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Pegepar

CamoxBaJj AHresiuHbl Badyec1aBoBHBI
Konkypenyus na pvinke cocmunuunuix ycaye 2. Muncka

1. CTpykrypa 1 00beM TUILIOMHO# padoThl

JurnioMHast paboTa COCTOUT U3 3a/IaHUsl Ha AUTUIOMHYIO padoTy, COlepKaHus,
pedepara TUIIIOMHOM pabOThI, BBEICHUS, TPEX TJIaB, 3aKitoueHus, 17 tadmnui, 5
PUCYHKOB, CIIHCKa MCHOJIb30BAHHBIX HUCTOYHUKOB U JINTEPATYPhI, 4 MPUIOKEHUS.
O6mumii o0beM paboThl coctaBiger 79 crpanuil. CHUCOK HMCHOJb30BAaHHBIX
VMCTOYHUKOB U JINTEPATYPhI 3aHUMAET 4 CTPAHUIIBI U BKIIFOYAET 48 MO3ULIHIA.

2. IlepeyeHb KII04Y€BBIX CJI0B

KOHKYPEHIMA, KOHKYPEHTOCIIOCOBHOCTb, KOHKYPEHTOHOE
[MPEUMVYILIECTBO, KOHKYPEHTHASA CPEJIA, PBIHOK I'OCTMHNYHBIX
YCIIVT, BA3SOBBIE CTPATEI'M1 KOHKYPEHILIMN, SWOT-AHAJIN3, I[1ATh
CHJI TIOPTEPA, MATPUYHBIII METOJ], BEIPYUKA OT PEAJIM3AILIMU
YCJIYT HEMPOMAPKETHWHT, ADR, REVPAR, OVERBOOKING,
CETMEHTUPOBAHUE, BEHUMAPKWHI'.

3. Tekcr pedepara

Obvekm uccnedosanuss — KOHKYPEHIIUSI HAa PBIHKE TOCTUHHYHBIX YCIYT
r.MuHcka.

Llenv pabomwvl — OLEHUTH M MPOAHATIU3UPOBATH KOHKYPEHLHMIO Ha PBIHKE
TOCTUHUYHBIX YCIyr T. MmuHCKa, KoHKypeHTocmocoOHocTh OAQO «l'ocTuHia
[Inanera» u €€ BIMAHNE HA SKOHOMHYECKUE MOKA3aTENN TOCTUHUIIBI, B PE3YIbTATE
4yero pa3paboTaTh NPAKTUYECKUE PEKOMEHAAIINH.

Memoowvr  uccneoosanus. B paboTe HCMONB30BAaHBI METOJIBI  OLIEHKHU
KOHKYPEHTHBIX TO3UIIMHA TOCTUHUYHOTO NPEANPUSITHS Ha pPBIHKE, TaKue Kak
SWOT—-ananu3, MeToq MATH CUJl KOHKypeHuuu lloprepa m mMaTpu4HBI METO.
Tak xe B pabote ucnoab3oBanbl faHHbie OAO «I'octununa [1naneray.

llonyuennvie umoau u ux HosusHa. Pabota sSBIsSETCA NONBITKOW UCCIEI0BAHUS
KOHKYPEHIIMM Ha pBIHKE TOCTHHHYHBIX yciIyr T. MwuHcka Ha mpumepe OAO
«T'octununa IlnaHera», OUEHKH €€ KOHKYPEHTOCIIOCOOHOCTHM M BIMSHHUSA €€ Ha
IKOHOMHUYECKHe Tokazatenu. [IpakTudeckass HOBH3HA pabOTHI 3aKIIOYAETCs B
pa3paboTKe W BO3MOXHOCTH HCIIOJIb30BAHUS MPOAHATU3UPOBAHHON HMH(MOpMaLUU
B JAJbHEHIIEM YCIENIHOM pa3BUTUHU W  TOBBIMIEHUH A(H(PEKTUBHOCTH
KOHKYPEHTOCTIOCOOHOCTH TOCTUHUYHON MHAYCTpUU T. MUHCKa.

