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ОРГАНИЗАЦИОННЫЕ  КОММУНИКАЦИИ 

 

PARTICIPATION IN COLLECTIVE NARRATIVE CONSTRUCTION  

AS A SOURCE OF LOYALTY TO AN ORGANIZATION:  

A NETNOGRAPHIC CASE STUDY OF VIRTUAL  

ROLE-PLAYING COMMUNITY 

Borodkina I., Riga 

Due to extreme social mobility of an individual in the internet, the existence of a 

virtual community is dependent first and foremost on interactivity level of its 

participants, that, in turn is affected by several factors, including member turnover 

of the community.  

To reach an optimum state of community, by that meaning low turnover and 

high interactivity of its members, the leaders should be aiming at reaching also 

high level of participant loyalty. This can be achieved through development of 

emotional involvement regarding the community, that in turn would lead to high 

exit barriers for the individual. A basic approach to this goal is encouraging the 

participation in the community, leading the individual to identifying and being 

identified with it.  

Collective narrative can be used as a good identifier of how the participation 

structure is organized. It can be analyzed as social activity, through the perspective 

of its construction process and meanings the members assign to its elements. It can 

also be analyzed as a static literary text, produced by community and through the 

process of reconstruction collectively accepted also as a statement of community 

value systems and identity, as well as explanation of rules and structures 

community has accepted as is built on. 

In order to deepen the understanding of relationship between member 

participation, collective narrative and level of loyalty, a netnographic study was 

conducted in two role-playing communities, found in virtual world Second Life.  

In the first community, the focus was set on the social perspective of collective 

narrative construction. In addition to participant observation, electronic interviews 

were conducted. In the second community, the participation observation was used 
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to capture community created texts to be analyzed afterwards using classical 

Todorov’s model of narrative structure and other approaches to narrative analysis. 

The results of both studies were integrated in joint conclusions, as they provided 

rich context information for each other. The observations allowed to design a 

structure of three different levels of potential participants, namely, the context 

culture of community in question, the managing level of members and common 

members, in three levels of collective narrative.  

Although the level of participation depends on the position in the hierarchial 

structure of community, true determinants of the involvement is the content of 

narrative level the participant is involved in. Being an important part of the main, 

general collective narrative is the highest exit bareer a narrative might create. This 

narrative level assures the rest of content is integrated and united by the same 

common systems of meanings and values.  

Subnarratives, that are shorter, more short-term oriented and organized to 

provide some dynamics in the daily life of the community, according to 

observations, are almost obliged to be dual focused. It was observed often that 

exactly dual-focused narratives were most successful way of getting members 

involved not only by participation in the narrative construction, but already 

construction of a community-related identity, that is one of certain steps towards 

increase in loyalty towards the community itself.  

Third level of collective narrative, micronarratives, are synchrone or 

asynchrone, relatively short messages created with a purpose to integrate or 

explain some new, but significant communicative actor or new detail of world 

setting into the already existing collective narrative. They are short, laconic and 

usually monofocused, thus involving only group or person in question.  

The level of success for a virtual community strongly depends on how similar 

expectations, as well as perceptions of member participation level across the 

different narrative levels are among the managing members and common 

members. 


