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AHHOTAIIUS JTATIJIOMHOM PABOTBHI
Pagumesckoit Mapraputsl FOpbseBHOIM

Hcnonvzosanue uncmpymenmos cmpame2uiecko20 MeHeoNCMeHma 0 OYeHKU
KOHKYypenmocnocoonocmu npeonpuamus Ha npumepe OO «KomPaoTope»

1. Ctpykrypa 1 00beM TUILIOMHON padoThl

JurnnomHas paboTa COCTOUT U3 3a/IaHUsl HA IUIUIOMHYIO pa0OTy, OTJIaBICHUS,
pedepaTta TUITIOMHONM pabOTHI, BBEACHUS, TPEX IJ1aB, 3aKIIOUCHUS, 3 WILTIOCTPAIUH,
10 TaGmiui, crMcKa WCIOIB30BAHHBIX MCTOYHHUKOB WM JUTEeparypbl. OOmmii oO6beM
paboTel cocTaBisier /5 crpanull. CHHCOK HCIMOJb30BAHHBIX HCTOYHUKOB M
JUTEPATYPhI 3aHUMAET D CTPAHUI] M BKII0YaeT 51 mo3unuio.

2. IlepedyeHb KJII0Y€EBbIX CJI0B

KOHKYPEHTOCIIOCOBHOCTb I[MPEAITPUATHNA, MATPUIIBI,
NMHCTPYMEHTBI, OILIEHKA KOHKYPEHTOCIIOCOBHOCTH, CTPATEI'UA
JNOOEPEHITUAILIMN, CTPATEI'MISI MUHUMU3AILIMU NU3IEPXEK.

3. Coaep:xkanue padoThl

Obvexm uccnedosanusi — OOIECTBO C JIOMOJHUTEIHLHON OTBETCTBEHHOCTHIO
«KomPanTopry.

Llenv uccnedosanus — npenokuTh Haubosiee 3HPEKTUBHBIE UHCTPYMEHTHI
ONpENENICHNs] KOHKYPEHTHBIX no3uumi npeanpusarus «KomPaaTopr» u onpenenuts
CTpaTeruu ONTHMHU3ALMHU €ro (PYHKIMOHUPOBAHMS B paMKaX UMEIOIIMXCS YCIOBHIA.

Memoowl uccaedosanusi. B paboTe HMCHONB30BaHBI OOICHAYYHBIC METOJbI
(00o001IeH e, aHaTU3, CPAaBHEHHUE, MATPHULIbI) U PE3YJIbTAThI UCCIEIOBAHUN METOIaMU
AMITUPUYECKOTO YPOBHs (HA0IOIEHHE, ONIPOC).

Ilonyuennvie umoeu u ux Hosusna. Paborta mpenctamisieT coOOW OIHY H3
MEPBBIX MOMBITOK OINEHUTh KOHKYpEHTOCIOCOOHOCTh npemanpustus «KomPanTopry.
[IpakTrueckass 3HAYUMOCTh JAHHOW PabOTHI 3aKIIOYAETCS B CIOCO0AaX OICHKU U
MIPUMEHEHUU Hay4YHO-METOANYECKUX MOAXO0JI0B ISt MOBBIIIICHUS
KOHKYPEHTOCTIOCOOHOCTHU TIPEANPUSTHS.

Hocmosepnocms ~ mamepuanoé u  pe3yibmamog  OUNIOMHOU — padombl.
Hcnonp30BaHHbIE MaTepuanbl W pe3yJbTaThl JUIJIOMHON paloThl  SBISAIOTCA
n0CcTOBEpHbIMU. PaboTa BBINOJHEHA CAMOCTOSITENIBHO.

Pexomenoayuu no ucnoavzoeanuio pezyiomamog padoomwel. VTorn paboOThI
MOTYT  OBITb ~ HMCIOJIb30BaHbl  JJiIi  TOBBIIIEHUS  KOHKYPEHTOCHOCOOHOCTH
MNPEANPUATUS, Pa3padOTKH MEPOINPUSATUN MO MOBBIIIEHUIO 3()PEKTUBHOCTU €ro
paboTHI.



AHATAIBIA JIBITIJIOMHAM ITPALBI

Panzimmyckait Maprapertet FOp'eyHbI
Buvikapvicmanne incmpymenmay cmpama2iunaza MeHeoO#CMeHmy Ons AYIHKI
KaHKYypIHmMa3zooavHacyi npaonpsvliemcmea Ha npvikiaose T/[A «KamPaol anoanv»

1. Ctpykrypa i a0'ém AbIIIOMHAN NpabI

JplmioMHast mpaia CKJajaella 3 3a/laHHs Ha JBIIUIOMHYIO Mpaily, 3MecTa,
padepaTa ObIMIIOMHAN Mpallbl, YBOA3IHAY, TPOX TJay, 3aKIIOUYIHHS, 3 LIIOCTpPALIbIH,
10 TtalGmim, cmicy BBIKapBICTAHBIX KPBIHII 1 JIiTapaTtypbl. ATYyJabHBI a0’€M mparlbl
ckiagae 75 craponak. Cric BbIKaphICTaHBIX KPBIHIIL 1 JIITAPATYPHI 3aiiMae S5 CTapoOHaK
1 Yxumouae 51 masimsiio.