Hocmoeepnocms  mamepuanos u  pe3yibmamos  OUNIOMHOU — pabdomul.
Hcnonp30BaHHbIE MaTepuaiabl M Pe3yiabTaThl JAUIUIOMHON pPaOOTHI SBISIIOTCS
JIOCTOBEpHBIMU. PaboTa BHITIOJIHEHA CAMOCTOSITENBHO.

Pexomenoayuu no ucnonvzosanuro pezyromamos padomwi. tornm padoThl
MOTYT OBITh MCHOJB30BAHBI MJIsi TPOJOJKEHUS HCCIEI0BaHUA KOHKYPEHIUHU,
pa3pabOTKu MEPONPUATUN MO MOBBIILIEHUIO (DYHKIIMOHUPOBAHUSI TOCTHHUYHBIX
npeanpusaTui r. MuHcka.



Pa¢gepar

CamaxsaJ AHreJiinbl BsiuacaaBayHbl
Kankypanyvia na puink yeacyiniunvix nacnye e. Mincka

1. Ctpykrypa i ad’em AbIIIIOMHAH PadOTHI

JpimioMHast paboTa cKiiajaeniia 3 3a/laHHs Ha JBIIJIOMHYIO paboTy, 3MecTa,
padepara, aplmIodMHAN pabOThI, YBOA31HAY, TPOXTIIIAY, 3aKIt0udHHA, 17 Tabmin, 5
UTIOCTpalbli, CIICY BBIKAPBICTAHBIX KPBIHIII JIiTapaTypbl, 4 namatka. ATYJIbHBI
a6'ém pabothl ckiamae 79 crapoHak. Cric BBIKAPBICTAHBIX KPBIHII JITapaTypbl
3aiimae 4 cTapoHKI 1 Ykirodae 48 masiiblil.

2. IlepaJjik KJIKOYABBIX CJI0Y

KAHKYPOHIIbIA, KAHKYPOHTA3OJIbBHACIb, KOHKYPEHTOHAA
I[TEPABAT'A, KAHKYPOHTHAE ACAPOIAA3E, PBIHAK T ACIIHIYHbIX
[TACJIYT, BA3ABBISA CTPATOI'TT KAHKYPOHIIBIL, SWOT - AHAJII3,
[TA11b CIJI ITOPTOPA, MATPBIUHBI META/I, BBIPYUKA AJl POAJII3AILLBIT
[IACJIYI, HEHWPOMAPKETIHI, ADR, REVPAR, OVERBOOKING,
CEI'MEHTABAHHE, BEHUMAPKETBIHI.

3. Takcr pagepara

A6’exm OacneoasanHss — KaHKYPOHIBISI HA PBIHKY TaCIliHIYHBIX MaCIyT
r.Mincka.

Mb>ma Owvinomuaili pabomsl - anaHillb 1 MpaaHaNi3aBallb KaHKYPAIHIIBIIO Ha
PBIHKY TaCIlIHIYHBIX IMaciyr r. MiHCKa, KaHKypaHTa3goJbHacIh AAA «I aciiHina
[lnanera» 1 g€ Yrubply Ha SKaHAMIYHBIS TAKa34blKi TACIIHIIbBI, Y BBIHIKY Yaro
pacmpaiiaBailb IPaKTHIYHbIS PIKAMEHIAIBII.

Memaowvr  oacnedagannsa. Y  Tpaubl  BBIKapbICTaHBl METaJbl  AlPHKI
KAHKYPIHTHBIX Ma3ilbli racuiHiyHara nmpaanpbleMcTBa Ha PbIHKY, Takis sk SWOT
— aHaii3, MeTaj Il cuUl KauKypaHUbl [lopTrepa 1 MaTtpeiuHbl MeTafd. ['aTak xa y
nparbl BeIKapbicTaubl Aaa3eHbids AAA «[aciinina [naneray.

