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Pedepar
JunuoMHas padota: 65 cTpaHul, 2 pucyHka, 44 UCTOYHUKA, 2 TIPUIIOKECHHUS.

TPV, OPITAHU3ALINA KVJIbTYPLI, MOTHUBAILNA,
CAMOMATHUBALIMA, CTUMYJIMPOBAHUE TPYJA, IIPEJJIOXEHNA,
COBEPHIEHCTBOBAHMUE.

Obvexm uccnedosanusi - ctumynupoBanue Tpysa B BOO «Ot1abix B 1epeBHEY.

Llenv pabomul - IpOAHATU3UPOBATH BIUSHUE OPraHU3ALMOHHON KYJIbTYphI Ha
MOTHBAIMIO U cTuMyJinpoBanue Tpyna B bOO «Otapix B JIepeBHE», NPEAMET
MEHEIP)KMEHTA B cpepe Typusma.

PaccMOTpeHbl TEOpETUYECKHE OCHOBBI OPraHM3alMOHHOW KyJIbTYphI, JaH
aHaJau3 OpraHu3aluoOHHON KynbTypbl B bOO «OTapiX B nepeBHE», NMPEIIOKEHUS U
PEKOMEHAAMN IO COBEPIICHCTBOBAHMIO YpOBHs opranuszaiuu B bOO «Otapix B
JEPEBHE.

HeoOxoaumo BHEAPUTH 3JEMEHTHI JEMOKPATHYECKOTO CTHIIA PYKOBOJACTBA
(0ocobeHHO B HU30BBIX 3BeHbsIX npennpusatus bOO «Otapix B AepeBHe»). [Ipu Takom
CTWJIE PYKOBOACTBA PYKOBOAMUTENb  JELEHTPAIA3YyeT CBOWO  Biacte. OH
KOHCYJIbTUPYETCSl C MOAYUHEHHBIMU, KOTOpBIE TaKXe MPUHUMAIOT Y4YacTHE B
BbIpaOoTKe pemieHus. [loquMHEeHHbIe MOMy4YaloT AOCTATOYHO HH(POPMALMH, YTOOBI
MMETh MPEJCTABICHUE O MEPCHEKTUBAX CBOE paboThl. MIHMIIMATUBA C UX CTOPOHBI
BCSAYECKH CTUMYJIUPYETCH.

[ToaTomy B HauOoibllIed Mepe HEOOXOAUMO MPEAOCTaBUTh PaOOTHHUKAM
BO3MOYKHOCTh YJIOBJIETBOPUTh ONPEJEICHHbIE AKTUBHbIE MNOTPEOHOCTH B XOJE
TBOPYECKOTO  BBIMIOJIHEHHMS] ~ NPOU3BOJACTBEHHBIX  3aJad,  paclpeaesIeHHbIX
mudpepeHIupOBaHHO, € YYETOM HWHJMBHUIAYAJIbHBIX OCOOEHHOCTEM Ka)J0ro
paboTHuKa. V3MeHeHHsT B cCHCTEME MOTHBAIMM JIOJKHBI OCYHIECTBISATHCA TPHU
Y4aCTUH BCEX MEHEKEPOB BBICILIETO, CPEHETO U HUIKHETO 3BEHA.

Heobxoaumo mupe npuMeHsITh TaKKe CIEIYIOIIME METO/Ibl: THOKKE padbouune
rpaduky, MPEeJOCTABICHUE JOMOJHUTEIBHBIX OTHYCKOB, TIOYETHBIE TI'PAMOTHI,
pacumpenre (QyHKIMIA W HM3MEHEHUE XapakTepa Tpyda, MnpodeccuoHanbHas
MOJATOTOBKA K 3TOMY, IPOJIBUKEHUE T10 CIIYXKO0e.



Par¢gepar
JlpIrioMHast mpana: 65 ctapoHak, 2 MaidioHKa, 44 KpbIHIIEL, 2 TPBIKIATaHHS.

[TPAILIA, API'AHI3ALBIA KVJIbTVYPLI, MATDBIBALLBIA,
CAMAMATbBIBALBIA, CThIMVYJIAIBAHHE [TPAIIBI, [TPAITAHOBBI,
YIAACKAHAJIEHHE.

AG'exT macnenaBaHHs — CThIMYJIsiBaHHE Tipanbl ¥ BI'A « AanaubiHak y BECIBDY.

