yNbTaThl: ONHCAHBl OCHOBHBIE BHJIbI, MPUYHMHBI, (PYHKIUU M TOCIEICTBHUS;
paccMOTpeHa CTPYKTypa, AMHAMUKA KOH(IJIMKTOB; OMUCAHBI METOJbl MCCIEAOBAHUS
KOH()JIMKTOB B OpraHu3alliy; OMHCAaHbl TEXHOJOTHMU YIpaBICHUS KOH(PIMKTOM B
OpraHu3alliy; BBISBIEHBI TEXHOJIOTMM ynpasieHus koHpuuktamu B OOO «3ebpa
Jloructukcy, pazpaboTaHbl pEKOMEHJALMU JJI1 CUCTEMBI YIIpaBiIeHUs! KOH(IUKTaMU
B OO0 «3ebpa Jloructukcy.

HoBu3Ha nojiydeHHBIX Pe3yJIbTaTOB 00YCIOBIEHA OTCYTCTBUEM KOMIUIEKCHOTO
NOAXO0/JAa K CO3JaHUI0 CHUCTEMbl YIOPABJICHHUS KOH(PIMKTAMU Ha MNPEIIPUITHH.
[lonmydyeHHble  pe3yJabTaThl  XapaKTEPHU3YIOTCA  MIUPOKUMU  BO3MOXKHOCTSAMH
TEOPETUYECKOr0 M MPAKTUYECKOr0 NMpPUMEHEHHs. MaTrepuasibl IUIIIOMHOU pPaboThI
MOTYT TPHUMEHSTHCA B Y4eOHOM IIpoliecce, a TakkKe IMpu pa3pabOTKe CUCTEMBI
yIOpaBJIeHUs] KOH(PIMKTaMU B OopraHu3auuud. MaTtepuanbl U pe3yiabTaThl AUILIOMHOM
paboTbl  ObUIM  TOJy4eHbl HA OCHOBAHMM JIOCTOBEPHBIX HCTOYHHUKOB H
CaMOCTOATENbHO MPOBEEHHBIX TEOPETUUECKUX U TPAKTUYECKUX UCCIIEI0BAHUN.

PODEPAT I[I)IHJIOMHAﬁ PABOTbI
AG'éM paplmmoMHail paboThl ckiagae 62 crapoHki 1 ykirodae 6 mamoHkay, 1
Tabumiiy, 8 npisirpam, 4 npeikaagaHHs 1 32 BEIKAPHICTAHBIX KPBIHILIBI.
KJIIOUABBIS CJIOBA: KAH®JIIKTBI, KAHOJIKTEI V APTAHIZALIBIL;
BIJIbI, ITPLIYBIHBI, ®YHKIIBII KAH®JIIKTAY; BBIHIKI KAH®DJIKTAY VY



APTAHIBALIBIL; CTPYKTYPA 1 JILIHAMIKA KAH®JIIKTY V APTAHI3ALIGIL;
JACIIEJABAHHE KAH®JIIKTHI, META/IbI JTACIIEAABAHHI KAH®JIIKTHI
Y APTAHI3AILIBI, KIPABAHHE KAH®JIIKTAMI V APTAHIZAIIBII,
TAXHAJIOI'TI KIPABAHHS KAH®JIIKTY V APT AHI3AIIBII.

AOG'exT macnenaBaHHS JBIINIOMHAM paOoOThl - KaHQIIKTHL ¥ aprasizaibli (Ha
npeikinanze TAA «3ebpa Jlaricteikey). [IpaameT nacnemaBaHHS IBITUIOMHAN PabOTHI
- cictoma KipaBaHHs kaHuikTami Y apraHizaupll (Ha npeikiamze TAA «3ebpa
JlaricTeikcy). MaTa AbITIIIOMHAN paboThI - paCKpPHILb CICTAMY KipaBaHHs KaH(]IiKTaMi
¥ TAA «3ebpa Jlaricteik». MeTafanariyunyo acHOBY JbITNIOMHal paOoOThI CKiami
aryJIhbHAaHABYKOBBIS METaJbl: METAJ aHami3y, MeTaj IHAYKIBI 1 JIIAYKIBI; a
TaKkcaMaMeTaabl TOJyCTpyKTapaBaHara IHTIPB'I0O 1 aHKETHAara ambITaHHS, SKis
BBIKAPBICTOYBAIOIII[A MPbI MPABSA3E€HHI CallblsUIariyHbIX Jaciie/IaBaHHsIY .