Ampowimanvia evinixi i ix Hagizua. Ilpana 3'synsenia agHoW 3 mepiibix crnpoo
JacienaBaHHsl KaHKYp3HIIbII Ha PBIHKY TacliHIYHBIX maciayr r. MiHcCka Ha
npeikiagze AAA «lacminina Ilnanera», alpHKI sie KAHKYPIHTA30JIbHACII 1 si€
VIUTBIBY Ha DKaHaMIuHBIS Maka3ubiki. [IpakThldyHas HaBi3HA Mpallbl CKiIaaaenia ¥
pacnparoyiel 1 MardbIMacili BBIKAPBICTAHHS TpaaHaii3aBaHail iH(papmarbli ¥
JAeHIITBIM MACIISIXOBBIM pas3BiIIIl 1 MaBBIIIYHHI s eKThIyHACII
KaHKYpIHTA3/10IbHACII TacIiHIYHAN 1HAYCTpHIi . MiHCKa.

Haknaonacys Mamapbz;way [ 8bIHIKAY OLINIOMHAL pabombl. BbIKapbICTaHBIS
MaTAPBISIIBI 1 BBIHIKI JBIIUIOMHAN paboThl 3'symnstonia gakiagaHbiMi. [Ipama
BBIKaHaHA CaMacTOHHA.

Poxamenoaywli na evikapvicmauni eviHikay npaysl. BBIHIKI Opambl MOTYIb
OBIIIb BBIKAPBICTAHBI JUIA TpalsATy AaclielaBaHHs KaHKYPIHIIBI, pacIparoyki
MepanpbleMCTBaY na MaBBIIIDHHIO GyHKIbISTHABAHHS racIIHIYHBIX
npaanpbeieMcTBay r. MiHcka.



Abstract

Samokhval Anhelina Vyacheslavovna
Competition in the market of hotel services of Minsk city

1. Structure and scope of the diploma work

The diploma work consists of diploma work assignment, table of contents,
diploma work summary, introduction, three chapters, conclusion, 17 tables, 5
illustrations, list of references and 4 appendixes. Total scope of work is 79 pages.
The list of references occupies 4 pages and includes 48 positions.

2. Keywords

COMPETITION, COMPETITIVENESS, COMPETITIVE ADVANTAGE,
COMPETITIVE ENVIRONMENT, HOTEL SERVICES MARKET, THE BASIC
COMPETITIVE STRATEGY, SWOT ANALYSIS, FIVE FORCES OF PORTER,
MATRIX’S METHOD, REVENUES FROM SALES OF SERVICES,
NEUROMARKETING, ADR, REVPAR, OVERBOOKING, SEGMENTATION,
BENCHMARKING.

3. Summary text

The object of study —competition in the market of hotel services of Minsk city.

The purpose of the research is to evaluate and analyze the competition in the
hotel market of Minsk, the competitiveness of LLC "Hotel Planet" and its impact
on the economic performance of the hotel, causing to develop practical
recommendations.

Methods of research. The methods used are to estimate the competitive
position of a hotel company on the market, such as SWOT - analysis, five forces of
competition of Porter and matrix’s method. There are the data from the LLC
"Hotel Planet".

The results of the work and their novelty. The work is an attempt to study
competition in the market of hotel services of Minsk city on the example of LLC
"Hotel Planet", evaluation of its competitiveness and its influence on economic
performance. Practical novelty of the work is the development and use of the
information reviewed in further successful development and the efficiency
improvement of the competitiveness of the hotel industry in Minsk city.

Authenticity of the materials and results of the diploma work. The materials
used and the results of the diploma work are authentic. The work has been put
through independently.

Recommendations on the usage. The results of the work can be used for
further research on the competition, development of measures to improve the
functioning of the hotel enterprises of Minsk city.