2. [lepaJiik KJIOYaBbIX CJI0Y

KAHKYPOHTA3OJIbBHACIIb TIPAJIITPBIEMCTBA, MATPBIIIBI,
IHCTPYMEHTbBI, AIBHKA KAHKYPOHTA3JOJIBHACLI, CTPATOI'TA
JIBIOGEPSHIIBIALIBI, CTPATAITS MIHIMI3ALIBII BBIJIATKAY.

3. 3MecT mpanbl

Ab’exm  Oacnedasanns — TaBaphicTBa 3  JajaTKOBall  aJKa3HACITIO
«KamPanl anganby.

Mbsma Oacnedasanns — TnpanaHaBallb HaWOOJBII 3(PEKTHIYHBIS 1HCTPYMEHTHI
BBI3HAUAHHS KAHKYPAHTHBIX Tmasinelidi mnpaanpeiemcrBa «KamPaal'angans» 1
BBI3HAUBII[b CTPATATIl aNThIMi3allbll ST0 (DYHKIBIIHABAHHS ¥ paMKax HasyHbIX YMOY.

Memaowvl dacnedasanmns. Y Tpallbl CKapbICTaHbl aryJibHAHABYKOBBIS METa/IbI
(abarynbHEeHHE, aHaNi3, MapayHaHHE, MATPHIIbI) 1 BBIHIKI JacieIaBaHHSAY MeTajaami
AMIIIpBIYHATA Y3POYHIO (Ha3ipaHHE, ambITaHHE).

Ampowimanvia evinixi i ix Hagizua. Ilpaia ysaynse caboi agHy 3 MEepUIbIX CIPod
allaHillb KaHKypAHTa3AoJbHACIH npannpeieMcTBa «KamPaal'annmaney. [IpakTeranas
3Ha4YHACIh JaJ3€Hail paboThl 3akjroyaelia y crocadax aiPHKI 1 TPBIMSHEHHI
HAaBYKOBAa-METAJBIYHBIX  TAABIXOJay I TAaBBIIIDHHSI  KaHKYPIHTA30JIbHACIII
MpaJNphIEMCTBA.

Haknaonacyb mamapuisnay i 6viHIKAY ObINIOMHAU Npaybl. BbIKapblCTaHBIS
MaT3pBISIIBI 1 BBIHIKI ABIINIOMHAM TIpallsl 3’ Aystola nakiaaaeimi. [Ipara BeikanaHa
CaMacTOWHA.

Poxamenoaywli na evikapvicmamnHi 8vlHikay npaywvl. BbIHIKI pabOTBl MOTYIIb
OBIIIb BBIKAPBICTAHBI I TABBINIPHHA KaHKYPIHTA3[0JbHACI IMPaAphIEMCTBA,
pacrparoyki MepanpbleMCcTBaY 1a MaBbIIIIHHIO 3(EKThIYHACIII STO Mpallbl.



DIPLOMA WORK SUMMARY
Radzisheuskaya Marharyta Urieuna

The usage of strategic management tools to assess the enterprise
competitiveness on the example of ALC KomRadTorg

1. Structure and scope of the diploma work

The diploma work consists of diploma work assignment, table of contents,
diploma work summary, introduction, 3 chapters, conclusion, 3 illustrations, 10 tables
and list of references. Total scope of work is 75 pages. The list of references occupies
5 pages and includes 51 positions.

2. Keywords
ETERPRISE COMPETITIVENESS, MATRIX, TOOLS, ASSESS OF
COMPETITIVENESS, DIFFERENTIATION STRATEGY, COST

MINIMIZATION STRATEGY.

3. The content of he work

The object of the research is Additional Liability Company KomRadTorg.

The purpose of the research is to offer the most effective tools for determining
competitive positions of the company KomRadTorg and to determine strategies for
optimizing its operation within the existing conditions.

Methods of research. General scientific methods (analysis, generalization,
comparison, matrix) and the results of the research by empirical methods
(observation and survey) are used in the work.

The results of the work and their novelty. The work is one of the first attempts
to assess the competitiveness of the company KomRadTorg. The practical importance
of this work lies in the ways of assessing and applying scientific and methodological
approaches to improve the competitiveness of the enterprise.

Authenticity of the materials and results of the diploma work. The materials
used and the results of the diploma work are authentic. The work has been put
through independently.

Recommendations on the usage. The results of the work can be used to increase the
competitiveness of the enterprise, to develop measures to improve its efficiency.