Mbsra mpamsl — mpaaHadi3aBallb YIUIBIY apraHizanbliiHail KyJbTypbl Ha
MaThIBalbIl0 1 CThIMyJiiBaHHE mpaubl ¥ BI'A «AnmauysiHak y BECUBD», IpaaMET
MEHEUKMEHTY ¥ cepbl TyphI3MY.

Pasrnempkanbl  T2apAThIYHBIS ACHOBBI apraHi3albliiHail KyJIbTypbl, 1aJ3€HbI
aHaii3 aprasizauplifHail KyneTypbl ¥ BI'A «AanaubiHak y BECUbI», IMpanaHOBBI 1
pIKaMeHJalpll Ma ynackaHaleHHI Y3poyHio apradizaubli ¥ BI'’A «AnnadsiHak y
BECIIBI».

HeabxonHa VkapaHilb 3J€MEHTHl JI3MaKpaTblYHAra CTBUIIO KipayHIITBa
(acabmiBa ¥ Hi3aBbIX 3BEHAX npaanpbleMcTBbl BI'A «AnmaubiHak y BEcub»). IIpbl
TakiM CTBUTi  KipayHIUTBA KipayHiKk JdLPHTpadidyella cBal Yymaay. En
KaHCYJIbTYEIIlla 3 MaJHavYaleHbIMI, SIKISl TaKcaMa MPbIMAIOLb YJ3€JI Y BBITPAIOYIbI
paumHHs. [lagHadaneHblss aTpbIMIIIBAIOLb JacTaTKoBa 1H(papMmanpl, kaad Melb
ysyJIeHHE TMpa TMepCreKThIBbl CBaél mnpaubl. [HINBATBIBA 3 1X OOKYy VCAISK
CTBIMYJHOCLLIA.

Tamy ¥ HaliOosbIail Mepsl HeaOX0/IHA MpaJacTaBillb PAOOTHIKAM MarybIMacilh
3aJ1aBOJIIIb MAYHBIS aKTBIYHBIS MAaTpI0bl ¥ XOA3€ TBOpYAra BbIKAHAHHS BBITBOPYBIX
3aJlay, pa3MepKaBaHbIX JbI(hEepPIHIIBIPABAHA, 3 YIIIKaM 1HBIBIAYyaIbHbIX acadiiBacisy
KOJKHara mnparayHika. 3MeHbl ¥ CICTOME MaThbIBallbll MMaBIHHBI AXKBIIIAYJIISALIA TP
yazene ycix MeHeHKApay BhIIIdMIIATa, CAPIAHATA 1 HIKHATA 3BSHA.

HeabxonHa GoblI MIBIPOKA YXKbIBAllb TaKCaMa HACTYIHBIS METabl: THYTKIS
npanoyHeisi rpadiki, MpajaacTayjieHHe JaJaTKOBBIX aJradblHKay, TaHAPOBBIS
rpaMarbl, NalbIpIHHE QYHKIBIA 1 3MSHEHHE Xapakrapy mpaibl, MpadeciiiHas
NaJpbIXTOYKA na raTara, pacoyBaHHE na ciryx0e.



Abstract
Thesis: 65 pages, 2 figures, 44 sources, 2 applications.

LABOR, ORGANIZATION OF CULTURE, MOTIVATION, SELF-
ASSISTANCE, STIMULATION OF WORK, SUGGESTIONS, IMPROVEMENT.

Object of research - labor stimulation in the NGO "Rest in the countryside".

The purpose of the work is to analyze the influence of organizational culture on
motivation and stimulation of labor in the NGO "Rest in the countryside", the subject
of management in the sphere of tourism.

The theoretical bases of the organizational culture are considered, the analysis
of organizational culture in the NGO "Rest in the village", suggestions and
recommendations for improving the level of organization in the NGO "Rest in the
village" is given.

It is necessary to introduce elements of a democratic style of leadership
(especially in the lower levels of the company BOO "Rest in the countryside"). With
this style of leadership, the head decentralizes his authority. He consults with his
subordinates, who also take part in the development of the solution. The subordinates
receive enough information to have an idea of the prospects for their work. Initiative
on their part in every way is stimulated.

Therefore, it is most necessary to provide workers with the opportunity to meet
certain active needs in the course of creative fulfillment of production tasks
distributed differentially, taking into account the individual characteristics of each
employee. Changes in the system of motivation should be carried out with the
participation of all managers of the higher, middle and lower levels.

The following methods should also be applied more widely: flexible working
schedules, additional vacations, diplomas, expansion of functions and changing the
nature of work, professional preparation for this, promotion.



