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Jlannast ~ Maructepckas  paboTa  paccMaTpuBaeT  MPOLIECC  YIPaBJICHUSA
oOpa3oBaTeNbHBIM LEHTPOM. Llenp paboThI: C MOMOIIBIO CHCTEMHOTO aHajiu3a H
MPOIECCHOTO MOAXO0/a B YIPaBJICHUHU, KIAacCU(PUKAUN OU3HEC-TIPOIIECCOB, OLEHKU UX
JUTUTEIIBHOCTH, J(PPEKTUBHOCTH W PE3YyJIbTATUBHOCTH TOCTPOUTHh HHTETPUPYIONIYIO
MOJIEJTb, TTO3BOJIIONIYIO HATJISIHO U CTPYKTYPUPOBAHHO TMPEACTaBUTH PabOTy IIEHTpa,
YBUAETh ‘‘clabble” MeCTa W PACTIPEIeINTh PECypChl W YCWIHS IS JTOCTHUXKEHUS
MaKCHMAaJIbHOTO pe3yJibTaTa.

AKTyalbHOCTh paOOTHl OOYCIIOBJI€HAa TE€M, YTO B HACTOSIIEE BpeMs HAKOIUIEH U
OMKCAaH 3HAYUTENIbHBIA 00bEM 3HAHUH MO CTPYKTYPHU3aLUHA OPraHU3aIMU U YIIPABICHUIO
er0. IIpumeHeHne METONOB MPOLECCHOTO IOAXOJAa B €KEIHEBHOM pPaCIpeleIcHUN
pPECYPCOB IPUBOJUT K 3HAUUTEIILHON MOJIOKUTENBHOU JUHAMUKE pa0OThI COTPYIHUKOB.

OOBEKTOM UCCIENOBAaHUS SBISETCS MPOILECC YIPaBIEHUS 00pa30BaTEIbHBIM
LHEHTPOM.

IIpenmer  uccnenoBaHust  —  OWM3HEC-TIPOLECCHI,  BO3HUKAIOIIKME  IIPH
(YyHKIMOHUPOBAHUM 00Pa30BaTEIBHOIO LIEHTPA.

dopMyNMpOBKa PE3yJbTATOB: BHEAPEHUE TEXHOJIOTUM ONTUMHU3AIMU OU3HEC-
MPOIIECCOB TPHUBEIET K 3HAYUTEIBHOMY VYIYUIIEHUIO KOJIMYECTBEHHBIX (BBIPYUKa
NpEANPUSTHS, YMEHbBIIICHUE YETOBEKO-4YaCOB) U KAUECTBEHHBIX (Kau€CTBO OKa3bIBAEMBIX
yCIIyT, KBaU(UKALMS COTPYIHUKOB, JIeTallbHas padoTa ¢ KIMEHTCKOW 0a30i JTaHHBIX)
MTOKA3aTEeIIEH.

HoBu3Ha pe3ynbTaToB COCTOMT B TOM, YTO CHUCTEMHBIH aHann3 OyaeT BIEpBbBIE
npuMeHeH K obnactu oOpa3oBaHus B PecnyOnuke benapych. BHenpenue TexHOIOTHiA
MPOLIECCHOTO YIPABJIEHUS MO3BOJUT MOCMOTPETh HA CHCTEMY ‘B LIEJIOM~, Kak Ha
SIMHBII MEXaHW3M, YTO PACKPHIBAET OOJIBIINE MMEPCTICKTUBBI I yIyUIICHHs KauecTBa
oOpa3zoBaHUs.



Current master work examines the process of management of the educational
center. The aim of the work: to build an integrative business model that clarifies and
simplifies work processes. For these purposes author uses system analysis and process
approach to management, classification of business processes, assessment of their
duration, efficiency and effectiveness.

The relevance can be proved by the fact that now we have acquired and described a
substantial body of knowledge on organization structuring and management. Application
of methods in the daily distribution of resources leads to a significant positive dynamics
of employees ' work.

The object of the research is the process of managing of an educational center.

Subject of research — the business processes that occur in the operations of the
center.

The results formulation: the introduction of technology to optimize business
processes will lead to a significant improvement in the quantitative (the company's
revenue, decrease man-hours) and qualitative (quality of services, qualifications of staff,
detailed work with a client database) indicators.

The novelty of the results is that systematic analysis will be first applied to the field
of education in the Republic of Belarus. The introduction of technology of process
management will look at the system “in general”, as a mechanism that reveals great
promise for improving the quality of education.



