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Obvexm uccnedo6anus - PpIHOK KOHCAJITUHTOBBIX ycIyr Boctounoi EBpomnsbl.

Llenv pabomul: U3y4UTh 3aKOHOMEPHOCTU U TEHACHLUMH (PYHKIMOHUPOBAHUS
PBIHKOB KOHCAJITHHIa B BOCTOYHOEBPOIEICKUX CTpaHax, B TOM uucie benapycu.

[Ipoananu3upoBaH peIHOK KOHCAJITUHIOBBIX YCIyT B Mupe, Boctounout EBpone
u benapycu, ¢unancoBelie mnokazarenu kommanuu KIIMI'; mnpoananu3upoBaHb
KpYIIHEUIINE  DKCIOPTEPHl  KOHCAITUHIOBBIX  YCIYI W H3Y4EHO  MECTO
BOCTOYHOEBPONENCKUX CTPaH HA MUPOBOM PBIHKE; MPEIJIOKHBI PEKOMEHIAUUN IS
pPBIHKA KOHCAITHHIOBBIX yciuyr PecniyOnuku benapyce.

N3yyeHbl BO3MOXHBIE IIyTH COBEPLICHCTBOBAaHUS OEJIOPYCCKOTO pBIHKA
KOHCaJTUHIa Ha 0a3e aHanu3a MIOOAJIBHONO M BOCTOYHOEBPOIEHCKOrO phIHKA
KOHCYJIbTAILIMOHHBIX YCIIYT. BrisBrieHsl BO3MOYHBIE HaIpaBJICHUS
COBEPILIEHCTBOBAHMS CTPATETMYECKOM NEATETbHOCTH KOHCAJITHUHTOBBIX KOMITAHUN
benapycwu.
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Ab'exm Oacnedasanns — ppIHAK KaHCAITHIHIABBIX NACIyT Y cXoaHsi Eyporsbl.

Mbma OwvinnomHas npaysl: BBIBIUBIIL 3aKaHAMEpPHACI 1 TOHIIHIIBI
(yHKUBISIBAHHS pIHKAY KAaHCAJITHIHTY Ba YCXOAHEEYpaANEenCKIX PhIHKAX.

[IpaananizaBaH ppIHAK KaHCAJITBIHTABBIX MACIYT y cBele, Ycxonusii Eypore 1
benapyci, dinancaBbiga nakaszubiki kammadii KIIMI'; npaananizaBanbl OyiHEHIIbIs
OKCHapUEPhl KAaHCAITHIHTABBIX MACIyr | Mecla YcXoaHeeypanelHCKuX KpaiH Ha
CYCBETHBIM PBIHKY; BBINpallaBaHbl pIKaMeHAAlbll 1 KAHKPATHBII MapKEThIHTaBbIs
CTpaTATil JI PHIHKY KaHCAITHIHTAaBBIX Macayr Pacnyouiki benapych.

JlacnenaBanbl MardbIMblsl NUISIX1 YAAacKaHaJeHHS Oeyapyckara pbIHKY
KAaHCAJITHIHTY Ha 0a3e aHami3a TIjabanbHara 1 YycXoAHeeypamnenckara pbIHKY
KAHCYJIbTAUBIMHBIX MAaciHyr. BpIsAylIeHbl MardsiMbld HanpaMmKl —Y1acKaHAJICHHS
CTpaTATIuHal J3eiHacIll KaHCAIThIHTaBbIX KamnaHiid benapyci.
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The object of the study is the Eastern European consulting market.

The aim of the thesis is to study patterns and trends of consulting markets in
Eastern Europe.

There is an analysis of the consulting market in the world, Eastern Europe and
Belarus, as well as of the financial indicators of KPMG; analysis of the largest
exporters of consulting services and the place of Eastern European countries on the
international market has been conducted; recommendations for Belorussian
consulting market have been worked out.

Possible ways to improve Belorussian consulting market based on the analysis
of the global and Eastern European market have been carried out. Possible areas for
improving the strategic activities of the consulting enterprises of Belarus have been
identified.