VY mpaipce HamicaHHS JOBIIUIOMHA paOOThl ObUTI aTpbIMaHbl HACTYIHBISA
BBIHIKI: aIliCaHbl AaCHOYHBIS BIAbl, MPBIYbIHBL, (PYHKIBI 1 HACTYICTBBI KaH(IIIKTAY Y
apraHizaipll; pasriieJpkaHa CTPYKTypa 1 JIbIHaMika KaH(IIIKTay; amicaHbl MeTaibl
nacinefaBaHHs  KaH(QIIKTay y apradizaibli; amicaHbl TAIXHAJIOTI  KipaBaHHS
KaH(IIKTaM1y aprasi3aipbli; BbISYJIEHbI TAXHAJOTl KipaBaHHsA KaH(mikrami ¥ TAA
«3e0pa JlaricThIKC», pacrmpailaBaHbl pIKaMEHJAIbll [JI1 CICTOMBl KipaBaHHS
kaHgmikrami ¥ TAA «3ebpa JlaricTbikey.

HagizHa arppiMaHbIX BBIHIKAY a0OymoyieHa aJCyTHAacLUl0 KOMIUJIEKCHara
MaJbIXOy Ja CTBAapAHHS CICTAMBI KipaBaHHA KaH(IIKTaMl Ha MpaanpbIeMCTRBE.
ATpbhIMaHbIs BBIHIKI XapaKTapbI3yIOLLa MIBIPOKIMI MardbIMacisiMi T3ap3ThluHara 1
IpaKThIYHAra MPeIMIHEHHSA. MaTAphIsUTBl ABIMIJIOMHAN MPaIbl MOTYIh MPBIMSHSIIA ¥
HaByYaJIbHbIM TIpaldce, a TakcamMa Mpbl pachparoylbl CICTAMbI KipaBaHHS
KaH(IIIKTaM1 ¥ apraHizaiipli.

MaTapbisaibl 1 BBIHIKI JBITUIOMHAd pabOThl ObUII aTpbIMaHbl Ha MaJCTaBe
JaKJIaJHbIX KpBIHII] 1 camMacTOWHA MPaBEI3CHBIX TIAPITHIYHBIX 1 MPAKTHIYHBIX
JlaclIeIaBaHHSY .

GRADUATE THESIS SUMMARY

This thesis consists of 62 pages and includes 6 illustrations, 1 table, 8
diagrams, 4 Appendixes and 32 sources.

KEYWORDS: CONFLICT; CONFLICTS IN ORGANISATION; REASONS,
TYPES, FUNCTIONS OF CONFLICTS IN ORGANIZATION; CONSEQUENCES
OF CONFLICTS IN ORGANIZATION: STRUCTURE AND DYNAMICS OF
CONFLICTS IN ORGANIZATION; CONFLICT INVESTIGATION; METHODS
OF  CONFLICTS RESOLVING IN  ORGANIZATION; CONFLICT
MANAGEMENT; CONFLICT MANAGEMENT SYSTEM IN ORGANIZATION;
TECHONOLOGIS OF THE CONFLICT MANAGEMENT SYSTEM IN
ORGANIZATION.



The object of the research is the conflicts in the organization (on an example of
the «Zebra logistics» company). The subject of the research is the conflict
management system in the organization (on an example of the «Zebra logistics»
company). The aim of the thesis is to define the conflict management system in
«Zebra logistics» organization. Methodological basis of the thesis was constituted by
general scientific methods (the method of analysis, induction and deduction method),
and methods used in sociological research (the semi-structured interview method and
questionnaire method).

In the course of writhing this thesis following results were obtained: we have
described the main types of conflicts in organization, their reasons, functions, and
consequences; identified the structure and dynamics of conflicts; described the
research methods of conflicts in organization; described the technologies of conflict
management in organization; identified the technologies of conflict management in
«Zebra logistics company»; developed recommendations for conflict management
system 1n «Zebra logistics» company.

The scientific novelty of the results of the thesis is due to the lack of complex
approach to conflict management system development in organization and
uncertainty of selection process of the management conflict technology in the
organization. The obtained results are characterized by wide possibilities in the
theoretical and practical application. The materials of the thesis can be used in the
education process, in the development of the conflict management system in
organization and also in the selection process of the conflict management technology
in an organization. The materials and results of the thesis were obtained on the basis
of reliable sources and independently carried out theoretical and practical research.



